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Our vision, values and aims 
 

During this session we will develop a vision statement and agree values 

with the school community. 

 
At Upper Achintore Primary and Nursery we aim to: 

 promote the health and well-being of all the children creating pupils 

who are confident individuals, responsible citizens, effective 

contributors & successful learners 

 

 provide a welcoming, safe, happy and caring environment for nursery 

and school that fulfils the National Care Standards for early 

education and childcare as set by the Care Commission 

 

 provide learning and teaching opportunities that follow the 3 to 5 and 

5 to 14 national guidelines, that are stimulating and enjoyable where 

your child can learn through meaningful and constructive play in the 

Nursery, and ensure breadth, balance, continuity and progression for 

all levels of ability in the school in order to meet pupils’ needs 

 

 work in partnership with parent/carers to establish positive 

home/school links to ensure smooth transition from Nursery to 

Primary 1 and through all stages including Primary 7 to S1 

 

 establish  high standards of attendance and behaviour and foster a 

sense of pride in themselves and our school and community by 

promoting self-respect, tolerance for others and equal opportunities  

 

 celebrate success for all in order to value achievement, raise pupils’ 

self-esteem and confidence and therefore maximise attainment  

 

 organise as appropriate accommodation and resources in order that 

both pupils, staff and parents can effectively utilise facilities 

available 

 

 ensure that the organisation and methodology used by the staff will 

allow account to be taken of the talents and needs of individual 

pupils, providing challenges and support as necessary  

 

 ensure appropriate continuing professional development and training 

for all teaching and non-teaching staff 

 



Quality Improvement Team Page 3 07/11/2008 

 communicate and work effectively with parents, support agencies and 

the wider community to enhance the quality of pupils’ learning and 

welfare and encourage good citizenship to become a Health Promoting 

school 
 

These aims were reviewed in May 2007 to include a statement about the 

Curriculum for Excellence in consultation with staff, School Board and Pupil 

Council. 
 

 

During the lifespan of this plan the school will consult pupils and involve 

them in the decision-making process in the following ways: 

 Consultation with the Pupil Council 

 Feedback thorough questionnaires 

 Consultation with the Eco-Committee 

 Discussions in class and assemblies 

 

and will involve parents by: 

 Consultation with the Parent Council and PTA 

 School events 

 Workshops 

 Two way newsletters 
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Identifying our priorities 

 
School priorities for improvement 

From our self-evaluation and continuing HMI action, we have identified 

the need to develop the following aspects to improve the learning 

experiences of all children and young people: 

 Improve the quality of teaching and learning; particularly in 

mathematics and writing in order to better meet the needs of all 

pupils. 

 Develop and embed the use of Assessment is for Learning 

strategies across the school to improve the quality of pupils’ 

learning 

 Continue to improve self-evaluation and strategic leadership within 

the school 
 

 

Highland Council education improvement objectives 

Our improvement plan must take account of the authority’s annual 

objectives.  We will take account of these as detailed below: 

 
Highland Council education 

objectives: 

No 

action 

Mainten

ance 

2008/9 2009/10 2010/11 

Improvements in learning and 

teaching 

  X X  

Associated School Group 

planning for ACE developments 

in literacy 

  X   

Associated School Group 

planning for ACE developments 

in numeracy 

   X  

Associated School Group 

planning for ACE developments 

in health and well being 

    X 

Getting it right – working with 

partner agencies 

  X   

ECO school status (by 2011)   X Silver 

award 

X Gold 

award 

 

Highland Council Gaelic Plan     X 

Race Equality in-school training   X   
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Taking action to ensure impact 
Each improvement project will be evaluated and its impact incorporated 

into the school’s profile and reported in the next Standards and Quality 

report. 
 

Improvement project 1: Title: ~ Raising Attainment in Mathematics and Writing 

through the development of a whole school approach to teaching and learning 

 

Quality Indicators for evaluations: 
1.1 Improvements in performance in maths and writing 

 Learners make very good progress from their prior levels of attainment.  

 The attainment of individuals and groups has improved over time.  

 We have raised the attainment of those at risk of missing out. 

2.1 Learners’ experiences 
 Our learners are motivated and eager participants in their learning. They are actively involved in their 

own learning and development and show increasing skills as learners.  

 High quality feedback makes them aware of their progress and strengths as learners. 

5.2 Teaching for effective learning  

 We create a stimulating learning climate using skillful and well-paced teaching and learning approaches.  

 Learners’ experiences are well matched to their needs and sustain their motivation and attention.  

 We develop learners' abilities to be curious and think critically.  

 Tasks and activities in classes and home learning activities are well planned and involve learners as 

effective contributors working independently and with others co-operatively in solving problems.  

 We make full and effective use is made of ICT during teaching and learning. 

