Example 1
	School Improvement project: Improving Learning and Teaching


	Quality Indicators for evaluations:  5.2, 5.3


	Outcomes for learners: 

	Learners:

· Know what they need to do to improve and become successful.

· Benefit from a high level of dialogue with the teacher and with fellow learners.
· Have opportunities to take responsibility for aspects of their own learning and their relationships with others.
· Enjoy their experiences and make progress in their skills as learners.


	Actions & timescales

	Learning and teaching group including parents and pupils working together           
	 Aug 08

	Review the effectiveness of the AiFL approaches used.
	Sept 08

	Professional reflection on The Highland Learning and Teaching approach on HVLC.
	CPD Sessions to Dec 08

	Parental discussion of the approaches the school is considering adopting together with the rationale behind them.
	Dec 08

	Agree with staff, parents and pupils on approaches to encouraging learner participation. 
	Dec 08

	Trial a small set of approaches, evaluate with stakeholders and note improvements made.
	May 

	Review the project in preparation for next year’s plan.
	June 2009


	Resources allocated to this aspect

	· Individual time for reflection

· 4 CAT Sessions recorded in calendar
· Consultation time  with Parents and pupils (1 parents evening + 2 meetings)
· ACE inset Day. 

· Preparation time for the development of new approaches (estimate 20 hours)
· Time for peer observation and self-evaluation of approaches used (estimate 40 hours).


	People responsible for actions

	SMT
	Monitor forward plans, timetabling and homework as per remits.

Encourage and support staff, pupils and parents working together.

Maintain overview of actual and predicted attainment over the session.

	All teaching staff
	Reflect on the Highland approach to Learning and teaching – building from AiFL

Implementation of agreed approaches to improve dialogue in class

Arrange and undertake peer observations of lessons.

Track and predict individual pupils’ attainment.

Participate in evaluations of learning and teaching.

	Support staff
	Implementation of agreed approaches to Learning and Teaching.

	Learners
	Take responsibility for learning including dialogue..

Participate in evaluations.

	Parents
	Provide feedback on children’s learning, experiences, etc. Participate in evaluations.
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