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Revisiting the principles – Embedding the Processes

“We use the general term ‘assessment’ to refer to all those activities undertaken by teachers -- and by their students in assessing themselves -- that provide information to be used as feedback to modify teaching and learning activities. Such assessment becomes formative assessment when the evidence is actually used to adapt the teaching to meet student needs." 
Black, P. & Wiliam, D. 1998. Inside the Black Box: Raising standards through classroom assessment, King’s College, London 

Purpose:

This pack is designed to assist you in using formative assessment to develop your pupils’ learning skills and to reinforce their learning. 

It will help you to reflect on why identifying learning outcomes and applying appropriate forms of assessment can assist learners in becoming: 

• successful learners

• confident individuals

• responsible citizens

• effective contributors.

Learning outcomes:

Participants will have:

· revisited the basic principles and processes of AifL.

· considered the challenges of embedding AifL and how these may be overcome.

· shared practice and generated next steps towards embedding the processes of formative assessment.

Who is this for?

The pack has particular relevance for those who design and deliver learning experiences in the classroom but is not restricted to teachers. The activities assume a degree of background knowledge related to AifL.
How should activities be organised?

The activities are designed to be undertaken using co-operative groups of four. This approach and some of the activities described may require adaptation depending on the number of participants.
How long will it take?

The activities are split into two sessions. Each session should take one hour and fifteen minutes approximately. 
Session One: Revisiting AifL: Benefits and Challenges

Facilitators should print a copy of the slides from the ‘Benefits and Challenges’ powerpoint to support understanding of these notes.

You will need:
· Pack of cards

· Music (optional)

· Overcoming Challenges record sheets (1 per group) App 1
· Session 1 – Benefits and Challenges Powerpoint

· PC / Laptop that supports Adobe Flash Player 10

· post-it notes

· AifL Principles posters (A3) Attached File
Preparation:
· This session should be run using the AifL Benefits and Challenges Powerpoint – internet access is required to link from the powerpoint directly to video clips online.

· Each table needs to have a card for each member that is of a different suit. 

· All participants will need access to post-it notes. 

· The 10 AifL Principles posters should be displayed around the space. 

· Each group will also need a copy of the Overcoming Challenges record sheets.

Warm-up Activity: Let’s get talking (Slide 2):
	Time
	Activity

	2 mins
	Using slide 2, explain that each group will need to consider a purpose, success, challenge or question related to AifL. The suit of the cards on their table will determine which topic to discuss.



	1 min
	Individual Thinking time

	4 mins
	Each member of the table shares an idea related to their topic.

	5 mins
	- Participants will then go on a walkabout taking their playing card with them. 

 - Each time the music stops (or as instructed) participants must pair up with another suit as directed by the presenter.

- Each pair will then have 30 seconds each to share their idea before the music starts and a new partner is sought.

 - Repeat the activity 3 times so that participants have heard ideas from all other groups:



	3 mins


	General feedback from the groups related to each topic

	15 mins
	


Aims of the Session (Slide 3):

Discussion (Slide 4) - BtC 5 – The Purposes of Assessment (5 mins)
Revisit the purposes of AifL generated in the warm-up activity. Discuss how the purposes of AifL come through those stated within BtC 5 (supporting learners, planning next steps, informing future improvements). Encourage comment related to the purposes and discuss.

Activity 1 (Slide 5) – The Benefits of AifL / Formative Assessment

	Time
	Activity

	4 mins
	Watch Dylan William clip (it is linked out of the Powerpoint).

	3 mins
	 -Reveal the quote and get participants to individually record reasons why formative assessment increases the rate at which learning takes place. This should be done on the post-it notes provided.

	5 mins
	- Participants then go on walkabout with their post-it. 

- When the music stops (or as instructed) pairs have one minute to share ideas and then must exchange post-it notes. 

- They then go on to share the idea on their new post-it. 

- Repeat 2/3 times.

	3 mins
	- When the music stops for the last time, participants must take the post-it they ended up with and stick it next to the Principles Poster it best fits with.

	5 mins
	- Explore participants’ ideas and reasons why post-its have been attached to certain posters.

	20 mins 
	


Activity 2 (Slide 6 / 7) – The Formative Processes

	Time
	Activity

	4 mins
	Watch Dylan William clip (it is linked out of the powerpoint)

	3 mins
	Reveal the 5 key strategies and the quotes on slide 6.

