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“Working together to inspire learning and achievement in Highland Communities”
Highland School Improvement Plan

 2009
Picture of school or school badge here.
Our vision, values and aims

Insert school’s vision statement, etc here.

Date of last review of aims: insert date
Aims developed by, and shared with,  insert stakeholders involved.

During the lifespan of this plan the school will consult pupils and involve them in the decision-making process in the following ways:
Insert details

and will involve parents by:
Insert details
Identifying our priorities
School priorities for improvement

From our self-evaluation, we have identified the need to develop the following aspects to improve the learning experiences of all children and young people:

Highland Council education improvement objectives

Our improvement plan must take account of the authority’s annual objectives.  We will take account of these as detailed below:
	Highland Council education objectives:
	No action
	Maintenance
	2009/10
	2010/11
	2011/12

	Improvements in learning and teaching
	
	
	
	
	

	Associated School Group planning for ACE developments in literacy
	
	
	
	
	

	Associated School Group planning for ACE developments in numeracy
	
	
	
	
	

	Associated School Group planning for ACE developments in health and well being
	
	
	
	
	

	Getting it right – working with partner agencies
	
	
	
	
	

	ECO school status (by 2011)
	
	
	
	
	

	Highland Council Gaelic Plan
	
	
	
	
	


Taking action to ensure impact
Each improvement project will be evaluated and its impact incorporated into the school’s profile and reported in the next Standards and Quality report.

	Improvement project 1: Title


	Quality Indicators for evaluations:


	Outcomes for learners:


	Actions and timescales


	Resources allocated


	People responsible for actions


	Improvement project 2: Title


	Quality Indicators for evaluations:


	Outcomes for learners:


	Actions & timescales


	Resources allocated


	People responsible for actions
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