Victoria’s Essential Learning Standards – VELS 
Analysis of delivery in 10 schools
Fundamental to the Victorian Essential Learning Standards is the integrated focus on the three strands to develop deep understanding in learners which can be transferred to new and different circumstances. 

The Standards are not intended as a total curriculum for schools. They instead seek to describe what is essential for students to achieve during the compulsory years of schooling (Prep to Year 10). Schools will construct appropriate curriculum programs which ensure these essential outcomes are achieved, in ways which reflect the resources and expertise available, and the particular needs and interests of the school community. 

Implementation of the Standards therefore require an holistic, whole school response.

There is, however, no single approach. Schools have responsibility for, and control over, the educational program they develop to enable their students to achieve the standards

· Schools may opt to use an integrated approach where one or more disciplines and other relevant domains are combined and addressed through key questions or themes. A number of schools are, for instance, constructing curriculum programs around high level questions. An example of this is the human genome project which draws on a number of disciplines (English, Science, History, etc.) and a range of physical, personal and social and interdisciplinary domains. The role of the school as a whole is to ensure full coverage of the Standards as appropriate to the level involved. 

· Schools may choose to incorporate the interdisciplinary and physical, personal and social strands of the Standards into existing discipline-based subjects and broaden their focus in this way. For example, teachers of different subjects within an existing curriculum can determine collectively the extent to which other domains are addressed already in their teaching and learning programs (for example, Thinking, ICT, Interpersonal Learning, etc. within English, or History, etc.) and the opportunities to extend this so the full range of relevant standards can be met. Under the leadership of the principal, the school as a whole will then need to ensure appropriate coverage of the Standards across the relevant developmental levels, and that areas of shortfall are addressed. 

· Schools may seek to combine all three strands in the context of extended projects that students are to complete. Students in Years 9 and 10 in particular can benefit from extended projects which require them to learn and apply knowledge and skills across many, interrelated domains. For example, students may participate in a comprehensive, extended, city-based project involving significant investigation and research, visiting and interviewing, report writing and presentation of results, and more. As with each example listed above, the school must ensure that students' learning experiences throughout the year will enable them to meet the full range of standards which apply to the level in which they are involved.

(Extract from Victorian Essential Learning Standards Overview- page 13 (vels.vcaa.vic.edu.au/VELSoverview.html)
The background to the development of Victoria’s Essential Learning Standards is delineated in May Sweeney’s report of her visit to Australia.

Schools maintaining  Discipline-based approach –integrating the ‘new’ Domains within existing subjects. -Bullet point 2
· Essendon-Keiller College (Senior Campus)

· Flora Hill Secondary College 
· Norlane High School

· Parkdale Secondary College

· Rowville Secondary College

Schools where staff teach across the curriculum through teams or have an integrative approach: Bullet points 1&3
· Lara Secondary College
· Melbourne Girls’ College
· Yarram Secondary College

· Fitzroy High School
· Kambrya  College

Although I have grouped the schools into two broad groups they would be more accurately represented on a continuum of innovative development in curriculum architecture. The continuum is represented by the order of the schools reading downwards from Essendon-Keiller (least innovative) to Fitzroy and Kambrya (most innovative)
Within the Discipline-based group of schools there are two-Rowville and Parkdale – where the traditional subject- based approach to integrating the new V.E.L.S Domains is supported by an Effective Learning Team (Parkdale) or a Professional Learning Team (Rowville). Each team consists of a group of core teachers who remain with the cohort for 3 years and although they teach only their individual subject the integration of VELS Domains is achieved through collaborative planning in their teams as well as a range of inter-disciplinary projects.
Norlane High School, which has a very traditional (familiar) curriculum structure, allows students to choose course units based on their capabilities not on their age. They call this a Vertical Customised Curriculum.
The answers the Principal gave to the following questions give a little more insight to this school.
· How many students are currently enrolled in the school? 400 – with equal numbers of boys and girls.
· How many teachers do you have? 35.5 – when you add up all their time fractions.
· Is any non-teaching staff used to help in classroom situations? Yes – Teacher Aides support specific students and groups of students, with identified needs / learning disabilities. 

· What is the student-teacher ratio for  Year 7? We aim to maintain a ratio of 1 teacher to 21 students. 

