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Learning
1. Movies

Content
1.1 Informative movies
Informative movies that explain the key ideas and underpinning principles associated with this dimension of excellence.

1.2 Illustrative movies
Illustrative movies that highlight the ways in which Scottish schools are addressing this dimension of excellence.

1.3 Perspective movies
Perspective movies that feature prominent researchers, educationists and practitioners, who offer insights and advice.

1.1   Informative movies
Learning introductory movie
This movie provides an introduction to Learning - Dimension 1 of The Journey to Excellence. It contains an overview of how schools engage young people in the highest quality learning activities and identifies the key features of excellence within this dimension.
Learning as personal development
The focus of this movie is learning as personal development. The movie highlights some of the key features of excellent practice in schools including: the significance of relationships, emotions and values in learning; purposeful and stimulating work, promoting learners' motivation and commitment; and promoting enjoyable and satisfying learning.
Promotion of active learning
The focus of this movie is the promotion of active learning. It highlights some of the key features of excellent practice in schools including: using a wide range of learning and teaching approaches; promoting learners' willingness and confidence as seekers of new knowledge, understanding and skills; developing the ability to think, linking new knowledge to what learners already know and can do; providing opportunities to respond to 'open' questions; and collaborative learning.
Meeting children's learning needs
The focus of this movie is meeting children's learning needs. It highlights some of the key features of excellent practice in schools including: an appropriate pace of work; appropriately challenging tasks; providing support and feedback based on teachers having a thorough knowledge of the understanding and learning needs of individual learners; and learners discussing their own ways of learning and their success and progress.

1.2   Illustrative movies
Learning: an interdisciplinary approach
Torrance Primary School - The focus of this illustrative movie is promotion of active learning in a primary. Senior management and pupils describe the benefits of using interdisciplinary approaches in learning.
Learning: challenge learning
Notre Dame High School - The focus of this illustrative movie is how a large secondary school engages young people in the highest quality learning experiences. Staff and pupils review the way the school creates challenge for learners and the movie also describes the approaches for developing emotional intelligence.
Learning: learning through imaginative play
Blairmore Nursery - The focus of this illustrative movie is engaging children through rich, motivating and exciting learning opportunities within a nursery school. Staff develop multi-sensory and imaginative play approaches to learning.
Learning: learning at the forefront
Campsie View School - The focus of this illustrative movie how staff place learning and teaching at the forefront of their curricular developments within a special school. Staff believe that all the young people have a right and entitlement to experience a high level of learning experiences which mirror a mainstream setting.
Learning: using visual tools
Portobello High School & Towerbank Primary School - The focus of this illustrative movie is using visual tools to organise thinking. A council develop thinking skills within a primary and secondary school cluster learning and teaching group.
Learning: learning to be learners
St. Patrick’s Primary - The focus of this illustrative movie is how a primary school engages young people in the highest quality learning experiences. It describes the ways that the school develops metacognition in learners through thinking skills and an appreciation of preferred learning styles.
Learning: meeting the needs in a special school
Glebe School - The focus of this illustrative movie is meeting the needs of children and young people in a special school. Senior management describes how the school provides rich learning experiences for young people with additional support needs.
Learning: meeting the needs of young people with difficulties
Cathkin High School - This focus of this illustrative movie is meeting the needs of young people in a secondary school. Staff describe a number of approaches and outline what is required in meeting the needs of young people with barriers to learning.
Learning: reaching learners
Braehead Primary School - The focus of this illustrative movie is meeting the challenge of reaching all learners with a diversity of needs within a primary school. Staff work together to share an understanding of how different young people learn and use this knowledge to underpin appropriate learning experiences to meet wide-ranging needs.
Learning: skills for the 21st century
Gylemuit Primary School - The focus of this illustrative movie is how a large primary school engages young people in the highest quality learning experiences. Staff and pupils review and evaluate the creative and innovative use of ICT.
Learning: critical skills in practice
Boghall Primary School - The focus of this illustrative movie is critical skills. Staff and pupils within a primary school review key features and benefits of critical skills.
Learning: a community of writers
St Ninian’s Primary School - The focus of this illustrative movie is fostering creativity. Staff foster creativity through the setting up of a community of writers to write for real purposes within a primary school.
Learning: challenge learning in a primary school
Carmodean Primary School - The focus of this illustrative movie is collaborative working. Staff and pupils review the benefits of a whole school contextualised collaborative approach within a primary school.
Learning: developing life skills
Glencryan School - The focus of this illustrative movie is designing a challenging curriculum that prepares learners with life skills within a special school.
Learning: enriching the learning
Stanecastle School - The focus of this illustrative movie is enriching learning through the provision of stimulating activities in a special school.
Learning: an ethos for learning
St Andrew’s Secondary School - The focus of this illustrative movie is how a large secondary school engages young people in the highest quality learning experiences. Staff and pupils review the way the school fosters an excellent environment for learning and how it meets the needs of all young people.
Learning: a whole school approach
St Aidan’s High School - The focus of this illustrative movie is critical skills. Staff and pupils within a secondary school review key features and benefits of critical skills, in particular collaborative learning.
Learning: accelerated learning
James Gillespie’s Primary School - The focus of this illustrative movie is the learning brain. The staff and pupils within a primary school review key features of the accelerated learning cycle.
Learning: a pupil centred curriculum
Kersland School - The focus of this movie is designing a challenging and stimulating curriculum around the children's needs within a special school.
Learning: how can we make it better?
St. Patrick’s Primary School - The focus of this illustrative movie is how a primary school reviews its curricular provision in order to provide the highest quality learning experiences for children. It describes the ways that the school plans and reviews teaching programmes and staff reflect on how this facilitates better transition in the early years.
Learning: revising together
Oban High School - The focus of this illustrative movie is collaboration. High school staff and pupils describe the benefits of working collaboratively and benefits for learning.
Learning: joined up learning through ICT
St. Mary’s Primary school - The focus of this illustrative movie is digital learning. Staff and pupils in a small primary school describe the importance of using all available ICT and the diverse benefits of embedding ICT in the classroom.
Learning: group working in a primary setting
Abbeyhill Primary School - The focus of this illustrative movie is critical skills. The class teacher and pupils within a primary school review key features and benefits of critical skills, in particular collaborative learning.
Learning: meeting the needs of young people
James Gillespie’s High School - The focus of this illustrative movie is meeting the needs of young people in a secondary school. Staff and young people discuss the different ways people learn.
Learning: using memory techniques
James Gillespie’s Primary School - The focus of this illustrative movie is the learning brain. The staff and pupils within a primary school review key features of using visual tools and memory techniques to improve learning for all.
Learning: developing creative minds
Cauldeen Primary School - The focus of this illustrative movie is the fostering of creativity through an interdisciplinary approach and ICT within a primary school.
Learning: meeting needs within a nursery
Gowans Terrace Centre - The focus of this illustrative movie is meeting the needs of young people across a large spectrum of additional learning needs within a nursery.
Learning: thinking skills for life
Glenlee Primary School - The focus of this illustrative movie is thinking skills. Staff and pupils from a primary school describe the importance of developing thinkings skills and key benefits for learners.
Learning: ICT and structured play
Low Port Primary School - The focus in this movie explores the role of developing ICT and structured play within a primary school.
Learning: managing learning and teaching
Craigiebarns Primary School - The focus of this illustrative movie is managing the learning and teaching at primary school.
Learning: creativity through thinking skills
Stockbridge Primary School - The focus of this illustrative movie is fostering creativity. The school foster creativity by using a variety of thinking skills programmes to promote pupil voice within a primary school.
Learning: an active approach in a primary school
Our Lady’s of the Missions P.S. - The focus of this illustrative movie is an active approach to learning in a primary school. Teachers describe how active learning situations are set up throughout the school.
Learning: effective use of ICT in a special school
Isobel Primary School - The focus of this illustrative movie is meeting the needs of young people in a special school. It describes the rich learning experience the school provides, including the use of ICT.
Learning: active learning
Penicuick High School - The focus of this illustrative movie is the promotion of active learning in a secondary school. Assessment is for Learning is an important feature of this science classroom.
Learning: using brain-friendly strategies
Cramond Primary School - The focus of this illustrative movie is the learning brain. The support for learning teacher reaches a group of dyslexic style learners through brain-friendly strategies.
Learning: meeting the needs of young people
Harlow Academy - The focus of this illustrative movie is meeting the needs of young people in a secondary school. It features an 'Arts Based Support' approach to meeting the needs of children with challenging behaviour.
Learning: what are thinking skills?
Balbardie Primary School - The focus of this illustrative movie is thinking skills. The class teacher and pupils within a primary school describe thinking skills and the benefits of using thinking skills.
Learning: keys to literacy
Colliston Primary School - The focus of this illustrative movie is collaborative working within a primary school. In this movie an approach to teaching language called keys to literacy which sees children of all abilities work together collaboratively.

