Example 2
	School Improvement project: Improve Attainment in English Language


	Quality Indicators for evaluations: 1.1, 2.1


	Outcomes for learners:

· Improved attainment in 5-14 levels for individual pupils.

· Increased enjoyment, confidence and engagement in writing activities.

· Increased expectations from pupils and staff.




	Actions and timescales

Teaching staff trained

May 2008

Resources purchased and time spent on familiarisation

By end of September 2008

Baseline assessments carried out in all classes

By end of September 2008

Develop class activities

Some in place by October

Teacher evaluation of impact of class activities 

Some in place by December

Parent Workshop 

November 2008

Writing Working Group 

Sep 08, Nov 08, Feb 09, May 09

Second assessment

January 2009

Monitoring visits by HT and or colleagues

November 2008, March 2009

Third assessment 

April 2009




	Resources allocated

· Big Writing training for initial four members of staff £600

· Training for new staff members £400

· Purchase of Andrell Education Big Writing materials £300

· Nursery staff to be fully informed of process to allow strategies to be implemented in nursery

· CAT sessions allocated for cross marking and tracking (2 sessions)

· Downloading and printing of VCOP materials

· Self evaluation and discussion time allocated




	People responsible for actions

Head teacher

Monitor forward plans, timetabling.

Maintain & review overview of actual and predicted attainment.

Coordinate baseline assessments.

Track progress in levels and sub levels.

Monitor writing jotters from all classes.

Observe writing lessons in all classes.

All teaching staff

Implement agreed approaches to teaching of writing by set deadlines.

Arrange and undertake peer observations of lessons.

Track and predict individual pupils’ attainment.

Participate in evaluations of learning and teaching.

Provide parental workshops.
Support staff

Implement agreed approaches to supporting teaching of writing.

Participate in evaluations of learning and teaching.
Learners

Take responsibility for literacy learning.

Participate in evaluations of learning and teaching, including enjoyment, self- and peer-evaluation skills and use of new resources.

Be motivated to write.

Parents

Support literacy homework.

Provide feedback on children’s enthusiasm for writing, improved homework experiences, etc.




