Discussion focusing on Cross Sectoral and Cross Disciplinary working – 30/1/08
Alness/Invergordon  ASG (Tony McCulloch)
Discussion points on:

1 Collaborative Working and Sharing Good Practice.

Aspects to be prioritised.

(
Literacy and Numeracy partnerships – transfer of P7 jotters to S1.

(
Develop Learning and Teaching Policy for ASG/methodology – more consistency.

(
Strengthen the transfer of P7 pupils responsibilities to S1/S2.  Maintain and build on pupil responsibilities developed in Primary e.g. peer support.

(
Improve transition by utilising secondary staff to assist in meeting CCR in Primary schools (Staffing budget transfer as appropriate.

Kingussie and Grantown ASG (Clifford Cooke)
Current transition – Grantown

1.
writing frames


making code in all sec schools


A3 AifL, technical guide for 3 aspects.

pupil self-assessment across depts


working group of pr/sec practitioners along with literacy work group (sec)

2.
cross-curricular project


group of practitioners leading development


transition theme of ‘energy’ covering music, science, art.


Info on Grantown Grammar website


Giving pupil choice and responsibility


Created space in S1 t/table


P7 energy – S1 science – cross curricular

3.
Options for cross ASG to support dev in both secondary schools.

Issues

(
lack of clarity about funding for develop.

(
lack of Youth Worker provision
Kilchuimen and Glenurquhart ASG (Dave McCartney)
1.
Collaborative Working and Sharing Good Practice

(
Curricular transition – a genuinely articulated curriculum, no duplications, no unproductive overlaps, NO FRESH STARTS, not ready info transfer

Solution:  opportunities for primary staff to work in S1/2 and vice-versa.

(
Learning and teaching transition – common formative and summative assessment practice; common fundamental teaching approaches; common assessment standards.


Solutions: P7/S1 joint project work team taught


- following cross-sectoral experiences need to capitalise on knowledge and apply in own context.


-  much more ongoing discussion amongst primary and secondary teachers about included pupil performance.

-  organise S1/2 teaching groups much more by ability.

-  joint training cross-sector and a shared language of pedagogy.

(
Pastoral and curricular transition should be regarded as two sides of the same coin.


Solutions:  build on Personal Learning Plan/Profile/P7 Report (a passport that follows the kid or is the kid’s?)


Ensure that all teachers have high (and realistic) expectations of kid’s performance.

Further Solutions

(
Need for more evidence that active/AifL/style approaches have a direct positive approach on attainment; secondary teachers will not move without this.

(
Need to reassure teachers that evidence for attainment/achievement can be ephemeral (on the board/whiteboard)


Primary teachers will not move without this.

(
Can genuinely seamless transition be achieved with the current secondary subject structure in situ?  We think not...

(
In secondary take a themed approach – teams delivering on common topics; P7 teachers at some point participating in the team.
Millburn/Nairn/Drummond ASG (Margaret Barclay)
(
Blurring of edges      Nursery – P2     P6-S2

(
Need to focus on methodologies – make use of CCR time to share practice.

(
Psychology of transitions not being addressed.  Emotional literacy.

(
Curricular links projects e.g. Literacy Links

(
Need to raise staff awareness of standards of literacy/numeracy.

(
Possibility of cross sector staff working.

(
Middle school (P6 – S2) within existing sectors.

(
Changing parental perceptions/expectations.

(
Cross cutting themes P6-S2.  Start with one theme P7/S1.  Start with one theme P7/S1.  Start with subject not english/maths.

(
Work from very beginning of C for E to establish joint understanding/expectations from beginning.

(
How do we(and authority) facilitate the joint working that staff from both sectors want to engage in e.g. pay for twilight sessions.

(
Opportunity to share expectations from beginning.

(
Possibility of cross ASGs development of ILC.

(
Development of any area has to be promised on school’s capacity to change – culture of schools.

SISE         PM session
(
Will there be exemplification of a Standards and Quality Report on line?

(
Classification needed as to form/content/length of S + Quality report?

(
Could there be clarification as to when this document is live?

(
What help will be given in terms of working with this document?  There was an assurance given at last SISE day (Primary) that there would be a recall?

(
Is this document not a dilution of collegiate discussion, ASG working, human element etc?  Survey only one element surely!

(
Can SISE document/advice not be streamlined?

(
Can there not be purposeful meetings focusing on SIS~E and pro-formas/advice etc?

(
Need for HTs and others to be involved in shredding advice etc to streamline etc?

(
Model has to be evaluated – what measures are going to be put in place to evaluate this advice/model/ICT tool?

(
What from old planning format can schools still use?

(
If cultural change is underway – can exemplifications be provided?

(
Where was collegiality/discussion about these formats/changes – bolts out of the blue not welcome.

Kinlochleven and Lochaber High ASGs (Norma Young)
Key Points

Sharing of information:  e.g. are all staff in High School aware of what levels pupils have achieved and the grading within these e.g. D1 D2 D3.

Issue to sustain pupil progress immediately following transition from Primary to Secondary ( possible solution might be to agree key topics e.g. in Maths to be taught in P7 in the term prior to transfer to Secondary. (see Virtual Library – shared work available).

Cross marking across sectors in subjects such as English Writing to standardise.  Key is working collaboratively with colleagues (Pr and Sec).

Authority to have two days Inset for ASG working.  Possibility of finding common ground between primaries to facilitate development work.  Nursery/Primary link e.g. through ‘Play’.
Shared cross-sector CPD e.g. an experienced sec teacher leading a session (Smartborad).  Individual teachers can give time.

Release of Pr & Sec teachers to classrooms in each sector.

Discussion on what would be useful.

Be selective about info forwarded to secondary to reduce paper overload.