1.3   Perspective movies
Intelligence is learnable - David Perkins
The focus of this perspective movie is the nature of intelligence. David Perkins challenges the conception that intelligence is fixed and explores ways of growing the ability to think through positive habits of mind.
Intelligence is not fixed - Brian Boyd
The focus of this perspective movie is the nature of intelligence. Brian Boyd reviews the work of Howard Gardner and Reuven Feuerstein in challenging the belief that human intelligence is fixed. He asserts that all young people have the ability to grow their intelligence and to become effective learners.
Growing intelligence - Ian Smith
The focus of this perspective movie is intelligence. Ian Smith explores a common perception that intelligence is limited and how this can impact on children's attitudes to learning and achievement.
Intelligence in the wild - David Perkins
The focus of this perspective movie is the nature of intelligence. David Perkins explores the concept of intelligence in the wild - the ability of individuals to apply and adapt their intelligence and thinking to different environments.
How are you intelligent? - Brian Boyd
The focus of this perspective movie is the nature of intelligence. Brian Boyd outlines some of the associated concepts and he challenges the concept that intelligence is fixed and inherited. He reviews the work of Howard Gardner, including his recent publication 'Five Minds for the Future'.
Personalised learning - Dylan Wiliam
The focus of this perspective movie is personalised learning. Dylan Wiliam distinguishes between individualised and personalised learning, whilst stressing the importance of enabling students to find different ways into learning activities.
The learning styles debate - Brian Boyd
The focus of this perspective movie is the extent to which the theory of learning styles has practical application within the classroom. Brian Boyd evaluates the contribution leaning styles theory has made to classroom practice as well as some of the potential drawbacks.
A learning classroom - Brian Boyd
This perspective movie focuses on the key elements that create an environment for learning. Brian Boyd reviews some of the educational theories associated with effective learning and, in particular, the concept of flow.
Collaborative learning - Dylan Wiliam
The focus of this perspective movie is collaborative learning. Dylan Wiliam reviews the benefits of learners working in group situations and highlights the importance of group goals and individual accountability.

Interdisciplinary learning - Brian Boyd
The focus of this perspective movie is intelligence. Brian Boyd contrasts the strong emphasis that the traditional Scottish curriculum places on linguistic and logical intelligences with the broader vision of the Curriculum for Excellence, which promotes interdisciplinary learning and transfer of understanding.

The skill of thinking - Edward de Bono
The focus of this perspective movie is thinking. Edward de Bono presents the case for teaching the skills of thinking in schools and highlights the some of benefits.

The case for thinking skills - Carol McGuinness
The focus of this perspective movie is thinking skills. Carol McGuinness puts forward the case for developing thinking skills in all learners and highlights the importance of transferring knowledge and understanding to new learning situations.

A framework for thinking - Carol McGuinness
The focus of this perspective movie is thinking skills. Carol McGuinness reflects on the growth of the thinking skills movement in schools and how teachers and support staff can foster different types of thinking in learners.

Types of thinking - Carol McGuinness
The focus of this perspective movie is thinking skills. Carol McGuinness outlines five different types of thinking and illustrates the kinds of skills associated with each.
Thinking with what you know - David Perkins
The focus of this perspective movie is the distinction between knowledge and understanding. David Perkins emphasises the importance of being able to translate knowledge into understanding - to think with what we know.
Teaching thinking skills - Carol McGuinness
The focus of this perspective movie is the teaching of thinking skills. Carol McGuinness compares the approach of infusion with the discrete teaching of thinking skills and how teachers can create a climate for thinking.
A curriculum for thinking - Carol McGuinness
The focus of this perspective movie is thinking skills. Carol McGuinness considers some of the issues associated with embedding thinking skills as an integral part of the curriculum.
How can I reflect on that? - Brian Boyd
The focus of this perspective movie is metacognition. Brian Boyd assesses the importance of teaching young people metacognitive strategies to help them reflect on their learning and prepare them to become lifelong learners.
Metacognition - Stephen Heppell
The focus of this perspective movie is how metacognition can lead to more effective learning. Stephen Heppell explores how metacognition can help a young person to become a co-producer and explorer of their learning rather than a consumer.
Metacognition - Dylan Wiliam
The focus of this perspective movie is metacognition. Dylan Wiliam reflects on the importance of young people being able to reflect on their learning and how teachers can utilise these insights.
Thinking and metacognition - Carol McGuinness
The focus of this perspective movie is thinking skills. Carol McGuinness outlines some of the main considerations for schools seeking to develop metacognition amongst learners.
Teachers and thinking styles - Carol McGuinness
Thinking skills form the focus of this perspective movie. Carol McGuinness reviews some of the considerations facing teachers when planning for thinking skills and she also highlights some stereotypes and common assumptions about thinking within the curriculum.
Assessing thinking skills - Carol McGuinness
The focus of this perspective movie is thinking skills. Carol McGuinness contrasts traditional ways of assessing children's knowledge and understanding with new approaches that examine the quality of their thinking.
Developing thinking at home - Carol McGuinness
The focus of this perspective movie is thinking skills. Carol McGuinness discusses how parents and carers can foster a climate that helps young people to develop their ability to think.
Collaborative thinking - Carol McGuinness
The focus of this perspective movie is thinking skills. Carol McGuinness reflects on how learners develop collaborative thinking skills through working with others towards achieving group goals.
Neuroscience - Sergio Della Sala
The focus of this perspective movie is the brain. Neuroscientist Sergio Dela Salla explains the nature of neuroscience and the possible insights that it can provide for education and learning.
Mind myths - Sergio Della Sala
The focus of this perspective movie is the brain. Neuroscientist Sergio Della Sala reviews some common myths and misconceptions about the human brain.

Neuromyths - Brian Boyd
The focus of this perspective movie is one of the myths about the human brain - that there are two sides, left and right brain, which operate independently. Brian Boyd assesses the impact that this assumption has had within education, whilst promoting the view that, when learning is taking place, all parts of the brain are firing.
Learning and the brain - Sergio Della Sala
The focus of this perspective movie is the brain. Neuroscientist Sergio Della Sala explains what happens in the brain when learning takes place, and his analysis also explores what we mean by memory and knowledge.
Whole brain thinkers - Brian Boyd
The focus of this perspective movie is how neuroscience is shaping our understanding of the learning brain. Brian Boyd reviews some of our current understandings and how young people must become whole brain thinkers in order to become effective learners.
Intelligence - Sergio Della Sala
The focus of this perspective movie is the brain. Neuroscientist Sergio Della Sala contrasts the multiple intelligence theory with the 'G' theory of general intelligence.
Concentration and memory - Brian Boyd
The focus of this perspective movie is the relationship between concentration, memory and learning. Brian Boyd outlines some of the issues arising from the emphasis that the curriculum and examination system places on the ability to recall knowledge and information from short-term memory.
Understanding - Sergio Della Sala
The focus of this perspective movie is the brain. Neuroscientist Sergio Della Sala explains the nature of understanding and how it connects with knowledge and learning.
ICT and learning - Stephen Heppell
The focus of this perspective movie is how technology is changing the nature of schools and the learning experiences of young people. Stephen Heppell explores how ICT has softened the edges of learning and how computer games and other technologies have created an age of personalised learning.
Emerging technologies - Stephen Heppell
The focus of this perspective movie is the impact of new and emerging technologies on children's learning. Stephen Heppell explores the power of technology and its rapidly changing landscape, with a particular insights into the way that mobile phones can be used in learning.
Online learning communities - Stephen Heppell
The focus of this perspective movie is the development of online learning communities. Stephen Heppell explores the changing nature of collaborative learning through the development of the Internet and other technologies.
Social learning - David Weinberger
The focus of this perspective movie is social learning. David Weinberger considers how the Internet and emerging communication technologies have created new opportunities for collaborative learning.
Success

2. Movies

Content

2.1 Informative movies
Informative movies that explain the key ideas and underpinning principles associated with this dimension of excellence.