· What is the student-teacher ratio for Years 8-10? Slightly higher than for Year 7 and it varies between subject areas. In practical subjects such as Technology we aim for a 1 to 20, in other areas such as English and Maths 1 to 25.
Summary

All of the five schools in the Discipline -based group have a grid showing how the subjects map to the VELS Domains (a curriculum audit!). One school explicitly states that all subjects are multi-domain. All schools operate a Core and Elective structure from Year 9 onwards with constraints to ensure coverage of the VELS Domains. Norlane has a core curriculum for Year 7(no choice) with a Core and Elective at Year8  also but it is a Year7-Year10 school(a Junior High).  Parkdale and Rowville have a core curriculum for Year7 and Year8. There is no information available at present about Year7 and Year8 in Flora Hill and Essendon –Keiller.
Four of the schools operate a 60 period per fortnight timetable whist Norlane operate a 30 period per week timetable. I can see no major timetable difficulties with any of these structures but it should be noted that any student in Norlane who chooses a unit out with his age group may constrain his choice in other subjects.
Within the team-based integrative group there is a variety of approaches.
Kambrya  College (7-12) state explicitly in a Teacher Person Specification: ‘must be willing to teach across the curriculum through teams’

In Year7 and Year8 the intake (~360) is split into 4 learning communities  of 90 students with 4 teachers +  1 Learning and Teaching coach + 1 ICT coach +1 specialist (visiting coach). Each year  level is overseen by a sub school leader who is supported by an Assistant Principal(DHT)
The coursework is based on themes-structured into units of work that are inter-disciplinary. The units of work are based on particular critical questions and the student must deliver an end product. These programmes focus on –Learning how to learn.
The Timetable for these years is on a 60 period per fortnight basis. It is analogous to a Primary school timetable for 2 stages.
In Year 9 there is a core programme supported by a Journey Program.
The core programme consists of English (project based) and Maths/Science (project based), both for 6 periods per week, LOTE and Its my Life, both for 3 periods per week.
The Journey Programme is for 12 periods per week.

Timetable is on a 30 periods per week structure.

In Year 10 the Programme- is based on a 30 period week and is essentially 6 disciplines @5periods each – English, Maths, SOSE/Science, My Life, 2 Electives.
This is a fairly new school-it opened in 2002 and now has a roll of 1550 students.
The answers the Principal gave to the following questions give a little more insight to this school.

· Do teachers teach exclusively in one Learning Community?

Teachers are usually responsible for teaching in one Learning Community in year 7 and 8. They act as home group teacher and significant teacher for the home group and one other. This usually equals 18 periods. Some may elect to have one class outside the community if they specialise in a VCE Year 12 subject area of 5 periods (the usual load for VIC teachers is 23 periods or 20 hours.

In Year 9 because of the nature of the Journey program Teachers teach exclusively in the Year 9 level. The Later Years Yrs 10, 11 and 12 are arranged to allow vertical curriculum. Most Later Years teachers teach across the year levels .

It is promoted that staff follow their subjects through eg Teach year 11 Chemistry 07 and Year 12 Chem 08 

· Do teachers move with their learning community from year7 to year 8?

It is not mandated that teachers move with their learning community. Because of the nature of the school developing curriculum and a large intake of new teachers to accommodate the progressive year levels we have found that teachers new to a year level program usually elect to remain for an extra year to consolidate and improve. Teachers experienced in the program are encouraged to follow their students through. A core of curriculum leaders coaches usually remain to guide staff new to the program
· Do teachers teach classes from a range of different year groups?

The opportunity to teach classes made up of students from different year levels occurs in the Later Years and in specialised subjects such as Music Performance Dance and Drama. Year 10 students are encouraged to take at least one subject from the VCE year 11 units and this usually means as year 11 students they are completing a Year 12 unit.
· Could you give me some examples of the range of different subjects a teacher might teach?

In years 7 and 8 Teachers usually have a  load of English/ humanities or Maths /Science and support other programs such as sport technology and languages

In year 9 they usually teach Maths or English and a Journey
· Could you outline the planning regime behind all the interdisciplinary projects?

The curriculum at 7 and 8 is based on project based units.

A community is usually assigned responsibility to review the unit and make suggested changes to year level meetings. After the  critical questions are established , the program developed and the project agreed upon Each subject teacher then reviews and develops a subject based program  and learning outcomes which will support the unit. This information is then collated into a unit road map to ensure all staff understand the curriculum across al the learning areas and allows home group teachers to better understand the experiences of their students.
· How many students are currently enrolled in the school?

1550   303 at Yr 7

· How many teachers do you have?

119

· Is any non-teaching staff used to help in classroom situations?

We employ School Support Officers to aid in the areas of Student Integration 

(student disabilities: Learning and Physical) We also run a Literacy and Numeracy Intervention program which is staffed by teachers and SSO and parents.

Parents are also encouraged to participate in excursions, external extra and curricular programs and camps.

· What is the student-teacher ratio by Year group?

