Victoria’s Essential Learning Standards – V.E.L.S.   please read this together with the Australian examples!
Analysis of delivery in 10 schools

Fundamental to the VELS - Victorian Essential Learning Standards - is the integrated focus on the three strands to develop deep understanding in learners which can be transferred to new and different circumstances.  The Standards are not intended as a total curriculum for schools. They instead seek to describe what is essential for students to achieve during the compulsory years of schooling (Prep to Year 10). Schools will construct appropriate curriculum programs which ensure these essential outcomes are achieved, in ways which reflect the resources and expertise available, and the particular needs and interests of the school community. Implementation of the Standards therefore require an holistic, whole school response. There is, however, no single approach. Schools have responsibility for, and control over, the educational program they develop to enable their students to achieve the standards





Implications?

Curriculum architecture is about the philosophy and planning of the design for the curriculum.  Where the architect designs ………………..

Curriculum timetabling is about putting the design into practice – this comes later. Where the quantity surveyor counts the components of the design……..

At this stage in developing the architecture for our curriculum it would be best to proceed with caution and assimilate the 4 contexts for learning so that we:

· Help schools and pupils towards achieving the 4 capacities (the 4 ACES)

· Help schools and pupils towards demonstrating achievement of the outcomes across all of the 8 curricular areas

· Help schools and pupils towards the recognition of pupil achievement

To do this a great deal of work is going into thinking about what characteristics our S1-S3 curriculum should embrace, which elements of best practice and methodology we would wish to see in order to achieve the main objectives of ACfE (4 ACES, outcomes etc).
The Australian examples are being backed up by evidence taken from a range of other countries whose education systems are reviewing and evaluating their curricula. Examples are being sourced from Eire, other Scottish schools innovating their curriculum and other parts of the world.

The Australian examples would appear to indicate a great deal of thinking and design in their individual approaches. There may be 3 or 4 initial ‘models’ worth considering against these examples. These could be summarised as :


Curriculum architecture 

Least innovative curriculum planning……………………………………………………………………………………..…………………. Most innovative curriculum planning

Status Quo



 Core + Extension

        Core + rotated extension


        Interdisciplinary integrated

Each of the above could be either audited or designed around the learning outcomes of all the 8 curricular areas which include :
Languages
 Mathematics
       Health & Well Being
  Sciences      Social Studies     Expressive Arts     Technologies    Religious and Moral

A Discipline based approach�Schools may choose to incorporate the interdisciplinary and physical, personal and social strands of the Standards into existing discipline -based subjects and broaden their focus in this way. For example, teachers of different subjects within an existing curriculum can determine collectively the extent to which other domains are addressed already in their teaching and learning programs (for example, Thinking, ICT, Interpersonal Learning, etc. within English, or History, etc.) and the opportunities to extend this so the full range of relevant standards can be met. Under the leadership of the principal, the school as a whole will then need to ensure appropriate coverage of the Standards across the relevant developmental levels, and that areas of shortfall are addressed. �Schools maintaining a Discipline-based approach – integrating the ‘new’ Domains within existing subjects.�Essendon-Keilor College (Senior Campus)


Flora Hill Secondary College 


Norlane High School


Parkdale Secondary College


Rowville Secondary College








An integrated approach�Schools may opt to use an integrated approach where one or more disciplines and other relevant domains are combined and addressed through key questions or themes. A number of schools are, for instance, constructing curriculum programs around high level questions. An example of this is the human genome project which draws on a number of disciplines (English, Science, History, etc.) and a range of physical, personal and social and interdisciplinary domains. The role of the school as a whole is to ensure full coverage of the Standards as appropriate to the level involved. �Schools where staff teach across the curriculum through teams or have an integrative approach


Lara Secondary College


Melbourne Girls’ College


Yarram Secondary College


Fitzroy High School


Kambrya  College��Depending on the levels some of the schools here also are involved in an extended project approach too.











Extended project approach�Schools may seek to combine all three strands in the context of extended projects that students are to complete. Students in Years 9 and 10 in particular can benefit from extended projects which require them to learn and apply knowledge and skills across many, interrelated domains. For example, students may participate in a comprehensive, extended, city-based project involving significant investigation and research, visiting and interviewing, report writing and presentation of results, and more. As with each example listed above, the school must ensure that students' learning experiences throughout the year will enable them to meet the full range of standards which apply to the level in which they are involved.�Schools where staff teach across the curriculum through teams or have an integrative approach


Lara Secondary College


Melbourne Girls’ College


Yarram Secondary College


Fitzroy High School


Kambrya  College











Continuum of innovative development in Victoria�Although there seem to be 3 broad groups they would be more accurately represented on a continuum of innovative development in curriculum architecture. The continuum is represented by the order of the schools reading downwards from Essendon-Keilor (least innovative) to Fitzroy and Kambrya (most innovative), i.e.�


Least innovative curriculum planning……………………………………………………………….…………………………..…………………. Most innovative curriculum planning��Essendon-Keilor ---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Kambrya








An integrated approach�Within the Team-based integrative group there is a variety of approaches.