2.2 Illustrative movies
Illustrative movies that highlight the ways in which Scottish schools are addressing this dimension of excellence.

2.3 Perspective movies
Perspective movies that feature prominent researchers, educationists and practitioners, who offer insights and advice.

2.1    Informative movies
Success introductory movie
This movie provides an introduction to Success - Dimension 2 of The Journey to Excellence. It contains an overview of how schools focus on outcomes and maximise success for all learners, and identifies the key features of excellence within this dimension.
Planning the outcomes of learning
The focus of this movie is planning the outcomes of learning. It highlights some of the key features of excellent practice in schools including: curriculum planning for the whole school that successfully achieves the outcomes of Curriculum for Excellence; collaborative planning, which takes account of pupils' and parents' views; selecting achievable outcomes; building on previous successes; taking a learner's perspective; agreeing and using targets for learning; and choosing outcomes to meet individual needs.

Assessing the outcomes of learning
The focus of this movie is assessing the outcomes of learning. It highlights some of the key features of excellent practice in schools including: interactive questioning focused on outcomes; sharing of both outcomes and the basis of teachers' judgements with learners; using a wide range of evidence in deciding next steps in learning; and timely feedback geared to improving learning.
Reflecting on and recording success based on outcomes
The focus of this movie is reflecting on and recording success based on outcomes. It highlights some of the key features of excellent practice in schools including: tracking and recording progress followed by prompt intervention; learners' ongoing records; raising children's awareness of their progress in learning; reflection by teams on how to maximise learning; comparing achieved success with planned success to improve future learning; and sharing standards.
Reporting on success in achieving outcomes
The focus of this movie is reporting on success in achieving outcomes. It highlights some of the key features of excellent practice in schools including informing parents about their children's progress to date and how to support their future learning, and public reporting.

2.2   Illustrative movies
Success: learning outcomes in early years
Comely Park Primary School - The focus of this illustrative movie is planning the outcomes of learning within early years. An early years teacher describes the transition from nursery to primary and the planning involved.
Assessment: modelling for learners
Longniddry Primary school - The focus of this illustrative movie is Assessment is for Learning. Primary School staff and pupils describe strategies and benefits of the Assessment is for Learning programme, in particular modelling.
Success: child centred themes
Blairmore Nursery - The focus of this illustrative movie is staff placing the young people at the heart of their thematic planning within a primary school.
Success: a curriculum for excellence
St George’s School for Girls - The focus of this illustrative movie is how a large independent school plans the outcomes of learning across the school. It focuses on the school's strategic approach to identifying learning outcomes across all stages of the curriculum and portraying these on a 'learning wall'.
Assessment: an integral part of learning
Balwearie High School - The focus of this illustrative movie is assessment. Senior management and pupils in a high school describe the benefits of using assessment for learning.
Success: planning for accelerated learning
Low Port Primary School - The focus of this movie is the incorporation of accelerated learning techniques within a primary school and associated planning procedures.
Success: assessing learning outcomes
Allan’s Primary School - The focus of this illustrative movie is planning and assessing the outcomes of learning within a primary school. Staff and pupils review and evaluate approaches to achieving excellence.
Success: personal learning planning
Cathkin High School - The focus of this illustrative movie is planning the outcomes of learning within a secondary school. Pupils, staff and parents are involved in personal learning planning.
Success: assessment is for learning
St Patrick’s Primary School - The focus of this illustrative movie is how a primary school makes use of assessment for learning strategies to support pupil learning. Approaches to self and peer assessment are reviewed by teaching staff.
Success: life skills
Glencryan School - The focus of this illustrative movie is planning for a life skills curriculum within a special school.
Difference: closing the gender gap
Queensferry Primary School - The focus of this illustrative movie is difference. The headteacher of a primary school describes the need to address the gender gap for boys' attainment and how her school is planning to do this.
Success: collegiate planning in action
Campsie View School - The focus of this illustrative movie is planning the outcomes of learning in a collegiate whole staff approach within a special school.
Success: planning for growth
Craigiesbarns Primary School - The focus of this illustrative movie is planning for the learning needs of young people in a primary school using assessment for learning techniques.

Success: using success criteria
Bervie School - The focus of this illustrative movie is planning and assessing the outcomes of learning within a primary school. Staff and pupils plan using learning objectives and success criteria for writing.
Success: using assessment for learning
Dunnotar School - The focus of this illustrative movie demonstrates the use of assessment for learning strategies and describes the impact on learning and teaching in a small primary school.

2.3    Perspective movies
The gender debate - Brian Boyd
The focus of this perspective movie is the differences in educational attainment between boys and girls. Brian Boyd outlines some of the underlying beliefs about gender differences in learning and also some possible myths. He reviews some of the approaches that schools have taken to address this issue.

Assessment for learning - Dylan Wiliam
The focus of this perspective movie is Assessment is for Learning. Dylan Wiliam reviews the outcomes of Assessment is for Learning programmes across the UK in recent years and highlights the challenges faced by school staff in changing classroom practice.
Formative assessment - Dylan Wiliam
The focus of this perspective movie is formative assessment. Dylan Wiliam reviews the nature of formative assessment and how teachers can use it to gain better insights into student learning and achievement.
Assessment strategies - Dylan Wiliam
The focus of this perspective movie is Assessment is for Learning. Dylan Wiliam outlines five key assessment strategies and how they interconnect.
Self and peer assessment - Dylan Wiliam
The focus of this perspective movie is self and peer assessment. Dylan Wiliam reviews the benefits of self and peer assessment as a key component of effective learning, together with some of the associated strategies.
Feedback on learning - Dylan Wiliam
The focus of this perspective movie is feedback on learning. Dylan Wiliam reviews the importance of giving learners effective feedback as an integral component of formative assessment.
Autonomous learners - Dylan Wiliam
The focus of this perspective movie is how to help students to become autonomous learners. Dylan Wiliam explores the changing relationships between teachers and students as a result of formative assessment approaches within schools.

Vision

3. Movies

Content

3.1 Informative movies
Informative movies that explain the key ideas and underpinning principles associated with this dimension of excellence.

3.2 Illustrative movies
Illustrative movies that highlight the ways in which Scottish schools are addressing this dimension of excellence.

3.1   Informative movies
Vision introductory movie
This movie provides an introduction to Vision - Dimension 3 of The Journey to Excellence. It contains an overview of how schools develop a common vision across children and young people, parents and staff, and identifies the key features of excellence within this dimension.
The nature of the vision
The focus of this movie is the nature of the vision. It highlights some of the key features of excellent practice in schools including: enabling all children and young people to develop relevant capacities and attitudes; setting a direction which promotes high aspirations and a 'can-do' attitude; creating the conditions where creativity and innovation flourish; promoting fairness, justice, equality of opportunity and equal access; establishing a focus on learning and relationships; putting values into action; and focusing on improvement and raising achievement.
Creating the shared vision
The focus of this movie is creating the shared vision. It highlights some of the key features of excellent practice in schools including: setting a strategic direction which is ambitious and challenging; actively involving staff, pupils and parents in developing a common vision through reflection and debate; and shaping the vision in close consultation with partners, stakeholders and the wider community.
Sustaining the shared vision
The focus of this movie is sustaining the shared vision. It highlights some of the key features of excellent practice in schools including: self-evaluation, joint planning and accountability as the essential drivers; motivating and inspiring others to sustain a collective commitment; involving representatives of wider partnerships when reviewing the work of the school; and planning new developments and identifying future improvements.