Primary teacher tracking a group of children for a day.

Break down barriers in teachers perceptions of practice in two sectors.

Review of staffing at S1/S2 and encouraging more Pr teachers to work in P7/S1/S2 sectors.

Support from ECS Staff

(
Allocation of bids earlier in session

(
Representative to attend the ASG meetings.

Mallaig and Ardnamurchan ASG (Margaret Crombie)
1.
Literacy project – should undoubtedly be across primary and secondary – important to join up approaches across sectors.  Key members of secondary staff should go and work in primaries and get to know pupils prior to transition.  Bundles of folders are not enough.  Folders – the contents – are variable – some contain samples of pupils’ work for example and others don’t.  Then need to have discussion.  Expectations too vary between primary and secondary.  This could be standardised more through joint working.


How do you manage the folders – what to pass on – how to deal with information you don’t want to put into writing?


Questions over validity of testing and benchmarking.  How do we take account of different ethos on testing between Highland and comparators?

2.
Get secondary pupils (maybe S3 up) to buddy up with primary pupils pre-transition.

One secondary pupil could lead a group of primary.  Could gear transition joint working through an interdisciplinary project.  Need to have cross-curricular projects that secondaries in particular can have available.


Important (if data is correct) to find out why pupils are not progressing as we might expect.  Need to involve the pupils themselves in finding out Problems in ensuring transition teachers can effectively bridge the transition gap and teach in b oth primary and secondary.  Could run a primary model in S1/S2 in that pupils from cluster primaries are put into one class in which they are taught the range of subjects and teachers come to them.  Pupils would need to be consulted on this as they may have not moving around school between classes.

3.
ASGs can be guilty of distributing leadership and no-one really taking the lead.  Twilight sessions are problematic with island staff and technology is not yet adequate.  Need 2 INSET days together when staff can get together.  


Inset days tend to get tied up with various priorities – QA, development planning, etc.


Could be a transfer of info between primary and secondary on planning, cross-marking for continuity of standards etc.


Schools need a mechanism for identifying gaps in pupils’ knowledge and how they will fill those – e.g. Having gained a Level D, Level E is not enough.

Development of ASG etc

Give more INSET days for all staff.

Possibility of web cams, i-chat, Apple computers etc could be explored so that people can get together remotely.  QIOs need to draw together more – ensure there is no fragmentation – joint projects – invite QIO to meetings and ensure they can come.  Decide on a project that QIO can lead.  QIO should be aware of what is available.  View cluster as a whole.  Area staff – European funding for a boat! – Not a goer!  CalMac need to get into a deal to carry pupils to the islands cheaply.  Subsidised routes .  The hostel accommodation in Mallaig could be positive.
TAIN/DORNOCH ASG (Moira Forsyth)
1. Joint Professional Opportunities between Primary and Secondary through project development. Sharing practice AIFL – Teaching methodology, sharing common approaches to learning and teaching.

Could be organised as a whole day inset in associated schools groupings.

P7/S1 Classroom shared teachers
Some examples of Secondary staff delivering aspects of the curriculum in Primary Schools, probably not many examples of primary staff working in the other direction although the Mcrone agreement would allow more of that.

Cross Sector Visits
Encourage probationary teachers to visit between primary and secondary sectors

Inter Sector Projects

 Potential solutions around joint projects through the Easter Term. Some staff have volunteered to develop an ASG Project

2. Year of Culture brought ASG together for 2007  projects. Wider range of partners within the Highland Council ECS and with  multi agency partners

Levels of attainment from Primary – Secondary
Assessment and attainment levels can be subjective from school to school with the exception of Maths and English but variable in other areas.
3. Link Teachers

Employment/redeployment of a teach to be a link teacher for ASG

Joint Primary/Secondary Events
Sport, Maths problem solving, senior pupils and primary pupils

More opportunities to share good practice between ,more  days like today
Gairloch and Ullapool ASG (Bob English)
1.

(
Cross marking in Ullapool ASG staff and P7 pupils visiting.

(
P7 maths and English jotters starting a new one after Easter to take with them. – Ullapool.

(
Gairloch – cross marking scheme dropped due to loss of funding (in writing) other curricular areas also had been planned.

(
Could P7 teachers follow into S1 for a while?

(
Can secondary teachers go into primary and see teaching taking place.

(
Use methodologies to aid transfer.  Are they given sufficient responsibility in S1.  Match up the methodologies.

(
Gairloch – start with same secondary staff collaborating and blocking time then bringing in primary.

(
An issue with all ASG primaries working on common units and then sharing with the secondary.

(
ASGs need to be given a clear mandate and the ? to draw up plans and resources to carry it through – a small budget.

(
List of curricular initiatives in each of our schools.

(
List of guidelines that schools should be working towards:


entitlement to a vocational course S3-6


reduction of number of teachers involved in S1/2 classes.

Kinlochbervie, Farr and Golspie ASGs (Bill Couston)
1.
Emphasise that there are more liaison opportunities between Ps and Ss and that these involve P6/7 & S1 teacher staff not just SMT/HTs.


Genuine differences for secondary staff to meet/visit/team teach with Ps Pupils and Staff.  (Suggestion to make it happen by having primary INSET days on different days from Secondary INSET so that Primary and Secondary can visit each other’s schools on these days)

2.
Widening ASG discussion to include Class and Subject teachers.


Science transition project provided as example from Golspie ASG of good practice in terms of transition project.


Twighlight ASGs/meetings.

3.
Different INSET days for Primary and Secondary as ‘above’.


Use of ‘SKYPE’ video conferencing for staff to converse between Primary and Secondary.

Comment – made by secondary HT – that Primaries teach children and Secondaries teach subject and Secondaries need to change their mindset pack to the Primary outlook.