Read the research findings on slide 7; explain that the group task involves exploring the challenges of embedding formative assessment and how these may be overcome.

	15 mins
	Groups then complete a section or sections of their Overcoming Challenges record sheets.

	15 mins
	- One stray three stay. 

- One member of each group then takes their groups sheet to another table in a clockwise direction to talk through their ideas. 

The three that stay welcome the each visitor and make notes from what the visitor says.

- Repeat this as required. 

-Participants then return to their home groups and the 3 that stayed feed back what they have learned to the one who strayed.

	40 mins
	Groups recording sheets should be kept for use in session two. A master sheet, recording all responses, generated for use in session 2.



Session 2 – Overcoming Challenges – Embedding Processes

Facilitators should print a copy of the slides from the ‘Embedding Processes’ powerpoint to support understanding of these notes.

You will need:

· Session 2 – Embedding Processes Powerpoint

· PC / Laptop that supports Adobe Flash Player 10

· Copies of Embedding Formative Assessment: Notes Page (1 for each participant) App 2
· a copy of the 5 recording formats App 3 - 7
· 5 copies of the Task Support sheets 1/2 App 8/9/10
· the Overcoming Challenges recording format from the previous session

Preparation:

- 
Ideally this activity will be undertaken by five groups or a multiple of 5 for a larger group (size irrelevant).

· This session should be run with the using the AifL Embedding Processes powerpoint - internet access is required to link from the powerpoint directly to video clips online.

· Each group will need a copy of the Overcoming Challenges worksheet from the previous session (optional). 

· Each participant will need a copy of the Embedding Formative Assessment: Notes Page.

· Each group will require one of the five recording formats and a Task Support sheet.

Introduction (Slide 2): 2 mins
Introduce and discuss the aims of session 2, link with session 1. The particular focus of this session will be on bullet 3 – sharing practice and generating next steps. Provide each group with their Overcoming Challenges worksheet from session 1 (or a master copy if one has been produced). Explain that the purpose of session 2 is to audit and share what we do in relation to each of the 5 Key Strategies (identified in session 1). This should support the identification of nest steps towards embedding formative assessment.
Session Structure (Slide 3): 2 mins

Use slide 3 to explore the structure of the session emphasising the expectation that participants will generate next steps at the end of the session. Explain that the videos that follow should support groups as they look at each of the strategies and encourage them to take notes, using the Embedding Formative Assessment: Notes Page, in relation to the partial statements one each slide.

Activity 1 – Information Gathering: Video Clips (Slides 4 – 7) 20 mins

Participants will watch the videos and make notes related to the challenges on each slide on the Embedding Formative Assessment: Notes Page. Notes made in relation to each video can be shared if time allows. However, discussion related to notes taken will be part of the follow up activity.

Activity 2 – Sharing Practice and Next Steps (Slides 8-9) 30 mins – 8,7,6,5,4 mins per station

Groups will then rotate round five strategy tables, starting with their own. Each table will have a recording format related to a particular strategy that stays on their table. Groups will have 8,7,6,5,4 minutes to consider the contributions of others and add ideas of their own. Groups should use their Embedding Formative Assessment: Notes Page, questions on slide 9, the task support sheets 1/2 and their Challenges Record sheet to support their contributions at each station. They should rotate round all five stations.
Once this process is completed recording formats should be displayed on the wall.

Once back at their original station, one member of each group should take the completed recording format and display it on the wall.

Activity 3 – Your next steps (slide 9) 10 mins

Participants should take time to look at the recording formats for each strategy and note next steps on the back of their Embedding Formative Assessment: Notes Page. 
Next steps can then be shared and discussed. 

Appendix 1



	Strategy
	Challenges
	Overcoming Challenges

	Finding out where the learner is.
	
	

	Sharing and understanding learning intentions and success criteria.
	
	

	Providing Appropriate Feedback
	
	

	Self- Assessment
	
	

	Peer Assessment
	
	




Appendix 2


Video 1 – Feedback


Good feedback should………..

Video 2 – Self and Peer Assessment


When involved in formative self / peer evaluation learners will ………….