3.2   Illustrative movies
Vision: making the vision live
St Thomas Of Aquin’s High School - The focus of this illustrative movie is how a secondary school creates and sustains a shared vision. The headteacher presents a philosophy based on empowering all the school's stakeholders and on creating action plans that turn the vision into tangible outcomes.
Vision: creating the shared vision
Glebe School - The focus of this illustrative movie is creating the shared vision in a special school. Senior management describe the school's journey and the challenges of making the vision a reality.
Vision: a wide palette of choice
Gylemuir Primary School - The focus of this illustrative movie is how a large primary school develops and sustains an outward looking vision. Staff review the day-to-day actions that translate the school vision into an excellent learning environment for young people.
Vision: Curriculum for Excellence
Notre Dame High School - The focus of this illustrative movie is how a large secondary school creates a shared vision. Staff review the way that the school's vision underpins the kinds of knowledge, skills and values that young people require for life and work in the 21st century.
Vision: creating the shared vision 2
Oakbank School - The focus of this illustrative movie is creating a shared vision in a special school. The headteacher describes how the vision of the school needed to be changed in order to give the pupils positive learning experiences.
Vision: creating the shared vision 3
Swinton Primary School - The focus of this illustrative movie is developing the shared vision in a primary school. Senior management outline how the vision was created, how it is sustained and the importance of involving all stakeholders.
Vision: open door approach
Stanecaste School - The focus of this illustrative movie is creating an open door approach vision within a special school.
Vision: a vision for excellence
Campsie View School - The focus of this illustrative movie is creating and sustaining the shared vision within a special school. Staff describe the nature of the vision and how it was established.
Vision: a collegiate approach
Cathkin High School - The focus of this illustrative movie is sharing the vision within a secondary school. Featured is a collegiate approach to sharing and shaping the vision.

Vision: sustaining the shared vision in a primary setting
Dunscore School - The focus of this illustrative movie is sustaining the shared vision within a primary school. Parents, staff and pupils are all involved in shaping and sustaining the vision.
Vision: sustaining the shared vision
Clippens School - The focus of this illustrative movie is creating and sustaining the shared vision within a special school. Staff describe the nature of the vision and how it was established.
Vision: a learning community
Our Lady Of The Missions P.S. - The focus of this illustrative movie is sharing the vision within a primary school. Staff and pupils describe how learning and involvement are prevalent throughout the whole school.
Vision: sustaining the shared vision 2
Montrose Academy - The focus of this illustrative movie is sustaining the shared vision in a secondary school. The headteacher describes the key features in managing and sustaining the vision.
Vision: creating the shared vision in a primary school
Seaview Primary School - The focus of this illustrative movie is creating the shared vision in a primary school. Senior management and pupils describe the journey of how the school aims and values were formed.

Leadership
4. Movies

Content

4.1 Informative movies
Informative movies that explain the key ideas and underpinning principles associated with this dimension of excellence.

4.2 Illustrative movies
Illustrative movies that highlight the ways in which Scottish schools are addressing this dimension of excellence.

4.1   Informative movies
Leadership introductory movie
This movie provides an introduction to Leadership - Dimension 4 of The Journey to Excellence. It contains an overview of how schools foster high quality leadership at all levels and identifies the key features of excellence within this dimension.
Leading learning
The focus of this movie is leading learning. It highlights some of the key features of excellent practice in schools including: focusing on learning and teaching as the central driver to school improvement; placing learning and teaching at the centre of planning and staff development; and modelling as a lead learner.
Building leadership at all levels
The focus of this movie is building leadership at all levels. It highlights some of the key features of excellent practice in schools including: reinforcing collegiate and collaborative working practices; reinforcing a culture which effectively models leadership whilst training leaders; and creating conditions where people and teams feel empowered, and are confident that they can and do make a positive impact on the life of the school.
Leading the school community
The focus of this movie is leading the school community. It highlights some of the key features of excellent practice in schools including: deploying the range of leadership styles appropriate to context; adopting a high profile exemplar role, especially in engaging with people; valuing all children and young people and setting high expectations within a context of rights and responsibilities; and sustaining high levels of personal credibility and trust.

Guiding change
The focus of this movie is guiding change. It highlights some of the key features of excellent practice in schools including: encouraging and promoting critical enquiry and creative thinking; placing change within an understanding of the whole school context; guiding and managing the pace of change and taking account of risks; and creating conditions where staff feel confident to initiate change and are committed to change.

4.2    Illustrative movies
Leadership: building excellent leadership
St Andrew’s Secondary school - The focus of this illustrative movie is how a large secondary school fosters high quality leadership at all levels. The headteacher reflects on how the school seeks to build leadership at all levels and on the leadership roles of key stakeholders.
Leadership: a team approach
St Patrick’s Primary School - The focus of this illustrative movie is how a primary school has adopted a team approach to developing excellent leadership at all levels. It describes the ways that the school promotes a participative style of decision making and encourages all stakeholders to contribute their ideas and views.
Leadership: empowering others
St George’s School for Girls - The focus of this illustrative movie is how a large independent school fosters high quality leadership at all levels. Key stakeholders review the school's approaches to building leadership at all levels including strong student leadership. The headteacher outlines a philosophy of leadership which is based on facilitating others and serving the team.
Leadership: distributed leadership in a primary
Dunscore School - The focus of this illustrative movie is building leadership at all levels within a primary school. It describes how leadership is fostered and nurtured and the resulting benefits of distributed leadership.

Leadership: taking a school forward
Gylemuir Primary School - The focus of this illustrative movie is how a large primary school fosters high quality leadership at all levels. Staff review and evaluate the school's approaches to building leadership at all levels and leading the school community.
Leadership: fostering distributed leadership
James Gillespie’s High School - The focus of this movie is building leadership at al levels within a secondary school. Described in this movie are the benefits of creating a culture where young people feel confident to take a leading role in relevant developments and how to manage distributed leadership.
Leadership: guiding change in a special school
Oakbank School - The focus of this illustrative movie is guiding change in a special school. The headteacher describes how strategic change was necessary in order to give pupils positive learning experiences and how this was managed.
Leadership: leading nursery learning
Blairmore Nursery - The focus of this illustrative movie is leading learning within a nursery school. Staff describe how they implement informed practice.
Leadership: what makes an effective leader?
Swinton Primary School - The focus of this illustrative movie is leading the school community in a primary school. Senior management describe what makes an effective leader and the difference between management and leadership.
Leadership: guiding change in a special school 2
Glabe school - The focus of this illustrative movie is guiding change in a special school. Senior management describe the school's journey and the challenges in guiding change.
Leadership: an open door approach
Gowans Terrace centre - The focus of this illustrative movie is the creation of an open door approach within a nursery.
Leadership: leadership qualities
Cauldeen Primary School - The focus of this illustrative movie is the headteacher's reflection on the qualities required for leadership within a primary school. The benefits to teamwork of developing a variety of skills in staff are discussed.
Leadership: the benefits of distributed leadership
Low Port Primary School - The focus in this movie is building leadership at all levels within a primary school.
Leadership: strategic change and leadership
Kersland School - The focus of this movie is developing strategic leadership within a special school. The headteacher describes how strategic change was necessary to give pupils positive learning experiences.
Leadership: building relationships
Cults Academy - The focus of this illustrative movie the headteacher discusses the role of inspirational leaders leading learning and nurturing relationships between staff and pupils within a secondary school.
Leadership: leading through teamwork
Cathkin High School - The focus of this illustrative movie is leadership within a high school. Senior management describe the benefits of distributed leadership and collegiate working.
Leadership: benefits of distributed leadership
The focus of this illustrative movie is building leadership at al levels in a primary school. Described in this movie are the benefits of building leadership at all levels and how to manage distributed leadership.
Leadership: managing vision and school life
Montrose Academy - The focus of this illustrative movie is leading the school community whilst keeping sight of long-term goals in a large secondary school.
Leadership: guiding change
Comely Park School - The focus of this illustrative movie is guiding change within a primary school. Senior management describe how change is managed.

Partnership
5. Movies

Content

5.1 Informative movies
Informative movies that explain the key ideas and underpinning principles associated with this dimension of excellence.

