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Notes for Participants
Please read the following Notes before the Activity.
Purpose and aims of activity
We will use early examples from the National Assessment Resource (www.LTScotland.org.uk/assessmentexemplars/) to work through moderation/sharing standards activities. 

By the end of Activity 2 (approx 90 minutes), we will have:
· appreciated the crucial importance in CfE of effective formative assessment
· understood why we need to share standards and how NAR materials may be used as part 
of our sharing standards system. 

The Importance of Sharing Standards
Sharing standards/moderation are terms used to describe approaches to arriving at a shared understanding of standards and expectations. It involves teachers and others in professional dialogue, drawing on guidance and exemplification to build on existing standards and expectations. Through effective moderation we will be confident in our professional judgements about learner progress.
We must be clear that CfE moderation is about looking at processes as well as products. Moderation should focus, not only on what learners produce, but also on the effectiveness of the assessment methods employed.  
In essence, through our moderation practice, we are:
· checking that assessment tasks and activities are designed to provide learners with fair and 
valid opportunities to meet the agreed criteria for a task 

· making judgements about how well learners have performed in relation to agreed success criteria.
Moderation should therefore allow us to arrive at more reliable conclusions about the quality of the learners’ work and should also support improvements in assessment practice, particularly the identification of learners’ strengths and appropriate next steps.
It is important to make clear that the kind of activity we are about to undertake only represents one approach to moderation. Effective moderation will also involve peer classroom visits that allow practitioners to learn from each other with the aim of improving assessment practice.
General Note
The various Pupil Packs have been taken from the ‘emerging approaches to assessment’ section on the LTS website. Their format has been changed to support our activities. All materials shared by the schools involved have been included. However, due to the varying content included by different schools, some packs may have content missing that will be present in others (self/peer evaluations, pupil evidence…). 

Prior to the activities it is important to explain that:
· practitioners are not expected to generate the amount of commentary and evidence provided for this activity to support moderation back in school
· the materials in the Pupil Packs have not been quality assured – they have been downloaded as drafts from www.LTScotland.org.uk/assessmentexemplars/

Activity 1  Setting Effective Success Criteria 

Part 1:

Ask all groups to familiarise themselves with Section A in their pupil pack:
· selected Es and Os 

· planned learning activities

Participants should not look at Section A+ at this point.

Part 2:
Ask the group to consider the definition of effective success criteria given on their 
Group Record sheets.


Each group should then come up with a set of success criteria for the literacy or 
numeracy outcome(s) only.
N.B. Assessment criteria and evidence are not provided for the curricular Es & Os

The criteria can be recorded using the Group Record Sheets.
Each group can then be asked to share their criteria (optional).
Activity 2  Analysing Success Criteria 

Ask each group to consider and compare their success criteria with the actual 
success criteria used in the pupil pack (Pupil Pack - Section A+). 


Groups should discuss their thoughts related to the quality of the success 
criteria set in the example and record them in the table provided on their 

Group Record Sheets (Strengths / Aspects to be improved). 
Group Feedback (optional)

Activity 3  Initial Evaluation of Evidence 

Ask each group to look at section B of the Pupil Pack (Evidence of learning). 

Each group is to evaluate the evidence of learning provided against the success
criteria used by the school. 
Participants may wish to copy the criteria from the Pupil Pack (Section A+) 
onto the format provided in the Group Record sheets. Alternatively, criteria 
may be numbered and referenced to save time.
NB: 
Evidence must be assessed against the criteria used by the
 school, not against the criteria generated by the group in activity one.

Activity 4 Development of Evaluation 

Ask each group to develop their initial evaluation from Activity 3 by 
comparing it with any teacher observations, peer and self-evaluations 
(Pupil Pack - Section C) 
Similarities and differences should be noted on the Group Record Sheet.
Ask groups to discuss why there are always likely to be variations between their

evaluation and that of the practitioner who delivered the lesson(s).
Activity 5 - Feedback

Ask participants to read the Dylan William quote on their group record sheet.

Ask each group to discuss the qualities of good feedback as outlined in their 
Group Record sheets.
Ask each group to provide feedback for the learner. 
Activity 6 – Feedback

Ask each group to compare their feedback with the feedback provided in the 
example. (Pupil Pack – Section C/D)

Ask if there are any significant differences between their group feedback 
and that given by the teacher and peers.
This should be recorded in their Group Record sheets.

Activity 7   -  Overall Review of Activity

Ask the groups to consider whether the assessment evidence and methods 
used in this pack allowed for adequate evaluation of the success criteria.

Encourage the groups to provide reasons to support their views.

Ask the groups to highlight ways in which approaches to assessment could

be improved in this example.

Ask the groups to share their ideas.
10 mins





8 mins








5 mins








15 mins











15 mins





10 mins








5 mins








10 mins





You will need


pre-prepared groupings 


  (groups of approximately 5)


Pupil Packs 


(1 per person – not stapled)


Group Record sheets 


(1 per group)





Preparation


tables set out for the requisite number of groups


1 Pupil Pack per person (not stapled)


1 set of Group Record sheets for each group.
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