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Dear Colleagues  
SCHOOL DEVELOPMENT PLANNING PRIORITIES 2007/08  
Next session we will be entering the third and final year of the current three year Service Plan and entering a key period of engagement and development  on a Curriculum for Excellence (ACfE).
Within the context of Ambitious Excellent Schools and in particular A Curriculum for Excellence, new emerging development priorities on :

· Key Learning Outcomes across the eight curricular areas of ACfE ( see national website)
· Getting it Right for Every Child (GIRFEC) 
· Young People Not in Employment, Education and Training (NEET)
· Scottish Schools Digital Network (GLOW )
· Education for Sustainability (ECOSCHOOLS)  
are emerging which are wholly compatible with the ACfE agenda.
These initiatives will have direct impact on school development planning priorities and service-wide developments over the next  18 to 24 months.   Accordingly development plans should take a medium to long term view with priorities being progressed over a number of  school sessions.   Given also the number of issues for consideration it is essential that schools  prioritise  to choose development projects appropriate to their school or to their associated school group.  
General

In formulating development plans for 2007/08 schools should continue to have regard to the ECS Service Plan ( see attached summary appendix), to For Highlands Children 2 and to the priorities arising from internal self-evaluation. You might wish to consider which of your existing development projects are to be continued through into next session and review this within the context of ACfE developments and the central importance of continuing to develop Learning and Teaching  including AifL developments.     Attached with this letter are details of the Learning and teaching CPD Reflection Framework  designed to underpin the centrality of Learning and Teaching in schools and across the service.
The authority has previously identified Transition and Achievement to be key drivers to develop ACfE in Highland schools.  

Transition 

In Highland the focus  for the short to medium term should now be on Transition  as referred to in the letter to schools dated 22nd February 2007. Schools should give consideration to collaborative planning in curricular transition at the nursery/primary and/or primary/secondary and/or school/post school stages focusing on Literacy or Numeracy or Health and Wellbeing as detailed in  the ACfE document Building the Curriculum 1.
In order to deliver these outcomes the Authority will continue to promote collaborative development across Associated School Groups (ASGs) towards Integrated Learning Communities (ILC).   It should be noted that all ASGs are required to identify a common development priority to support TRANSITION as a key driving theme in ACfE over the coming school sessions.
Ecoschools 

As we enter year 3 of the UN decade for Sustainable Development we need to further increase the focus on Education for Sustainable Development (ESD) as a key cross cutting theme within a Curriculum for Excellence.  This is also a corporate priority for all services across the council.  A focus on ECOSCHOOL developments can support the citizenship and sustainability agenda and provide a basis for inter – disciplinary working which is a key issue particularly in S1 to S3 in developing ACfE.   Schools have played their part in energy saving measures and many schools are engaging in enterprising activities related to waste recycling and the environment in general.  In addition all schools have now achieved Health Promoting Status which provides a basis from which education for sustainable development can be further developed.  Accordingly is recommended that schools should progress developments towards registering, and over time achieving ,  ECO SCHOOL green flag status. This is an identified priority within the National Priorities for Education.  Significant assistance to support this development is available through the CSV Project managed by  the development officer Elanor Gordon as well as through the well established Highland Environmental Network (HEN).  Further guidance on this development priority will be issued to schools later this term.
Attainment
Schools should continue to develop strategies for improving Attainment – including maintaining levels of Attainment where the school may be performing above authority and National figures.  This should involve systematic monitoring of pupil progress and target setting initiatives.  
Gaelic

The Council’s draft Gaelic Language Plan, a requirement of the 2005 Gaelic Act, contains various proposals for the further development of Gaelic education.   In Gaelic Medium primary classes, raising attainment in Gaelic language continues to be a priority.   In the secondary Gaelic Medium sector, schools should aim to move towards the key objective of five Gaelic Medium subjects per school.  In addition all English Medium schools  are encouraged to seek opportunities to make pupils aware of Gaelic language and culture.
Achievement  and the year of  Highland Culture 2007

School have planned on an ASG basis for Highland 2007 to develop a programme to support Achievement.  Associated School Groups have devised projects aimed to develop creativity and ambition in our young people both within the curriculum and through specific activities related to the Year of Culture.   These developments can support delivery of the Achievement theme previously identified for ACfE.
The Council has approved additional resources for youth work and these will be rolled out in the form of additional staff through 2007/8. Schools should consider how these additional community learning and leisure staff can work with school based staff to develop achievement and achievement programmes. 