5.2 Illustrative movies
Illustrative movies that highlight the ways in which Scottish schools are addressing this dimension of excellence.

5.1    Informative movies
Partnership introductory movie
This movie provides an introduction to Partnership - Dimension 5 of The Journey to Excellence. It contains an overview of how schools work together with parents to improve learning and identifies the key features of excellence within this dimension.
The school in its community
The focus of this movie is the school in its community. It highlights some of the key features of excellent practice in schools including: focusing on broadening and deepening the learning of children and young people and developing their confidence and self-esteem; understanding and awareness of the needs of the community; involving all staff and young people with the community; and external contributions to young people's learning across the curriculum.
Working with partners to meet the needs of all children and young people
The focus of this movie is working with partners to meet the needs of all children and young people. It highlights some of the key features of excellent practice in schools including: agreeing aims and objectives; supporting vulnerable young people; effective transition arrangements for all young people; maximising wraparound care and cross-sectoral and out-of-school learning; actively engaging all leaders with key partners.
Multi-agency approaches to improve learning
The focus of this movie is multi-agency approaches to improve learning. It highlights some of the key features of excellent practice in schools including: committing to joint working by all parties; clarifying distinctive contributions of community groups, professional and voluntary agencies and the business community; joint planning which draws on a range of information and support; joint training of staff from schools and partner agencies; focusing on improvements in young people's learning and support; and minimising barriers to partners' involvement.
Leadership and coordination
The focus of this movie is leadership and coordination. It highlights some of the key features of excellent practice in schools including: providing clear guidance on joint working; consultation and communication; involvement in joint decision-making groups; active seeking of feedback and constructive challenge from partners, stakeholders and the community; and openness and responsiveness to unsolicited suggestions from partners, stakeholders and the community.

5.2   Illustrative movies
Partnership: fostering community links
Clippens school - The focus of this illustrative movie is working with partners to meet the needs of all children and young people within a special school. Pupils collaborate with local mainstream pupils to develop trust, teamwork and self-awareness.
Partnership: a school at the heart of the community
Gylemuir Primary School - The focus of this illustrative movie is how a large primary school works with partners to meet the needs of all children. Staff review approaches to working with local agencies to improve the learning environment for young people.
Partnership: building global citizenship
St George’s School for Girls - The focus of this illustrative movie is how a large independent school works with local agencies to provide excellent opportunities for personal and social development. It describes links with its local community and also international exchanges designed to promote multiculturalism and global citizenship.
Partnership: an interagency approach
The focus of this movie is a multi-agency approach to improving learning in a nursery.
Partnership: a multi-agency approach
Isobel Mair School - The focus of this illustrative movie is a multi-agency approach to improving learning in a special school. Young people are given rich learning experiences through visiting a local café.

Partnership: visiting specialists
Braehead Primary School - The focus of this illustrative movie is the effective coordination of visiting specialists within a primary school. School staff work with specialists in an interagency approach to support high level, staged intervention.

Partnership: establishing global links
Cauldeen Primary School - The focus of this illustrative movie is the formation of global links to enhance learning within a primary school. Young people are given rich learning experiences, especially in the use of innovative ICT strategies, through e-twinning with European partners.
Digital learning: pods and blogs
Woodhill Primary School - The focus of this illustrative movie is ICT. Podcasting and blogging are key features in this movie, with primary staff and pupils reviewing key benefits of using ICT.

Parents
6. Movies

Content

6.1 Informative movies
Informative movies that explain the key ideas and underpinning principles associated with this dimension of excellence.

6.2 Illustrative movies
Illustrative movies that highlight the ways in which Scottish schools are addressing this dimension of excellence.

6.1    Informative movies
Parents introductory movie
This movie provides an introduction to Parents - Dimension 6 of The Journey to Excellence. It contains an overview of how schools work together with parents to improve learning and identifies the key features of excellence within this dimension.
Developing parents' support for their children's learning
The focus of this movie is developing parents' support for their children's learning. It highlights some of the key features of excellent practice in schools, including sharing information.
Active involvement of parents in school activities
The focus of this movie is active involvement of parents in school activities. It highlights some of the key features of excellent practice in schools including: parents contributing to school activities; supporting parents whose children have individual needs; and supporting parents in the development of their own skills and knowledge.
Collaboration and representation
The focus of this movie is collaboration and representation. It highlights some of the key features of excellent practice in schools including being aware of parents' views and involving parents in implementing the school's plans for improvement.

6.2    Illustrative movies
Parents: representation and collaboration
Allan’s Primary School - The focus of this illustrative movie is working together with parents within a primary school. Parents are actively involved in school activities and collaborate with staff.
Parents: getting parents involved
Campsie View School - The focus of this illustrative movie is how staff integrate parents into the life of a special school to support the young people.
Parents: involving parents in all aspects of school life
Dunscore school - The focus of this illustrative movie is active involvement of parents in the life of a primary school. Parents describe how they are highly involved and represented in aspects of school life.

Reflection
7. Movies

Content

7.1 Informative movies
Informative movies that explain the key ideas and underpinning principles associated with this dimension of excellence.

7.2 Illustrative movies
Illustrative movies that highlight the ways in which Scottish schools are addressing this dimension of excellence.

7.1    Informative movies
Reflection introductory movie
This movie provides an introduction to Reflection - Dimension 7 of The Journey to Excellence. It contains an overview of how schools reflect on their own work and thrive on challenge, and identifies the key features of excellence within this dimension.
Continuing and critical enquiry
The focus of this movie is continuing and critical enquiry. It highlights some of the key features of excellent practice in schools including reflecting on the impact of classroom practice and response to external critique, and a strategic overview of best practice within and beyond the school.
Welcoming challenges
The focus of this movie is welcoming challenges. It highlights some of the key features of excellent practice in schools including: encouraging innovative approaches; alertness to surprises or lapses; skills in problem solving; and focusing on solutions.
A collective commitment to improvement
The focus of this movie is a collective commitment to improvement. It highlights some of the key features of excellent practice in schools including: placing the learning and teaching policy at the core of the school's everyday work; a joined-up approach to improvement; sharing knowledge of learning and teaching; observation and mutual support; and committing to identifying improvements and challenges.
Continuous professional development
The focus of this movie is continuous professional development. It highlights some of the key features of excellent practice in schools including involving staff; sharing of outcomes of professional development activities; evaluating impact; and a collaborative, collegiate approach.
Being data rich
The focus of this movie is being data rich. It highlights some of the key features of excellent practice in schools including using a wide range of sources of data, and improvement based on reliable and valid evidence.

7.2   Illustrative movies
Reflection: computerised tracking and monitoring
Ou Lady’s Hogh School - The focus of this illustrative movie is being data rich in a secondary school. Senior staff review and discuss computerised tracking and monitoring systems.
Reflection: self-evaluation and school improvement
St Modan’s High School - The focus of this illustrative movie is a collective commitment to improvement in a secondary school. Staff describe the importance of self-evaluation and its role is school improvement.
Reflection: reflecting on learning
Low Port primary school - The focus of this movie is the teaching of reflective strategies by staff to enable young people to reflect upon their work within a primary school.
Reflection: a reflective experience
St Thomas of Aquin’s School - The focus of this illustrative movie is how a secondary school engages in self-reflection. Key stakeholders review the school's approaches to quality assurance and continuing professional development.
Reflection: monitoring and review
Campsie View school - The focus of this illustrative movie is the different levels staff reflect upon young people's learning, social and emotional needs within a special school. The staff use a variety of personalised plans to ensure that all learners' meets are met.
Reflection: continuing achievement
Cults Academy - The focus of this illustrative movie is using reflective practice to be able to keep on achieving and developing in an already high achieving secondary school.
Reflection: reflecting on practice
Allan’s Primary School - The focus of this illustrative movie is continuing and critical enquiry within a primary school. Staff are encouraged to reflect on their practice.
Reflection: sharing good practice
Our Lady of The Missions P.S. - The focus of this illustrative movie a collective commitment to improvement in a primary school. Staff describe how sharing good practice and working with schools in the community is beneficial.
Reflection: monitoring children's success
Comedy Park Primary School - The focus of this illustrative movie is a continuing and critical enquiry within a primary school. Senior management describe how they track and monitor the progress of learners.

