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1. Introduction

As an ECS Service, our vision is of us “Working together to inspire learning and achievement in Highland communities”.
 

To fulfil the vision, we aim to enable the people of the Highlands to achieve their full potential as;

 

· Effective contributors

· Confident, healthy and safe individuals and communities

· Active and successful learners

· Respected and responsible citizens.
In order to meet this vision we are making every effort to improve our work through effective self-evaluation. Focussing on learning and achievement means that self-evaluation has to be a meaningful process that results in improvements in learning leading to achievements. 
We need to reduce bureaucracy and instead communicate well about how we are improving. We should be working together in order to get this right. We would very much value your response to this work so that we can properly judge if it is making a positive difference.
We are at various stages in self evaluation and we need to bring the service as a whole up to the level of best practice. We will help you in this, through engagement with the Quality Improvement Team, through management and peer support, and by developing resources to make it easier for you to do your job effectively.
We are required to publish an annual Improvement Plan and to have a Standards and Quality Report evaluating our work. To support you in this task we have devised an Improvement Plan format together with a Standards and Quality Report (Profile). We have also designed a Standards and Quality Report Summary for Parents that we hope will provide consistency and meet the needs of a non-professional audience. Each of the three resources comes with a simple guide. They should be read together with “The Journey to Excellence, Part 4” (JtE4)
We have also added SISE support material which should help your establishment to embed rigorous and robust self-evaluation - starting with the individual teacher .  

If you have any comment or view on the guidance or the materials and how they are working, please contact tony.mcculloch@highland.gov.uk It would be much appreciated.
2. Improvement Plan Guidance

Schools are required by statute to publish their annual improvement plan. The Improvement Plan format consists of three sections:

Our vision, values and aims (JtE4: 6-8), which should include:

· the vision, values and aims and a statement of how they were reviewed.
· a statement of how the school will involve parents and pupils in the coming session.
Identifying our priorities (JtE4: 9-11), which should include those arising from:
· the school’s self-evaluation processes using data rich evidence (HGIOS3, page 12) and recorded in your Standards and Quality Report (Profile).
· current Highland Council priorities.
Taking action to ensure impact (JtE4: 12-17), which should include:
· improvement projects which are whole school community and strategic, give the broad direction of travel and take account of advice on JtE4: 13.

Particularly in larger schools, individual plans will be required for specific projects, faculties, departments or teams but do not need to be included in the main improvement plan.  These working documents help others effectively contribute to the achievement of planned outcomes recorded in the main plan. The service’s logo and vision statement must form part of the cover design.

3. Standards and Quality Report (Profile) Guidance

The S & Q Report (Profile) supersedes the previous audit section of the School Development Plan. It is a professional document with ECS staff as the audience. It is the school’s evaluation if itself endorsed by the ECS Service through agreement with your QIO.

The S & Q Report (Profile) provides an informed basis for improvement planning. It is a set of short evaluative statements.  It is a shared view of how the school is meeting or exceeding the “very good” illustrations in the ‘How Good is ..?’ series or ‘The Child at the Centre’. 
A concise evidence base (see the triangular model described in HGIOS3, page 12), which doesn’t need to be written in the S & Q Report (Profile), is maintained as part of the process of running the school.  Evidence includes observation, attainment and achievement information, discussion, questionnaires and the sampling of views. 
The Highland Council have agreed to follow the simplified set of core quality indicators: 

1.1
Improvements in Performance

2.1
Learners’ Experiences

5.1
The Curriculum

5.3
Meeting Learning Needs

5.9
Improvement through Self – Evaluation.

These are a focus for authority engagement with schools.  Other indicators, important to individual schools, can be shared with Quality Improvement Officers and other agencies.

Statements linked to the themes and illustrations lead to an overall evaluation of the relevant quality indicator on the 6 point scale.  Statements should be evaluative and objective and should reflect the experience of the pupils in the school.

We should evaluate the impact of each project in our Improvement Plan and incorporate the evaluation under the relevant QI’s in the Standards and Quality Report (Profile).

Statements for quality indicators not central to the school’s current improvement agenda should only be altered where there is significant change. There is no requirement for all quality indicators to be evaluated within a 3 year period. Some of low importance need not be evaluated beyond the very superficial (if at all).
The evaluative statements are updated regularly as developments progress and new evidence is considered. External input, including QIO evidence and HMIe Reports, are sources which the school will be required to take into account. The S & Q Report (Profile) sits in the self-evaluation process as follows:
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The important focus is on a sound basis for the self evaluation, developing a collegiate approach with the appropriate professional discussions around the evidence for a meaningful evaluative judgement. The S & Q Report (Profile) will build up over time.