Average: Year 7 1:22 Yr 8 1:22  

Yr 9 10 11 and 12 Maximum class size 25.

At present  90/ 220 classes at these level have classes sizes less than 20.

Fitzroy High School was closed in 1992. After an eleven year campaign by parents and residents the school re-opened in 2004. 

In October 2001 the Minister for Education announced that Fitzroy High would be an innovative year 7 - 10 school, with Year 7 and 8 intakes in 2004. Enrolments were capped with no more than 100 students in a year level- the school is deliberately designed to be a small to medium sized high school. The initial group of Year 8s was capped at 50. 

At the start of 2006, student numbers stand at over 300 with 100 students in each of Years 7 & 8 and 40 at Year 9. Approximately 100 students are enrolled at Year 7 each year.

The school has a specific mandate to explore and develop: 

· Educational innovation - with a particular emphasis upon the "middle years" 

· A teacher education program and facility 

· Alternative and innovative education in the community through partnerships with the local community, educational providers and other agencies. 

Students have lessons in English, Mathematics, Science, History, Geography, Art, Music, Italian and Technology as part of their program. These lessons involve explicit instruction in content as well as activities that develop links across key learning areas. 

The curriculum is organised around three core areas.

Inquiry - Questions and explorations that expand students' knowledge
The essential question the curriculum is organised around this year is 'Community'. (In 2005 it was 'Identity'.)

Toolbox - Essential skills and content
Students need baseline skills and content knowledge that enables them to work effectively in their Inquiry and Personal Learning Time classes. Toolbox focuses on English, Mathematics, Science and History.

Personal Learning Time - Where individual targets and interests are met
Personal Learning is a model for creating a collaborative framework that supports students' active participation in their learning. Personal Learning gives students a stake in their education. It also allows teachers to know students on a more personal level, and provides opportunities for families to be involved in their child's education. 

Along with current demands of the school standards and curriculum, it is our belief that students should expect to find aspects of each school day meaningful, exciting and a reflection of their life outside of the classroom as well as within. Personal Learning gives students and their teachers an opportunity to ensure interesting and meaningful activities for every child. It provides a vehicle to involve and motivate learners, and support discussions with parents and carers giving a more holistic approach to student's education Personal Learning Plans at Fitzroy High School address literacy, numeracy, social and scientific reasoning, artistic understanding and expression, well-being, organisation and management skills, information technology and languages other than English.  Recognition is also given to out-of -school activities and their contribution to learning. 

In year 7 and year 8 the 100 students in the Year group are placed in either the Sapphire Team or the Indigo team. The Sapphire Team and the Indigo Team are multi-age teams                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                consisting of approximately 100 students in years 7 and 8.

There are seven teachers in Sapphire, one of whom is the team leader. The team leader is an experienced teacher who has responsibility for the operation and the outcomes of the team. For most of the week students maintain close contact with this core of teachers

The team is further divided into advisory groups consisting of between 14 to 17 students. These advisory groups meet each morning and afternoon.  It is at these times that personal learning plans are developed. It is also the advisory teacher’s responsibility to ensure that personal learning time is used to meet targets identified in the personal learning plans.

The week is timetabled around 15 @90 minute sessions and the timetable would be analogous to a Primary school timetable for 2 stages.
Jet Team consists of approximately 100 students in years 9. There are eight teachers in Jet, one of whom is the team leader. The team leader is an experienced teacher who has responsibility for the operation and the outcomes of the team. For most of the week students maintain close contact with this core of teachers.
The team is further divided into advisory groups consisting of between 14 to 17 students. These advisory groups meet each morning and afternoon.  It is at these times that personal learning plans are developed. It is also the advisory teacher’s responsibility to ensure that personal learning time is used to meet targets identified in the personal learning plans. 

The week is timetabled around 15 @ 90 minute sessions with Advisory group meetings in morning and afternoon.
Timetable

	 
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	ADVISORY
	 
	 
	 
	 
	 

	 
 
Session 1 
	 

English
Maths
	 

Maths
Science
LOTE
	 

Inquiry
	 

Inquiry
Physical Activity
	 

Inquiry
LOTE
Support
Science

	RECESS

	 
 
 
Session 2
	 
Inquiry -  Exhibition
Art – graphic design
Performance –drama or music
Writing workshop
Multimedia – web design
Design & Technology
	 

 

LOTE
Support
Science
English
	 

 

English Toolbox
Maths Toolbox

 
	 

 

Physical Activity
Inquiry

 
	 
Personal Learning Time
Food Technology
Design & Technology
Art
Music performance
Multimedia – photo & film
Personal Fitness
Personal Health