Empowerment
8. Movies

Content

8.1 Informative movies
Informative movies that explain the key ideas and underpinning principles associated with this dimension of excellence.

8.2 Illustrative movies
Illustrative movies that highlight the ways in which Scottish schools are addressing this dimension of excellence.

8.3 Perspective movies
Perspective movies that feature prominent researchers, educationists and practitioners, who offer insights and advice.

8.1    Informative movies
Empowerment introductory movie
This movie provides an introduction to Empowerment - Dimension 8 of The Journey to Excellence. It contains an overview of how schools value and empower their staff and young people, and identifies the key features of excellence within this dimension.
Having their capabilities extended
The focus of this movie is extending capabilities. The movie highlights some of the key features of excellent practice in schools including: developing pupils' skills and capabilities as learners; understanding the ways in which they, and others, learn; having a high quality and focused induction and professional development for staff; and having professional and personal concerns considered and addressed.
Being empowered to influence the future development and direction of the school
The focus of this movie is being empowered to influence the future development and direction of the school. The movie highlights some of the key features of excellent practice in schools including: contributing to monitoring; reviewing and revising the vision for the school; being involved in planning sustainable change and improvement; contributing to decision making at appropriate times and levels; and questioning constructively how things are done in the school.
Giving pupils a voice and enabling them to take responsibility
The focus of this movie is giving pupils a voice and enabling them to take responsibility. The movie highlights some of the key features of excellent practice in schools including: involving pupils in genuine decision making that is relevant to them; supporting other pupils; and ensuring that the views of all pupils are taken into account through effective consultation.
Being encouraged through a vibrant and progressive school culture and climate
The focus of this movie is being encouraged through a vibrant and progressive school culture and climate. It highlights some of the key features of excellent practice in schools including: recognising and praising excellent work done by all members of the school community; promoting professional trust and confidence; and encouraging creativity, problem solving and innovation.

8.2    Illustrative movies
Empowerment: whole school commitment
St Modan’s High School - The focus of this illustrative movie is the importance of valuing young people. Staff and pupils talk about the whole school commitment to values and encouraging young people to take responsibility and become active citizens.
Empowerment: promoting pupil voice
Abercorn school - The focus of this illustrative movie is extending the capabilities of young people in a special school. Staff and pupils review and evaluate approaches to encouraging young people to take responsibility and develop healthy attitudes and behaviours.
Empowerment: pupil participation
Braehead Primary School - The focus of this illustrative movie is how staff empower young people to have a voice and encourage pupil participation through the establishment of a pupil council within a primary school.
Empowerment: a community of innovation
Notre Dame High School - The focus of this illustrative movie is how a large secondary school promotes leadership of learning at all levels and encourages its young people through a vibrant and progressive school culture and climate.
Empowerment: a whole school approach
Oakbank school - The focus of this illustrative movie is being empowered to influence the future development and direction of a special school. The headteacher describes how empowering staff and young people was instrumental in creating a more positive learning climate.
Empowerment: independent women
St George’s School for Girls - The focus of this illustrative movie is how a large independent school promotes pupil voice. Staff and pupils review various initiatives including a student magazine.
Empowerment: making a difference
St Thomas of Aquin’s High School - The focus of this illustrative movie is how a secondary school empowers its staff and young people. Staff and students review the way the school promotes a strong voice for all stakeholders and how students are encouraged to take responsibility.
Empowerment: understanding differences in learning
Kersland School - The focus of this movie is how staff empower young people to learn, taking into account their differences within Kersland Special School. The headteacher describes how empowering staff and young people was instrumental in creating a more positive learning climate for all to achieve.
Emotion: promoting effective contributors
James Gillespie’s Primary School - The focus of this illustrative movie is emotional intelligence. The staff and pupils within a primary school nurture positive relationships in their community by promoting pupil voice and creating effective contributors.
Empowerment: involving young people
Cults Academy - The focus of this illustrative movie is exploring ways in which staff constantly involve young people to decide on ways to improve their secondary school.
Digital Learning: the potential of ICT
Queensferry Primary School - The focus of this illustrative movie is digital learning. Teaching staff and pupils from a primary school describe how ICT helps to motivate pupils as well as to develop critical thinking and boost confidence.
Empowerment: an inclusive environment
Campsie View School - The focus of this illustrative movie is how staff motivate young people through creating a challenging, creative and inclusive school climate within a special school.
Empowerment: everyone can make a difference
Sandbank Primary School - The focus of this illustrative movie is being empowered to influence the future development and direction of a primary school. The headteacher describes how fostering leadership and encouraging a collegiate approach amongst pupils supports their personal development.
Empowerment: making a difference in a special school
Glabe School - The focus of this illustrative movie is being empowered to influence the future development and direction of a special school. Senior staff talk about the importance of empowering staff and young people.
Empowerment: making a difference
Isobel Mair School - The focus of this illustrative movie is being empowered to influence the future development and direction of a special school. Teachers and senior management discuss the importance of empowering all stakeholders.
Empowerment: creating a challenging environment
Craigmount High School - The focus of this illustrative movie is how staff motivate young people through the creation of a challenging, creative and inclusive school climate within a secondary school.
Empowerment: taking responsibility at all levels
Dunscore School - The focus of this illustrative movie is being encouraged through a vibrant and progressive school culture and climate within a primary school. It highlights the motivation resulting from children taking responsibility for their learning.
Empowerment: making a difference in secondary
Dollar Academy - The focus of this illustrative movie is being empowered to influence the future development and direction of a secondary school. The headteacher describes how staff and learners are empowered to develop their abilities.

8.3    Perspective movies
Creative thinking - Carol McGuinness
The focus of this perspective movie is developing creative thinking. Carol McGuinness reflects on some of the assumptions and beliefs about creative thinking and outlines ways in which school can help to develop creativity in young people.
Creativity - Dylan Wiliam
The focus of this perspective movie is creativity. Dylan Wiliam reviews the changing nature of literacy in our society and the importance of developing creative thinking skills in young people.
Permission to be creative - Brian Boyd
The focus of this perspective movie is how schools can foster creative thinking. Brian Boyd outlines some of the associated concepts including brainstorming, mind mapping and collaborative learning.
Fostering creativity - Ian Smith
The focus of this perspective movie is creativity. Ian Smith examines the way in which perceptions about creativity within the curriculum influences the nature of learning experiences for children, particularly in the secondary school setting.
Creativity and stickability - Brian Boyd
The focus of this perspective movie is the nature of creativity. Brian Boyd outlines some of the associated concepts including Carol Dweck's self theory.
Creativity of groups - David Weinberger
The focus of this perspective movie is creativity. David Weinberger makes a case for fostering creativity within groups and how online learning can facilitate this.

Well –being
9. Movies

Content

9.1 Informative movies
Informative movies that explain the key ideas and underpinning principles associated with this dimension of excellence.

9.2 Illustrative movies
Illustrative movies that highlight the ways in which Scottish schools are addressing this dimension of excellence.

9.3 Perspective movies
Perspective movies that feature prominent researchers, educationists and practitioners, who offer insights and advice.

9.1   Informative movies
Well-being introductory movie
This movie provides an introduction to Well-being - Dimension 9 of The Journey to Excellence. It contains an overview of how schools promote well-being and respect, and identifies the key features of excellence within this dimension.
Promoting positive relationships within a learning, caring and inclusive school community
The focus of this movie is promoting positive relationships within a learning, caring and inclusive school community. The movie highlights some of the key features of excellent practice in schools including: enabling young people to become confident and successful learners; helping pupils to become responsible citizens; creating an ethos of care, respect and fairness; recognising and celebrating diversity; ensuring inclusion; enabling effective communication; and modelling care, cooperation and collaboration.
Supporting children and young people
The focus of this movie is supporting children and young people. The movie highlights some of the key features of excellent practice in schools including: providing sensitive personal support; identifying and responding to the needs of children and young people; providing care and support for individuals; and integrating approaches to support children, young people and their families.
Providing the whole school community with positive experiences that promote and protect their health
The focus of this movie is providing the whole school community with positive experiences that promote and protect their health. The movie highlights some of the key features of excellent practice in schools including: ensuring the physical, social, spiritual, mental and emotional health and well-being of all children, young people and staff; working with families and others in identifying and addressing the health needs of the staff, pupils and the wider community; and planning programmes and activities targeted to improve the health and well-being of young people and staff.
Promoting positive healthy attitudes and behaviours
The focus of this movie is promoting positive healthy attitudes and behaviours. The movie highlights some of the key features of excellent practice in schools including: helping all members of the school community to develop values, promoting attitudes and skills that will enable them to make well-informed choices; promoting healthy habits and linking learning and teaching in the classroom to wider health issues; and recognising the links between healthy habits and successful learning.

