Morning – Introduction

Notes for the Programme Introduction


The Summer INSET is an additional closure day sanctioned by the Scottish Government.   It has been provided so that we may understand the implications of Building the Curriculum 5.  The main implications are that schools, ASGs and local authorities should embed high quality formative assessment and develop systems for sharing standards. 

 You have been asked to introduce the morning activities and set the tone for the day.  Be positive. The materials and some suggested ideas are provided for you – but you will wish also to make your own points.

Suggested Structure

· Welcome and arrangements for morning.  Emphasise that this is an additional opportunity to discuss learning, teaching and assessment with colleagues - our core business.  We should be positive and seek to make the most of our time. We will not solve everything in a morning . . . but working together we can get some way towards recognising the opportunities, the possible problems and the possible solutions.

· ‘Light’ introduction – play montage provided by Eddie Broadley to set tone for activities.  You might wish to remind some of the ‘younger’ members of staff about the film 2010: The Year We Make Contact.  It (too) was about transformational change on a global scale . . .  The soundtrack at the start is somewhat muffled but begins:
Voice: 
What is going to happen, Dave?
Dave:
Something wonderful.

Voice:
I’m afraid

Dave:
Don’t be.  We’ll be together.

(Note:  you will need on your laptop/CD/memory stick the power-point and the two complementary files: ‘2010 assessment intro’ and ‘You gotta be edit’ as these contain the soundtrack and film footage)

· ‘Serious’ introduction – play footage of presentation by David Cameron (Educational Consultant working with LTS), a down-to-earth, realistic and genuinely constructive view of CfE and assessment

· Share success criteria for the morning – these are on a slide at the end of the Eddie Broadley montage: see notes overleaf for possible commentary

· Refer to arrangements for morning session groupings. 

Our Success Criteria for the Morning Session

Appreciating the crucial importance of effective formative assessment

We should be reassured by BtC5.  Its main messages are not new – they build on the success of the Assessment is for Learning initiative which has been active in Scotland and Highland for some six years or more.

In a sense, Building the Curriculum 5 is the triumph of AifL.  It is national recognition that we need to develop high quality formative assessment. We are teachers. We help learners to learn. So, most of our assessment effort should aim to do this.  It should be formative – identifying what needs to be achieved, what has been achieved and what needs to be done to improve.  Through AifL and related initiatives in Highland, we are getting better at formative assessment, involving pupils more effectively in identifying and discussing criteria for success and how far they have achieved these.  But we need to get better still. BtC5’s focus on formative, rather than summative, assessment will help to ensure that we all concentrate on what really matters – helping learners to learn.

Understanding how to apply the key CfE assessment criteria of breadth, challenge and using skills and knowledge in a variety of contexts

We should welcome BtC5 as its structure and criteria afford us time and a framework to ensure ‘deep’ learning.

The new CfE Levels (EY, 1, 2, 3) are deliberately broad, each encompassing around three years of a child’s development – about double the amount of time afforded in 5-14 Levels. The Levels are almost all open-ended – they challenge individual learners and allow them ‘headroom’ to achieve.  They afford opportunity for ‘deep’ learning, based on breadth, depth and using skills/knowledge in different contexts.  They encourage teachers to focus assessment on particular experiences and outcomes, supporting the learner to decide what specific criteria he or she has achieved in a task and what needs to be done to improve.

Through this approach we should avoid the pitfalls of 5-14: ‘labelling’ children far too early; evaluating our schools’ ‘performance’ on narrow attainment data; rushing learners through Levels A-F in order to maintain or improve attainment levels.

Understanding why we need to share standards and how NAR materials may be used as part of our sharing standards system.
We should welcome BtC5 as it encourages us to take a broader view of ‘standards’ – one related to individual pupil progress.  It encourages us share ideas - get together and talk about what is important to us – the achievements of individual pupils and how we can help them to improve.

As indicated earlier, a very wide range of achievement is possible in CfE Levels as they encompass around three years of learning. This range has advantages for the learner.  But it poses a problem for the teacher - how does she know that her idea of achievement and how it is assessed matches that of her colleagues? BtC5 provides the answer of a sharing standards system involving all schools, ASGs and local authorities in Scotland.  We will get together regularly and talk about kids’ achievements and how we assessed them.  The NAR shows examples of this from schools across Scotland – including Highland. We learn from each other. That is what this morning – and future sharing standards sessions - will be about.

The Highland Council BtC5 Inset Day – Morning - Introduction

Page 1 of 2