	LUNCH

	 
Session 3 
	 

SPORT
Cricket
Baseball/Softball
Tennis
Volleyball

 
	 

 

Science
LOTE 
Inquiry

 
	 

Personal Learning Time
Food Technology
Music Technology
Multimedia
Improving fitness
Design & Technology
	 

 

Maths
English

 

 
	 
Challenging & Extending Limits
Media – Aust. Film
Science Exploration
Maths Challenge
LOTE Conversation
Physical Challenge
Performance (Drama)
Leadership

	ADVISORY
	 
	 
	 
	 
	 


Scarlet Team consists of approximately 40 students in year 10.There are two Advisory teachers in Scarlet. Students in Scarlet are taught by their Advisory teachers and also by Jet Team teachers. Scarlet is led by co-team leaders who are experienced teachers and who have responsibility for the operation and the outcomes of the team. The team is divided into two advisory groups consisting of approximately 20 students. These advisory groups meet each morning and afternoon.  It is at these times that personal learning plans are developed. It is also the advisory teacher’s responsibility to ensure that personal learning time is used to meet targets identified in the personal learning plans.
The answers the Principal gave to the following questions give a little more insight to this school

Ø     Each team has a core of 7 teachers. What percentage of the week is spent with these 7 teachers and from what disciplines/subjects are they drawn?
At least two thirds of the time is spent with these teachers- probably closer to 90% for most students. The following disciplines are always represented: English, Mathematics, Science, Physical Education, Humanities, Art, ICT/Multi Media, Language Other Than English

Ø     Who are the other teachers –non core-who teach this group?
The specialist group includes Drama, Art, Music and Technology teachers

Ø     How much of the work is interdisciplinary and project based.
Interdisciplinary-The great majority- even Toolbox sessions (English, Maths and Science normally) would be working across other disciplines. I would say at least 80% is project based (and some of my staff would say 100%)

Ø     Do teachers teach exclusively in one Team? Yes- this year out of 40 teachers we only have two teaching outside their time- and this is at the senior level. Specialists, of course, teach across teams.

Ø     Do teachers move with their Team from year7 to year 8? Yes- normally

Ø     Do teachers teach classes from a range of different year groups?       Years 7&8- yes Year 9- teach this level exclusively Years 10-12- will operate across the three levels

Ø     Could you give me some examples of the range of different subjects a teacher might teach?

A Maths/Science teacher would be responsible for developing and delivering the curriculum in these areas. During an Inquiry session however they might be supported by the English and the Humanities teachers. An example is where we might do a brain dissection. We would have three teachers on for 50 students when the dissection took place. Two of these teachers would be Science teachers and one an English teacher. The next class there would be the English teacher and one of the Science teachers present. They would be joined by another English teacher and the English teachers would take the class through how to write a procedural report on the experiment with the Science teacher providing technical support.

The idea is not to supplant the subject specialist but to enable them to bring their skills to bear across a range of areas.



An English, Humanities or Art teacher might find themselves on for a Maths class. Again, they are not the expert teacher and would normally be the third person there for a group of 50. The Maths teachers would cover the main concepts. They would be expected to supervise the students in their work, to identify students having difficulties and bring this to the attention of the Maths teacher.

The same applies for Maths and Science teachers in Language Toolbox classes.



I am currently looking at a plan on the whiteboard in my office for a Year Ten project. I won’t give you all the details but it covers the following:

Inquiry unit on Sustainability

Maths- scale/ratio, space, measurement, shape/space

Geography- weather, mapping, drought, topographic mapping, architects to discuss building design

Science- electricity, renewable, non renewable, nuclear, carbon and water cycle, treatment, desalination, pathogens/diseases, experiments

English/Humanities- research project, oral presentation,

ICT- multimedia challenge



Ø     Could you outline the planning regime for teachers?

Teams come together for 90 minutes during class time once per week. The team classes are taken by specialists at this time. The meeting might include education aides and special education teachers. All meetings are held in the Principal’s office which has been set up for this. The teams also meet after school on a Wednesday night every three out of four weeks.



Ø     How many students are currently enrolled in the school?

390- this will increase to 500 next year and a maximum of 600 in 2009

Ø     How many teachers do you have?

33.4



Ø     Is any non-teaching staff used to help in classroom situations?

Yes- a total of 5 effective full time staff



Ø     What is the student-teacher ratio by Year group?

Complicated- there is never more than 1:25 in a class. In the majority of classes it would be less than this- often groups of between 15-20

Yarram Secondary College has 420 students.