9.2    Illustrative movies
Well-being: creating whole school values
Allan’s Primary School - The focus of this illustrative movie is promoting positive healthy attitudes and behaviours within a primary school. Staff, parents and teachers work closely to establish school values.

Well-being: positive experiences that protect health
Abercorn School - The focus of this illustrative movie is the promotion of well-being and respect in a special school. Staff and pupils review and evaluate approaches to promoting healthy attitudes and behaviours in young people.
Well-being: promoting positive relationships
Blairmore Nursery - The focus of this illustrative movie is promoting positive relationships where everyone feels valued within a nursery school. Staff describe how they implement informed practice.
Well-being: head, heart and soul
St thomas of Aquin’s High School - The focus of this illustrative movie is how a secondary school promotes positive relationships within a caring and inclusive school community. The headteacher presents a philosophy of excellence based upon the head, the heart and the soul.
Well-being: creating an ethos for excellence
St Andrew’s Secondary School - The focus of this illustrative movie is how a large secondary school creates an ethos for excellence. The headteacher, staff and students reflect on how the school sustains an ethos that promotes the highest quality of support for all learners.
Well-being: promoting positive behaviour
Clippens School - The focus of this illustrative movie is promoting positive behaviours within a special school. Parents describe development in their children's behaviour and the impact on family life.
Well-being: integrating children with additional support needs
Bankton Primary School - The focus of this illustrative movie is inclusion within a primary school. Children with additional support needs are integrated with mainstream pupils.
Well-being: a philosophical approach
Oban High School - The focus of this illustrative movie is thinking skills. Staff and pupils from Oban High School describe the thinking skills gained from studying higher philosophy.
Well-being: a Fair Trade story
Our Lady’s High School - The focus of this illustrative movie is promoting positive healthy attitudes and behaviours in a secondary school. Global citizenship is a key feature of this school and an important element of the curriculum.
Well-being: supporting emotional needs
Braehead Primary School - The focus of this illustrative movie is how staff support vulnerable young people's emotional needs at a primary school.
Well-being: promoting positive partnerships
Abercorn School - The focus of this illustrative movie is the promotion of positive partnerships within a special school. Staff and pupils review and evaluate the school's approaches to developing confident, self-assured young people.
Well-being: developing positive relationships
Oakbank School - The focus of this illustrative movie is promoting positive relationships in a special school. The headteacher outlines the vital role of developing positive relationships for young people with social and emotional difficulties.
Well-being: in a nursery setting
Doune primary School - The focus of this illustrative movie is creativity. Nursery staff describe how creativity is fostered in Doune Nursery School and how this impacts on the children.
Well-being: integration in a primary school
Dunoon Primary School - The focus of this illustrative movie is supporting children and young people within a primary school. Children with additional support needs are integrated with mainstream pupils.
Well-being: whole school approach to motivation
Camstradden Primary School - The focus of this illustrative movie is motivation. Working closely with an education psychologist, a school adopts a motivational model to reach all learners within Camstradden Primary School.
Well-being: promoting positive relationships
Montrose Academy - The focus of this illustrative movie is promoting positive relationships in a secondary school. Described in this movie are approaches used to promote positive relationships and a positive climate for learning.
Well-being: promoting physical and mental well-being
James Gillespie’s High School - The focus of this illustrative movie is the promotion and development of an holistic programme for health promotion for physical and mental well-being for everyone in a secpndary school.
Well-being: making a difference
Cults Academy - The focus of this illustrative movie is empowering young people to make a difference to communities by the setting up of charity committees within a secondary school.
Well-being: promoting emotional literacy
Cramond Primary School - The focus of this illustrative movie is emotional intelligence. The headteacher uses the strategy of Circle Time to provide a framework for young learners to express their thoughts and feelings within Cramond Primary School.
Well-being: influencing decisions
Craigmount High School - The focus of this movie is empowering young people to make influential decisions though the formation of charity committees within a secondary school.
Well-being: supporting young people
Our Lady’s High School - The focus of this movie is supporting children and young people in a secondary school. Children and young people are supported and encouraged through various curricular initiatives.
Well-being: working with families
Gowans Terrace Centre - The focus of this movie is working with families to support any child who has need within this nursery.
Well-being: promoting health through partnership
Noble Primary School - The focus of this illustrative movie is promoting health and well-being in a primary school. It describes how health promotion is undertaken including the use of multi-agency partnerships.
Well-being: global citizenship
Condorrat Primary School - The focus of this illustrative movie is promoting positive healthy attitudes and behaviours within a primary school. Global citizenship and awareness of other cultures are key features of this movie.
Well-being: fostering emotional literacy
Forthview Primary School - The focus of this illustrative movie is emotional intelligence. The school transform relationships through adopting a whole school approach to emotional literacy within Forthview Primary School.

Well-being: working together to set targets
St Luke’s High School - The focus of this illustrative movie is motivation. St Lukes High school teachers and pupils describe how working cooperatively and to deadlines provides motivation for learners.

9.3    Perspective movies
Emotional literacy - Liz Morris
The focus of this perspective movie is the nature of emotional literacy. Liz Morris outlines some of the key features of emotional literacy in children, both at school and in family life.
Emotions and learning - Dylan Wiliam
The focus of this perspective movie is the role of emotions in learning. Dylan Wiliam outlines the social pressure facing learners when making choices about whether and how to engage in learning tasks. He also highlights the importance of growth pathways.
Confidence and self-esteem - Carol Craig
The focus of this perspective movie is confidence and self-esteem. Carol Craig highlights the problems caused by focusing on raising children's self-esteem without increasing their self-efficacy.
The emotionally literate teacher - Liz Morris
The focus of this perspective movie is emotional literacy. Liz Morris describes some of the key features the emotionally literate teacher or staff member. A key message in this movie is the importance of teachers understanding their own emotional states and the effects that emotions can have on the climate of the classroom.
Self-efficacy - Dylan Wiliam
The focus of this perspective movie is the importance of developing self-efficacy amongst learners. Dylan Wiliam explores the impact and the dangers of implementing strategies aimed at raising the self-esteem of young people but without increasing their self-efficacy.

Creating confident learners - Carol Craig
The focus of this perspective movie is self-confidence. Carol Craig contrasts introverts and extraverts, and reflects on the implications for learning.
Handling failure - Brian Boyd
The focus of this perspective movie is how learners can be taught to view failure as a positive aspect of learning. Brian Boyd explores ways in which young people can be taught to cope with failure the importance of perseverance.
The emotionally literate school - Liz Morris
The focus of this perspective movie is emotional literacy. Liz Morris describes some of the key features of how emotionally literate schools foster a climate that promotes emotional well-being in learners and staff.

Ambition
10. Movies

Content

10.1 Informative movies
Informative movies that explain the key ideas and underpinning principles associated with this dimension of excellence.

10.2 Illustrative movies
Illustrative movies that highlight the ways in which Scottish schools are addressing this dimension of excellence.

10.3 Perspective movies
Perspective movies that feature prominent researchers, educationists and practitioners, who offer insights and advice.