Management, Leadership Self Evaluation and Quality Improvement
Schools and the Authority will continue with developments in this area.  This is central to the work of schools and the service.   Support for Leadership in Highland is developing individually tailored experiences aimed at improving the leadership capacity of professionals in all parts of the ECS Service.     School Improvement through Self-Evaluation (SISE) is supported through a suite of resources and in-service training for primary and secondary schools, and the Service as a whole. These resources can be accessed at: www.hvlc.org.uk.  The Quality Development Team is in the process of developing an online school profile for use in future self-evaluation.
Support to schools in order to deliver these outcomes will be deployed from the National Priorities Action Fund and from other funding streams as appropriate, including funding for A Curriculum for Excellence and Determined to Succeed funding.   In addition,  further information on staff development will be circulated in due course as a result of the deliberations of the CPD subgroup looking at the  medium to longer term staff development issues  to support A Curriculum for  Excellence.  
The Quality Development Team, the Additional Support Needs Team, Psychological Services and Early Years Teams will engage with nurseries and schools in promoting all of the above developments and also in producing central resources to support schools.   If you require further information or discussion on development priorities please contact your Quality Development Officer.

School Development Plans should be submitted to your Area Education, Culture and Sport Manager and copied to lauren.ewart@highland.gov.uk by the end of June 2007.

Additional resources to help schools in the formulation of their plans are available at: www.hvlc.org.uk. 
Yours sincerely,
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D R J MacDonald

Head of Education Services
Appendix : 
Selected Improvement Objectives and Associated Key measured outcomes from the ECS Service Plan 2005/08

Key Objectives from 2005/08 Service Plan to be delivered by schools 
This last year of the service plan should be concerned with the completion or further development of projects in relation to the outcomes below and anticipating the developing  priorities relating to a Curriculum fro Excellence :

	1. Improve standards of educational attainment for all including numeracy and literacy through:

· Continue to improve school performance in 5-14 and SQA Attainment and other accredited courses with continuing focus on literacy and increased focus on numeracy. 

	2. Promoting the achievement of all pupils including a commitment to: 

· Recognise and celebrate achievement in all its forms to include the Promotion of achievement for children from vulnerable groups.

· Develop the key skills of creativity and ambition in young people and through the year of Highland Culture 2007.

	3. Enrich learning and teaching through:

· The Determined to Succeed, AiFL and ACE developments together with the sharing of good practice arising from school self-evaluation and classroom observation.
· Improving secondary school partnership with colleges and other providers to provide young people with the best possible learning environment and experiences

	4. Continue to develop the Integrated Community School approach towards integrated learning communities. Through a commitment to: 
· Continue to develop an integrated service approach for children, young people and families.

· Continue to improve provision to meet legislative and other requirements eg Additional Support for Learning Act, the Disability Discrimination Act and the Race  Equality Policy
· Promote better behaviour to support a positive learning and teaching environment including the sharing of effective approaches to classroom discipline, such as staged intervention and restorative justice
· Develop Education for Sustainability towards accreditation of ECSCHOOL status

	5. Improve the health and wellbeing of our young people by:

· Maintain and develop health promoting status including the improvement of school nutritional standards through the Hungry for Success initiative.

· Implementing national and local Child Protection Procedures

	6. Improve our self-evaluation, management and leadership

· Further develop the Service’s approach to quality assurance and performance management across the Service.
· Develop the Highland Excellence in Leadership Project
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