Kambrya  College (7-12) state explicitly in a Teacher Person Specification-‘must be willing to teach across the curriculum through teams’


In Year7 and Year8 the intake (~360) is split into 4 learning communities  of 90 students with 4 teachers +  1 Learning and Teaching coach + 1 ICT coach +1 specialist (visiting coach). Each year  level is overseen by a sub school leader who is supported by an Assistant Principal(DHT)


The coursework is based on  themes-structured into units of work that are inter-disciplinary. The units of work are based on particular critical questions and the student must deliver an end product. These programmes focus on –Learning how to learn. The Timetable for these years is on a 60 period per fortnight basis. It is analogous to a Primary school timetable for 2 stages.


In Year9 there is a core programme supported by a Journey Program. The core programme consists of English (project based) and Maths/Science(project based)-both for 6 periods per week, LOTE and Its my Life –both for 3 periods per week. The Journey Programme is for 12 periods per week.


Timetable is on a 30 periods per week structure. In Year 10 the Programme- is based on a 30 period week and is essentially 6 disciplines @5periods each – English, Maths, SOSE/Science, My Life, 2 Electives. This is a fairly new school-it opened in 2002 and now has a roll of 1600 students.��Fitzroy High School was closed in 1992. After an eleven year campaign by parents and residents the school re-opened in 2004. In October 2001 the Minister for Education announced that Fitzroy High would be an innovative year 7 - 10 school, with Year 7 and 8 intakes in 2004. Enrolments were capped with no more than 100 students in a year level- the school is deliberately designed to be a small to medium sized high school. The initial group of Year 8s was capped at 50. At the start of 2006, student numbers stand at over 300 with 100 students in each of Years 7 & 8 and 40 at Year 9. Approximately 100 students are enrolled at Year 7 each year. The school has a specific mandate to explore and develop: �- Educational innovation - with a particular emphasis upon the "middle years"


- A teacher education program and facility �- Alternative and innovative education in the community through partnerships with the local community, �  educational providers and other agencies. �Students have lessons in English, Mathematics, Science, History, Geography, Art, Music, Italian and Technology as part of their program. These lessons involve explicit instruction in content as well as activities that develop links across key learning areas. The curriculum is organised around three core areas.�Inquiry - Questions and explorations that expand students' knowledge�The essential question the curriculum is organised around this year is 'Community'. (In 2005 it was 'Identity'.)�Toolbox - Essential skills and content Students need baseline skills and content knowledge that enables them to work effectively in their Inquiry and Personal Learning Time classes. Toolbox focuses on English, Mathematics, Science and History.�Personal Learning Time - Where individual targets and interests are met Personal Learning is a model for creating a collaborative framework that supports students' active participation in their learning. Personal Learning gives students a stake in their education. It also allows teachers to know students on a more personal level, and provides opportunities for families to be involved in their child's education. Along with current demands of the school standards and curriculum, it is our belief that students should expect to find aspects of each school day meaningful, exciting and a reflection of their life outside of the classroom as well as within. Personal Learning gives students and their teachers an opportunity to ensure interesting and meaningful activities for every child. It provides a vehicle to involve and motivate learners, and support discussions with parents.�continued…………../


In year 7 and year 8 the 100 students in the Year group are placed in either the Sapphire Team or the Indigo team. The Sapphire Team and the Indigo Team are multi-age teams                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                consisting of approximately 100 students in years 7 and 8.


There are seven teachers in Sapphire, one of whom is the team leader. The team leader is an experienced teacher who has responsibility for the operation and the outcomes of the team. For most of the week students maintain close contact with this core of teachers


The team is further divided into advisory groups consisting of between 14 to 17 students. These advisory groups meet each morning and afternoon.  It is at these times that personal learning plans are developed. It is also the advisory teacher’s responsibility to ensure that personal learning time is used to meet targets identified in the personal learning plans.


The week is timetabled around 15 @90 minute sessions and the timetable would be analogous to a Primary school timetable for 2 stages.


Jet Team consists of approximately 100 students in years 9. There are eight teachers in Jet, one of whom is the team leader. The team leader is an experienced teacher who has responsibility for the operation and the outcomes of the team. For most of the week students maintain close contact with this core of teachers.





The team is further divided into advisory groups consisting of between 14 to 17 students. These advisory groups meet each morning and afternoon.  It is at these times that personal learning plans are developed. It is also the advisory teacher’s responsibility to ensure that personal learning time is used to meet targets identified in the personal learning plans. 


The week is timetabled around 15 @90 minute sessions with Advisory group meetings in morning and afternoon.











A Discipline based approach�Within the Discipline –based group of schools there are two-Rowville and Parkdale – where the traditional subject- based approach to integrating the new V.E.L.S Domains is supported by an Effective Learning Team (Parkdale) or a Professional Learning Team (Rowville). Each team consists of a group of core teachers who remain with the cohort for 3 years and although they teach only their individual subject the integration of VELS Domains is achieved through collaborative planning in their teams as well as a range of inter-disciplinary projects.


