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SAFEGUARDING/CHILD PROTECTION PROFORMA

	Name of establishment/service School : Highland Council


The Chief Officer should arrange for responses to be provided to the following questions, indicating particular strengths or development required in each section.  The Managing Inspector (MI) and/or delegated team member will discuss the proforma information provided with relevant staff during the inspection/review to add comments/evaluations as relevant.  This electronic shell will expand to take text of responses but can also be completed by hand.  Additional space is available on the third and fourth pages of this proforma to allow for further entries/handwritten text if required prior to discussion with MI.  This proforma must be signed and dated by the person who provides initial entries.

	Is there a Policy(ies) in place to safeguard, as relevant, children, young people and vulnerable adults?  Please provide details.
	Yes
	X
	No
	

	Multi-agency child protection guidance has been in place since the 1990s.  The current guidance is available at: www.forhighlandschildren.org .  This has though been recently reviewed, to take full account of the roll-out of ‘Getting it Right for Every Child’, and the new guidance is due to be considered at a meeting of the Highland Child Prtotection Committee in October.

Guidance on the protection of vulnerable adults was updated in August 2008, and is available at: http://www.highland.gov.uk/socialwork/advocacyservices/protectingvulnerableadults.htm
The Service has a Child Protection and Vulnerable Adults policy statement, which is available at: http://www.highland.gov.uk/yourcouncil/yourservices/educationcultureandsport/
Specific guidance (with training) is provided to community groups that are supported by the service, and this is available at: http://www.protectinghighlandschildren.org/htm/documents_publications.php
along with other documentation that supports various service processes.
The School regards child protection as a priority and …..

I attach the School’s:

Anti Bullying Policy

Anti- Racism / Race Equality Policy

Internet Safety Policy 

Policies on Behaviour

etc



	Have all staff been trained in Child Protection/Safeguarding policy and procedures? (eg support staff; visiting specialist teachers and instructors/tutors; staff involved with outdoor/residential education, arts and sports education; steps taken to provide parents/carers/helpers involved with children with guidance on safe working practices).  Please describe training provided centrally and expectations for local training initiatives.
	Yes
	X
	No
	

	The Service has a dedicated training officer, who both undertakes single agency training, and contributes to the delivery of the multi-agency training programme.

The local child protection advisor, as well as offering local based training, has visited to ensure policies and resources are in place  She is available to offer continued support and guidance and to invite any newly appointed staff to local based child protection training.

The authority’s child protection training is based on the nationally endorsed tiered model.  

ECS staff deliver 2 levels of course within the Service:

· Getting it right in child protection – Introduction

· Getting it right in child protection - Refresher

These courses are delivered on ‘Inset’ days or in twilight sessions and are school based, tailored to suit any immediate/local needs.

Probationers are given one day’s full training, locally and during term 1.  
Multi-agency training is provided to school managers who act as designated persons for child protection, covering:
Day One: Getting it right in child protection – identifying concerns
Day Two: Getting it right in child protection – responding to concerns

Staff in the School have attended these and associated courses as follows:

Evidence: (e.g.: induction training – staff CPD record maintained?/annual refresher training/volunteer checks)

Enter here the details for your own school /ASG/individual staff training with dates   



	Please provide brief details of any recent or current allegations (and by whom) which should be drawn to the attention of the inspection/review team regarding abuse (physical, bullying, emotional, sexual, neglect) of children, young people and vulnerable adults.

	Evidence:



	Please provide brief details of any recent or current complaints/concerns about staff in relation to their conduct towards children, young people or vulnerable adults.  

	Staff are required to record and report concerns to the designated person, using the approved format.  The ECS Manager is notified immediately and he/she is sent a copy of the report.

In School:

Evidence:



	Please briefly describe how these concerns are recorded eg according to local or national policy?  Who maintains such records, where are these held and who has access to them?

	Concerns are recorded locally by establishment managers, and significant or unresolved issues are reported to the Area ECS Manager, unless they are received through HQ systems, when they are also recorded centrally.



	Please describe steps taken, where appropriate, to draw these concerns to the attention of relevant board of management/local authority staff/police.  

	It would be normal for the ECS Manager to discuss significant or unresolved concerns with the Head of Education Services.  Concerns that suggest issues in relation to future risk to children, can also be discussed with the Head of Children’s Services.  Any issues that raise concerns about the safety of children would also be discussed locally with Police and Social Work Services.



	Have children, young people and vulnerable adults access to an independent complaints procedure?  Please provide details.

Is there a named member of staff who oversees complaints?  Please provide details.
	Yes

Yes
	X

	No

No
	X

	The Council has an established complaints procedure, which involves the standard three stage approach, which will involve investigations by managers who are not directly involved in the relevant issues.
Within the School:

Evidence:

Depending on the situation-examples could include:

Suggestions Box

Policy for complaints including arrangements for recording and reviewing

Named / Chosen person as required

Curricular opportunities [PSE/Health topics etc. and Circle time]

Pupil Council and focus groups

Guidance staff

Assemblies

Designated time to speak to an adult

Buddy support



	How do you ensure that particular groups at risk, for example learners with additional support needs, LAC/LAAC, are known to relevant staff and their specific needs addressed?