10.1    Informative movies
Ambition introductory movie
This movie provides an introduction to Ambition - Dimension 10 of The Journey to Excellence. It contains an overview of how schools develop a culture of ambition and achievement and identifies the key features of excellence within this dimension.
Aiming high
The focus of this movie is aiming high - one of the elements within Dimension 10 of The Journey to Excellence. It highlights some of the key features of excellent practice in schools including: recognising, rewarding and communicating the successes of all children and staff; developing a culture of achievement; a 'can-do' attitude; providing opportunities for every individual to be successful and to attain to his or her fullest potential; and seeking and building upon the views and evaluations of partner professionals.
Enabling all children and young people to achieve
The focus of this movie is enabling all children and young people to achieve. It highlights some of the key features of excellent practice in schools including: involving children in deciding what success is; caring for one another and supporting all learners; providing individualised support to all children and young people; consistent and fair approaches to behaviour; promoting positive attitudes; and commitment to turning around the disaffected.
Encouraging enterprising attitudes and behaviour
The focus of this movie is encouraging enterprising attitudes and behaviour. It highlights some of the key features of excellent practice in schools including: nurturing and encouraging creative, innovative and enterprising behaviour and action in all areas of the work of the school; creating successful learners, effective contributors, responsible citizens and confident individuals through enterprise in education; and exploiting the relationships between enterprise, creativity and citizenship.

10.2    Illustrative movies
Ambition: a target tree
Gylemuir Primary School - The focus of this illustrative movie is how a large primary school develops a culture of ambition and achievement amongst young people. Staff and pupils review the use of a target tree as a means of helping Primary 5 pupils to identify learning targets.
Ambition: achievement for all learners
St Andrew’s Secondary School - The focus of this illustrative movie is how a large secondary school enables all young people to achieve. Staff and pupils review the way the school fosters a culture of achievement and encourages all young people to aim high.
Ambition: setting sights high
Campsie View School - The focus of this illustrative movie is having high expectations for young people with a diverse range of complex needs within a special school. The staff endeavour to set their sights high for the young people, ensuring they have the same opportunities as mainstream students based on a rights and entitlement model.
Ambition: bringing out the talents of young people
St Modan’s High School - The focus of this illustrative movie is ambition and harnessing the strengths of young people in a large high school. Staff, parents and pupils describe how the school encourages young people to achieve and be all they can be.

Ambition: inspiring young people to be motivated
Currie Community High School
Ambition: enterprising attitudes
Clippens School - The focus of this illustrative movie is encouraging enterprising attitudes and behaviour within a special school. The headteacher describes ongoing enterprise activities and highlights the importance of empowering staff.
Ambition: letting their light shine
St Thomas of Aquin’s High School - The focus of this illustrative movie is how a large secondary school encourages all students to aim high and achieve their goals. The headteacher and other staff review the school's approaches to fostering a culture of ambition and achievement.
Ambition: determined to succeed
St Patrick’s Primary School - The focus of this illustrative movie is how a primary school enables all children and staff to aim high and achieve excellence. It describes the ways that the school develops self-confidence in young people and a determination to succeed.
Ambition: achievement for all
Swinton Primary School - The focus of this illustrative movie is enabling all children and young people to achieve in a primary school. It highlights the importance of challenge and achievement for all learners.
Ambition: enabling all young people to achieve
Glebe School - The focus of this illustrative movie is enabling all children and young people to achieve in a special school, in particular importance of celebrating success and achievement.
Ambition: fostering a culture of ambition
James Gillespie’s High School - The focus of this movie is providing pace and challenge within a culture of ambition in a secondary school.
Ambition: a special ethos
Abercorn School - The focus of this illustrative movie is how a special school fosters an ethos of excellence. Staff, parents and learners review the way the school fosters a culture of achievement and encourages all young people to aim high.
Ambition: the importance of challenge
Cults Academy - The focus of this illustrative movie is aiming high in a secondary school. The headteacher outlines the importance of challenge in the pursuit of excellence.

Ambition: setting out challenges
Oakbank School - The focus of this illustrative movie is aiming high in a special school. The headteacher outlines the importance of challenge in the pursuit of excellence and how this impacts on self-esteem.
Ambition: achievement for all
Cathkin High School - The focus of this illustrative movie is enabling all children and young people to achieve within a secondary school.
Ambition: recognising success
Cauldeen Primary School - The focus of this illustrative movie is the headteacher recognising diverse achievments within a primary school.
Ambition: an enterprising outlook
Our Lady of The Missions P.S. - The focus of this illustrative movie is encouraging enterprising attitudes and behaviour in a primary school. Staff describe the importance of fostering enterprising approaches in the classroom.
Ambition: giving children a voice
Ravencraig Primary School - The focus of this illustrative movie is being empowered to influence the future development and direction of a primary school. The headteacher describes how empowerment and the opportunity for pupils to make a difference helps form confident, responsible young people.
Ambition: creative use of ICT
Cauldeen Primary School - The focus of this illustrative movie is using ICT to provide structure and depth to the curriculum within a primary school.
Ambition: enterprising attitudes in primary
Dunnotar School - The focus of this illustrative movie is encouraging enterprising attitudes and behaviour within a primary school. A whole school approach to enterprise is reviewed.
Ambition: an enterprising approach to learning
Dunscore School - The focus of this illustrative movie is enterprise in a primary school.
Ambition: enterprise on show
Oldmachar Academy - The focus of this illustrative movie is promoting enterprising attitudes and behaviour in a secondary school. This movie describes how a fashion show enterprise project built strong relationships throughout the school community.
10.3   Perspective movies
An age of learning - Stephen Heppell
The focus of this perspective movie is the changing nature of learning. Stephen Heppell puts forward his views about the Learning Age and the ways in which schools will become the research centres of the future.
A revolution of voice - Stephen Heppell
The focus of this perspective movie is the way that new and emerging technologies have created a revolution of voice. Stephen Heppell explores the impact of podcasting, blogging and other technologies on the work of schools and also within society.
Changing literacies - Stephen Heppell
The focus of this perspective movie is the changing nature of literacy in schools. Stephen Heppell explores the way in which new and emerging digital technologies have broadened the concept of literacy beyond language skills.
Creativity through technology - Stephen Heppell
The focus of this perspective movie is the way that new and emerging technologies are fostering creativity in learners. Stephen Heppell reflects on how the internet is enabling children to use their imaginations in new and exciting ways and to share their work with others.

Where knowledge lives - David Weinberger
The focus of this perspective movie is the nature of knowledge. David Weinberger considers how the internet has changed our understanding of knowledge and expertise.
Schools of the future - Stephen Heppell
The focus of this perspective movie is the changing nature of schools. Stephen Heppell puts forward his views on schools of the future and he reviews some of his work with different schools across the world.
About motivation - Alan McLean
The focus of this perspective movie is motivation. Alan McLean explores some common perceptions about intelligence and contrasts the different perspectives that can be held by teachers and learners.
The three As of motivation - Alan McLean
The focus of this perspective movie is motivation. Alan McLean outlines a basic framework for motivation in schools - affiliation, agency and autonomy.
Motivating learners - Ian Smith
The focus of this perspective movie is motivation. Ian Smith examines the importance of children's self-belief when setting goals and engaging with learning activities.
Motivational drivers - Alan McLean
The focus of this perspective movie is motivation. Alan McLean outlines four main drivers of motivation - engagement, structure, relevance and feedback.
Positive mindsets - David Perkins
The focus of this perspective movie is the importance of developing positive mindsets amongst learners. David Perkins explores the impact of limited mindsets on educational achievement and contrasts this with fostering growth mindsets that can increase personal capability.
Motivation is the new discipline - Alan McLean
The focus of this perspective movie is motivation. Alan McLean reviews our changing understanding of motivation and reviews some typical motivational cycles within classrooms.

Fixed and growth mindsets - Carol Craig
The focus of this perspective movie is mindsets. Carol Craig contrasts the different effects of fixed and growth mindsets and reviews the research of Carol Dweck. The underlying message is that young people who choose growth mindsets become more effective learners and achieve more, both at school and in the wider world.

Learned optimism - Carol Craig
The focus of this perspective movie is optimism and pessimism. Carol Craig contrasts the different effects of optimistic and pessimistic thinking on the learning of young people and on their subsequent achievements at school and the wider world. The underlying message is that people can learn to be optimistic.
The motivating teacher - Alan McLean
The focus of this perspective movie is motivation. Alan McLean describes some features of a motivating teachers and how they create motivating learning environments.
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