Year 7 – 70 students and  4 teachers for their full allotment (5 with a shared allotment)

Year 8 – 71 students and  6 teachers for 3 classes for 60% of the time

Year 9 –  70 students and 4 teachers for community program and activities

Year 10 -  85 students and 8 teachers per week.

Only the Year 7 team will have planning time together during class time. They plan

together when the students are at specialist classes ie. PE, Technology and Art.

Year 7

In 2007 the entire cohort will be housed in one large space and taught for 75% of the week by a

team of 5 teachers. The 3 Strands of VELS will be integrated into a ‘thematic’ approach that focuses

on: me as a learner, learning community, my community, national identity and global identity. Specialist

subject time (25%) will be dedicated to The Arts, Technology and Physical Education. Year 7’s

work closely with Year 11 students in the Peer Support Program. The team teachers will assess and

report on all areas of VELS.
Year 8

Team Teachers teach the students for 60% of the week in combined, partially and fully integrated

areas of English/SOSE/LOTE and Maths/Science/IT. The curriculum emphasises cooperation, pastoral

care and partnerships. Students work in table groups for most of the week to promotes working relationships

and good working behaviours. 

Year 9

A community based curriculum offers students extensive opportunities outside of the college to participate

in community service, environmental programs, outdoor education and emergency services.

The timetable is on a 20 period per week with 16 periods for discipline based 9core =12 and elective =4).
The other 4 periods are for the Community Programme.

Year 10

The Year 10 program has been closely aligned with the Year 11 and 12 program to better prepare

students for the Victorian Certificate of Education (VCE) and VCAL and to enable more extension opportunities for year 10 students. These years will therefore be essentially Discipline-based.
The timetabling of Year 7 will be analogous to a Primary with 4/5 classes at one stage.
The group aspects of year 8 suggest that it will be timetabled like a Primary stage for 60% of its time. Years 9,10,11, and 12 will be timetabled in the standard manner but with little impact from the Year 7 and Year 8 it should be fairly straightforward.
Summary

These three schools are the most innovative –in terms of movement away from the discipline based approach and adopting a team based approach. 

It is significant that Kambrya and Fitzroy are very new schools and I suspect that Yarram was opened in 1993 –it operated a Vertical Modular Structure from 1993-2003 when it moved to a year level approach.
What’s different at LARA SECONDARY COLLEGE?
Traditional subjects such as English / Humanities and Mathematics / Science are taught together in Communication & Culture and Number & Logic. This makes learning more

relevant in today’s world and means that students work with fewer teachers.
Thinking and Living: Is an extended Pastoral Care system integrating the development of thinking organisational skills, relationship building, value attainment, student leadership and mentoring/ tutoring. Underpinning this area of study is the belief that “Those who are most successful at school are those who feel safe, get organised and get support”. This area of study exposes and orients students to the questions:
What do thinking skills involve? What do living skills involve?
Integrated projects and learning contracts:

Is a program whereby the Teaching and Learning Team (all teachers) decide on a theme each term, develop a series of learning activities for students to complete across all subjects. This process includes students deciding on and negotiating tasks that they will complete with both their teachers as well as their parents. These projects also include workshops and activities that see students interact

Daily Structure

9:00am Thinking and Living Classes

9:30am Session 1

11:00am Recess

11:30am Session 2

1:00pm Lunch

1:50pm Session 3

3:20pm Dismissal

• Each day includes three 90-minute sessions to allow in depth learning.

• The program is integrated across all subject areas - just like the real world.

Note –this suggests that it is still mainly discipline based with an integrative approach and a project to complete. 
Term Structure:

Weeks 1- 6 Immersion: Skills and content are decided upon by all staff. Skills and content are explored within a framework of a theme.

Weeks 7-9 Project Project contracts are negotiated and signed by students, teachers and parents. Projects based on a framework provided by blooms taxonomy and includes tasks that can be completed individually, in a group or on a tribe basis.

Week 10 Presentations: Students demonstrate the product of their learning to an external audience in a variety of ways. For example: a dramatic performance, student workshops and guided displays.
Melbourne Girls School
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The Proposal
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PERSONAL PROJECT   COMMUNITY SERVICE  


This looks like a discipline-based approach with a strong emphasis on collaborative planning to achieve the multi-disciplinary approach mentioned in the slide

Splitting into 2 sub schools should make timetabling very simple and straightforward.
Summary

These two schools appear to have a Discipline-based approach but with more movement towards trying to incorporate multi-disciplinary aspects and collaborative planning.
Lessons for Scotland

Almost all schools in Scotland should be able to find a suitable model to which they could aspire somewhere on the continuum that these Victorian schools exemplify.
Tony Conroy

16th January 2007
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