	There is an established approach to integrated services, which has involved full involvement of staff in appropriate systems for Looked after children and children at risk of significant harm, as well as liaision groups to support early intervention.  This includes the involvement of inter-agency staff in school systems, such as Children’s Services Workers.

‘Getting it Right for every Child’is presently being rolled out across Highland.  The guidance is available at: http://www.forhighlandschildren.org/htm/girfec/girfec-agencydocs.php
The joint policy for looked after children is being updated as part of GIRFEC implementation, but is available at: http://www.highland.gov.uk/learninghere/supportforlearners/policiesprotocolsguidelines.htm
Examples of work with LAC in School include:



	What are the procedures in place to ensure that children, young people and vulnerable adults who live in families where substance/alcohol abuse and/or domestic violence is/are present, are known and supported effectively, including effective inter-agency partnership working?

	As above. As above, with appropriate and effective communications in place between the professionals involved.  The lead professional co-ordinates as per GIRFEC guidance:
All children known to be living with substance misusing parents will have their needs assessed and where necessary a support plan will be put in place and implemented. 



	Where relevant, describe any procedures for tracking the whereabouts of learners absent from centre/ school/college placement, (a) for a day (b) those at risk, including the excluded, those removed from the school roll in the last 12 months, those on part-time placements, those whose whereabouts are uncertain, and those absent for lengthy periods due to illness.  

If appropriate, describe the arrangements made for these individuals at (b) to ensure they receive a regular and sufficient amount of educational support and/or signal gaps in provision.

	All children who have learning needs and/or are at risk, including those who require alterations or enhancements to their curriculum, including part-time or off-site provision, have their needs recorded and a plan in place.  

Any children who are removed from the roll of any school require a plan to meet their educational needs, which may involve placement in a different school.

Implementation of 16+ Learning Choices, and is making closer links with training and employment organisations as part of this.  It is involved in identifying children at risk of not being in employment or post-school education as part of these processes. (not yet applicable at every school)
The child protection procedures set out the process for children who transfer schools.  

There is immediate follow-up for any children who are absent where there are concerns or risks.
In School:

Evidence:



	Describe the procedures in place related to the safe recruitment and selection of staff and volunteers, including training and supervision arrangements.  Are there clear procedures, consistently applied, regarding Disclosure Scotland checks? 

	The Council policy on recruitment and selection of staff is applied when recruiting staff to vacancies.  Recruitment and Selection training is provided over a 2 day period for all managers and business support officers responsible for staff recruitment. 

The Council policy on the vetting of staff, both paid and unpaid, is applied consistently.  This policy provides clear guidance on the procedures to be followed when vetting applicants, details of which posts should be Disclosure checked and the level of checks to be carried out (basic or enhanced).  

In addition, over the last 12 months, the Council has carried out retrospective Disclosure checking on all teaching staff.

The Council has a Vetting Advisory Group which meets regularly to discuss vetting and Disclosure issues.  The ECS Service is represented on this group by a senior officer.

There is regular liaison between the Council and Disclosure Scotland on the Council’s list of posts which are approved for checking.  In addition, two references are obtained for staff.

All teaching staff must also be registered teachers with the General Teaching Council for Scotland (GTCS).

In addition, support on recruitment and vetting of staff is readily available from specialists both within the Service and from the Council’s Personnel Service. 


	Provide details of any Child Protection Coordinator (CPC), or similar, appointed for the centre/school/ college/service/Council.  Give brief details of any specific training programmes which such a post holder must undertake.  Provide details of any Deputy CPC appointed.

	The Director of Education, Culture & Sport is a member of the Highland Child Protection Committee, as is the Head of Children’s Services.

The Head of Education Services takes lead responsibility for child protection in schools.  The Head of Community Learning & Leisure Services take lead responsibility for child and adult protection in those services.
A senior manager, Laurence Young, works within the inter-agency lead officer group, with colleagues from other agencies.

There is a dedicated trainer for the Service.  There is a local child protection advisor who has completed  the Certificate in Child Protection
The designated person with responsibility for child protection in each establishment or staff team, is the manager of that establishment or team, for example the Head Teacher or Centre Manager.  Each of these managers must have participated in child protection training at both a single agency and inter-agency level.  There are also other related training opportunities, including in relation to ‘Getting it Right for Every Child’.


	What steps are taken to ensure that ICT is not used in an abusive manner eg safe use of Internet policy, bullying involving text messaging, mobile telephone photographic images etc?

	This area has received focussed attention over the last year, and is part of the Highland Child Protection Committee workplan.  A suite of inter-related policies has been developed, and is about to be issued to schools and other staff teams.  

Training has already commenced in pilot schools on the safe use of the internet with S2 pupils, and this will be rolled out to all schools  in coming months.



	Additional notes provided by Council

	Click here to start typing



	Chief Officer
Signature: ………………………………. 
NAME:   Click here to start typing
Post Held:  Click here to start typing. 
Date Insert date
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