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Dear Colleagues  
SCHOOL DEVELOPMENT PLANNING PRIORITIES 2008/09 AND BEYOND  
Following the ongoing publication of draft key learning outcomes in A Curriculum for Excellence we are now entering a key period of engagement and development.

Within the context of Ambitious Excellent Schools and in particular A Curriculum for Excellence the previously agreed development priorities on Transition and Achievement remain the key focus for school development planning.

Accordingly, schools should take a medium to long term view with priorities being progressed over a number of school sessions.  Given the number of issues for consideration it is essential that schools prioritise to choose development projects appropriate to their situation and apply the following principles:-

· Limit the number of projects and prioritise them
· Focus on outcomes for children and young people 
· Further underpin Learning and Teaching

· Support curricular transition focusing on literacy and numeracy.

Transition

In Highland our focus for the short to medium term continues to be transition as referred to in previous correspondence.  Schools should give consideration to collaborative planning on curricular transition at the nursery/primary and primary/secondary stages focusing on literacy or numeracy and improvements in Learning and Teaching.  Further information on how this will be supported through ongoing developments in Highland and nationally will be circulated to schools in due course.   
In order to support these developments the authority will continue to promote collaborative developments across Associated School Groups (ASGs) as part of the development of Integrated Learning Communities (ILCs) and with partner agencies as part of implementation of “Getting it Right”.  It should be noted that all ASGs are required to identify a common development priority to support   Curricular Transition.  This should include cross disciplinary as well as cross sector working.   Schools with agreed ASG development priorities will continue to receive ASG CfE funding to support these developments. 
In adopting the above approach the authority is signalling a new and much simplified and reduced approach to school improvement planning.  This was a focus of discussions at the Nairn conference in January of this year.  Accordingly it has been agreed that local meetings will take place with all Headteachers in associated school groupings in late April or early May – dates and venues to be advised in order to provide further information and provide an opportunity to discuss this new approach.  
Further information will be circulated to schools on this matter with confirmation of dates before the start of next term.
Yours sincerely,
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