Video 3 – Formative Assessment in Practice


A clear understanding of learning intentions and success criteria helps learners to …..

Video 4 – Formative Assessment in Practice


Engagement in the formative process helps learners to ………………..

	Strategy: Finding out where the learner is.

	What we do already:
	What we could do next:
	Benefits to learners:

	
	
	


Appendix 3

Appendix 4
	Strategy: Sharing learning intentions and success criteria.

	What we do already:
	What we could do next:
	Benefits to learners:

	
	
	


Appendix 5

	Strategy: Effective Feedback

	What we do already:
	What we could do next:
	Benefits to learners:

	
	
	


Appendix 6

	Strategy: Self-Assessment

	What we do already:
	What we could do next:
	Benefits to learners:

	
	
	


Appendix 7

	Strategy: Peer Assessment

	What we do already:
	What we could do next:
	Benefits to learners:

	
	
	


Appendix 8 – Front
Task Support Sheet

10 Principles of AifL / AfL
The following information extracts are adapted from the Association for Achievement and Improvement through Assessment booklet Managing Assessment for Learning
When Assessment for Learning is Working

Pupils will:

	be involved and responsible for their own learning


	expect to know what they are learning, what they are learning it and how they will be expected to do the learning

	be able to explain what they are learning and what a successful outcome will look like
	spend most of the lesson actively thinking about learning

	identify aspects of their work that they find easy or difficult
	contribute to developing success criteria

	use feedback from a teacher or a peer to make improvements in their own work
	use success criteria to identify successes and next steps in their own work and that of their peers

	understand where and how current learning fits into the big picture
	be able to monitor their own work against the success criteria and how they are making progress

	think, learn and talk about HOW they learn and what helps them to learn
	ask and answer questions about what they are learning of teachers and pupils

	be able to discuss their personal targets and the progress they are making
	identify an aspect of their work that could become a personal or group target


Appendix 9 – Back 

When Assessment for Learning is Working

Teachers will:

· promote a classroom ethos that values pupil’s views

· involve pupils at all stages in decisions about their learning

· gather information by using a variety of assessment techniques to suit the pupils and the nature of the learning e.g observation, discussion, conferencing, questioning, error diagnosis, analysis, marking, self/peer assessment, testing

· find out what pupils already know before starting a new topic and make links between prior learning and new learning

· frame clear learning objectives

· share learning objectives and criteria for successful learning; explain, model or engage pupils in conversation about what will make good quality work

· enable pupils to know what they are learning, why they are learning it and how it fits into a big picture of the curriculum

· fine tune and differentiate planning and teaching in response to pupils’ learning needs

· help pupils understand how they learn effectively

· recognise that mistakes are an important part of learning and an opportunity to take learning further

· use the potential of all assessment opportunities to move pupils’ learning forward

· develop a planning / recording system that allows them to note classes / groups/individuals that are not meeting learning objectives

· ensure that records are useful for and used to adjust next steps, short, medium and long term plans and to pass onto subsequent teachers

· use next steps to report to parents 

Plan for and ask questions in all parts of lessons:

· in the starter to ascertain prior learning and begin to extend the class’s learning

· in the main part of the lesson to develop knowledge involving the pupils in the process

· in the plenary to assess the learning of all individuals

· ensuring that pupils are given time to respond

Develop peer and self assessment by

· introducing skills and ideas over time

· modelling the process

· using it to help the pupils understand success criteria

· allowing risks to be taken and mistakes to be made

· expecting the pupils to gradually take over more control of the process

· using it at different points in a series of lessons

Use effective marking and feedback by

· relating feedback to the success criteria

· giving next steps

· scrutinising pupils’ work to find areas for improvement

· changing the teaching plans accordingly to what is discovered
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Strategy Table

Task Support Sheet 2

Strategy:
  

Peer Assessment

Questions worth considering:








How can we encourage learners to become more involved in assessment?


How can parents and other partners become more involved in the on-going assessment and celebration of progress /achievement?


How could ongoing assessment be captured and shared to provide an ongoing record of progress?


How can the use of symbols (visual targets) support certain learners with assessment?





At this station:








Read and discuss what has already been written


Add your own comments (individually & as a group)


Use any support sheets you have to help you





Discuss and record:








What you already do


What could be done further


How this would benefit teachers and learners