4. Standards and Quality Report Summary for Parents Guidance

The Standards and Quality Report Summary for Parents format consists of four sections:

Vision and leadership with:

· the head teacher’s introduction to the report. This will reflect on relevant themes from the leadership quality indicators in HIGIOS 3 and comment on the school’s capacity for continued improvement
· the school aims, with the date of last review and a note of those involved.
Progress with improvement projects, which should include for each improvement project:
· the outcomes set, and

· evaluative statements which are data rich and clearly focused on the impact for learners.

Successes and achievements, which should include:
· a summary of the school’s attainment for the session, including any emerging trends, and

· examples of school, group, team and individual successes and achievements

The life and work of the school, which should include:
· the “pupil voice” through samples of feedback from learners across each year/class, on important aspects of their year, and

· the “parental voice” through a statement from the chair of the Parental Forum or other relevant sources

There may also be opportunities to include staff reflections (e.g. from working group or those leading aspects of the improvement agenda) and those of other agencies engaged in the life and work of the school. Add your own illustrations throughout the document. The Council logo and vision statement must form part of the cover design.
5. SISE Support Materials Guidance

SNCT 52 describes a school as collegiate where it utilises and develops the skills, talents and interests of all staff and involves all staff in the key decisions affecting the life of the school as a whole. More broadly, the spirit of collegiality extends beyond teachers and support staff, and includes parents, pupils and partner agencies. This is what our service vision of working together to inspire learning and achievement is about.

The SISE Support Materials will help with you in gathering evidence for your school self evaluation from a number of sources. The sources of evidence, when taken together will give you a data rich context for your evaluative statements for the five core Quality Indicators in your School Standards and Quality Report (Profile).

The purpose of the support to encourage the serious professional sharing and dialogue that makes collegiality meaningful and results in actions, grounded in evidence, that improve outcomes for young people.

The SISE Resources are divided into 3 sections and each can be downloaded from www.hvlc.org.uk
This support material comprises the following:

· Sharing Classroom Practice

Guidance for schools about the principles and practice of improving learning and teaching through classroom observation and open, professional dialogue.

· 4 L&T Sharing Schedules

4 schedules to adopt or adapt which will help you to focus and record your sharing classroom practice sessions.

· Sharing Standards

Guidance for schools about the principles and practice of improving assessment practice through sharing and engaging in dialogue about pupil course work.

· Attainment Analysis – STACS

A short guide to the analysis of attainment at whole school and departmental levels – describes a core approach for effective use of STACS.

· Attainment Analysis – 5-14

A short guide to the analysis of attainment in Reading, Writing and Mathematics in Primary and lower Secondary.

· Calendars of Activities for Primary and Secondary

Two examples to adopt or adapt to help ensure structure and organisation to your school self-evaluation process.

· Questionnaires for Primary and Secondary

Example questionnaires to adopt or adapt when you wish to seek the views of your major stakeholders.

6. Templates and examples
Templates are available for:

· The School Improvement Plan

· The Standards and Quality Report (Profile)

· The Standards and Quality Report – Summary for Parents.

· All of the SISE Support Material

We will build up a set of completed examples from schools as they come in. All of this can also be downloaded from www.hvlc.org.uk under the Quality Assurance heading.
7. HMIe Guides
There are two recently published HMIe guides to self evaluation:
· Improving Outcomes for Learners through Self – Evaluation
This looks in some detail at the core indicators: 

5.3
Meeting Learning Needs

2.1
Learners’ Experiences

1.1
Improvements in Performance
and 
5.9
Improvement through Self – Evaluation.

· Improving our Curriculum through Self Evaluation.

which looks at:

5.1
The Curriculum

Both very useful publications describe the ways of gathering evidence to support our overall evaluative statements that we would record in our Standards and Quality Report (Profile) against the appropriate quality indicators. This should help us have confidence that our evaluations are well grounded in evidence. These can be downloaded from www.hvlc.org.uk or from the HMIe website.
S & Q Report (Profile): Evaluative statements based on the evidence in relation to the Quality Indicators.
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