Norlane High School, which has a very traditional (familiar) curriculum structure, allows students to choose course units based on their capabilities not on their age. They call this a Vertical Customised Curriculum.





Summary


All of the five schools in the Discipline -based group have a grid showing how the subjects map to the VELS Domains (a curriculum audit!). One school explicitly states that all subjects are multi-domain. All schools operate a Core and Elective structure from Year 9 onwards with constraints to ensure coverage of the VELS Domains. Norlane has a core curriculum for Year 7(no choice) with a Core and Elective at Year8  also but it is a Year7-Year10 school(a Junior High).  Parkdale and Rowville have a core curriculum for Year7 and Year8. There is no information available at present about Year7 and Year8 in Flora Hill and Essendon –Keiller.





Four of the schools operate a 60 period per fortnight timetable whist Norlane operate a 30 period per week timetable. No major timetable difficulties with any of these structures should be expected but it should be noted that any student in Norlane who chooses a unit out with his age group may constrain his choice in other subjects.


 








In year 7 and year 8 the 100 students in the Year group are placed in either the Sapphire Team or the Indigo team. The Sapphire Team and the Indigo Team are multi-age teams consisting of approximately 100 students in years 7 and 8 .                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       There are seven teachers in Sapphire, one of whom is the team leader. The team leader is an experienced teacher who has responsibility for the operation and the outcomes of the team. For most of the week students maintain close contact with this core of teachers The team is further divided into advisory groups consisting of between 14 to 17 students. These advisory groups meet each morning and afternoon.  It is at these times that personal learning plans are developed. It is also the advisory teacher’s responsibility to ensure that personal learning time is used to meet targets identified in the personal learning plans. The week is timetabled around 15 @90 minute sessions and the timetable would be analogous to a Primary school timetable for 2 stages. Jet Team consists of approximately 100 students in years 9. There are eight teachers in Jet, one of whom is the team leader. The team leader is an experienced teacher who has responsibility for the operation and the outcomes of the team. For most of the week students maintain close contact with this core of teachers. The team is further divided into advisory groups consisting of between 14 to 17 students. These advisory groups meet each morning and afternoon.  It is at these times that personal learning plans are developed. It is also the advisory teacher’s responsibility to ensure that personal learning time is used to meet targets identified in the personal learning plans. The week is timetabled around 15 @90 minute sessions with Advisory group meetings in morning and afternoon.�Scarlet Team consists of approximately 40 students in year 10.There are two Advisory teachers in Scarlet. Students in Scarlet are taught by their Advisory teachers and also by Jet Team teachers. Scarlet is led by co-team leaders who are experienced teachers and who have responsibility for the operation and the outcomes of the team. The team is divided into two advisory groups consisting of approximately 20 students. These advisory groups meet each morning and afternoon.  It is at these times that personal learning plans are developed. It is also the advisory teacher’s responsibility to ensure that personal learning time is used to meet targets identified in the personal learning plans.��Yarram Secondary College has 420 students.


Year 7 – 70 students and  4 teachers for their full allotment (5 with a shared allotment)     Year 8 – 71 students and  6 teachers for 3 classes for 60% of the time


Year 9 –  70 students and 4 teachers for community program and activities                        Year 10 -  85 students and 8 teachers per week.


Only the Year 7 team will have planning time together during class time. They plan together when the students are at specialist classes i.e. PE, Technology and Art.


Year 7


In 2007 the entire cohort will be housed in one large space and taught for 75% of the week by a team of 5 teachers. The 3 Strands of VELS will be integrated into a ‘thematic’ approach that focuses on: me as a learner, learning community, my community, national identity and global identity. Specialist subject time (25%) will be dedicated to The Arts, Technology and Physical Education. Year 7’s work closely with Year 11 students in the Peer Support Program. The team teachers will assess and report on all areas of VELS.


Year 8


Team Teachers teach the students for 60% of the week in combined, partially and fully integrated areas of English/SOSE/LOTE and Maths/Science/IT. The curriculum emphasises cooperation, pastoral care and partnerships. Students work in table groups for most of the week to promotes working relationships and good working behaviours. 


Year 9


A community based curriculum offers students extensive opportunities outside of the college to participate in community service, environmental programs, outdoor education and emergency services. The timetable is on a 20 period per week with 16 periods for discipline based 9core =12 and elective =4). The other 4 periods are for the Community Programme.


Year 10


The Year 10 program has been closely aligned with the Year 11 and 12 program to better prepare students for the Victorian Certificate of Education (VCE) and VCAL and to enable more extension opportunities for year 10 students. These years will therefore be essentially Discipline-based.





The timetabling of Year 7 will be analogous to a Primary with 4/5 classes at one stage. The group aspects of year 8 suggest that it will be timetabled like a Primary stage for 60% of its time. Years 9,10,11, and 12 will be timetabled in the standard manner but with little impact from the Year 7 and Year 8 it should be fairly straightforward.





Summary


These three schools are the most innovative – in terms of movement away from the discipline based approach and adopting a team based approach. 


