  

5.3 Meeting learning needs 
 We match the learning activities to the needs of individual learners and groups with differing abilities 

or aptitudes.  

 Our tasks, activities and resources provide appropriate support and challenge to enable all learners to 

maximize their progress.  

 Our courses and programmes meet the varying needs of all learners.  

 The pace of learning is appropriate for individuals.  

 

 

Outcomes for learners: 
1. An improvement in attainment in Mathematics and Writing across the school. 

 To improve the aggregate score in maths by 10% 

 To improve the number of  P7  pupils achieving average or above scores in maths and 

writing by 20%  

2. Learners are more motivated, engaged and take greater responsibility for their own 

learning, responding to higher expectations set by teachers. 

 

3. More pupils are able to use self and peer evaluation to promote effective learning  

 

4. There are more consistent approaches to interactive and collaborative working.  
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Actions & timescales 
1. To develop and promote a whole school cross curricular approach to teaching and learning  

that delivers: 

 A shared understanding of what is effective practice in teaching and learning 

 A structure for applying that practice that promotes the use of interactive and 

collaborative learning and the principles of Assessment for Learning. 

 A curriculum that engages and motivates pupils and develops the four capacities within 

the Curriculum for Excellence. 

 A pedagogy appropriate for all subjects with all ages 

2. 2. Whole school CAP sessions to review current practices in teaching and learning and begin to 

build a shared understanding of effective best practice. August - October 2008 

3. 3. Analyse attainment patterns throughout the school and over the past five years and make 

predictions for Session 2008/09.  Discuss this as whole staff and then meet termly with 

individual teachers and Support for learning teacher to monitor and evaluate progress.                                                                                               

August/September 2008 then termly according to the annual evaluation programme.. 

4. All staff identify individual areas for development and begin to implement strategies.                

October 2008  

5. Develop and share best practice and resources in the use of ICT and the IWB through CAP 

sessions and staff CPD time. 

6. Pupil involvement in own learning targets, including IEPs, reviewed at least termly. 

7. HT to observe and support staff and to deliver CAT sessions in Terms 1 and 2 

8. HT to monitor through work sampling of targeted pupils. Involve all staff with moderation of 

pupil work and cross marking system management. 

9. Teachers to have opportunities to observe colleagues. Peer evaluation programme established 

for writing/maths lessons 

 terms 1 - 4 

 All staff to embed strategies                                                                                                        

January – June 09 

 Term 3  

 Review Project with pupils, parents and staff  

           May/June 2008. 

 Review and update Teaching and Learning, Maths and Writing Policies in light of any changes. 

 

 

Resources allocated 
 8 X CAT sessions (2 X termly – see calendar) 

 Resources/cover – up to £1500 

 Personal CPD time / Individual time for reflection 

 Consultation time with Parents and pupils (1 parents evening + 2 meetings) 

 Preparation time for the development of new approaches  
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People responsible for actions 
Head Teacher 

 Deliver CAP sessions 

 Monitor forward plans, work samples, quality of teaching and learning timetabling and 

homework as per remits. 

 Encourage and support staff, pupils and parents working together. 

 Maintain overview of actual and predicted attainment over the session. 

Teaching staff including Nursery staff 

 Reflect on the Highland approach to Learning and teaching  

 Implementation of agreed approaches to improve practice in class 

 Arrange and undertake peer observations of lessons. 

 Track and predict individual pupils’ attainment. 

 Participate in evaluations of learning and teaching. 

Support for Learning teacher 

Support staff  

 Implementation of agreed approaches to Learning and Teaching. 

Learners 

 Take responsibility for learning including active learning approaches 

 Participate in evaluations. 

Parents 

 Provide feedback on children’s learning, experiences, etc. Participate in evaluations. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Quality Improvement Team Page 8 07/11/2008 

Improvement project 2: Title: Develop and embed a whole school approach for 

Assessment is for Learning 

 

Quality Indicators for evaluations: 
5.4 Assessment for learning 

 Our assessment involves planned and high-quality interactions with learners and is based on thoughtful 

and probing questions related to learning outcomes.  

 We use a range of approaches to engage learners in discussions about understanding and progress.   

 We provide high-quality feedback to learners and help them to understand next steps in learning.   

 Our learners can assess their own progress and regularly engage in peer assessment.   

 We make adjustments during lessons to our teaching and to the support we provide to take account of 

learners’ responses. 

5.2 Teaching for effective learning  

 We share the purposes of lessons with learners. Learners know what they need to do to improve and to 

become successful.  

 Our explanations and instructions are clear and build on previous learning and real-life experiences. 

5.3 Meeting learning needs 

 We identify, review and evaluate learners’ needs including those whose needs are significantly 

different from their peers. We do this through working closely with our learners, their parents and 

partner services. 

 

 

 

Outcomes for learners: 
1. Learners understand what they need to do to improve and be successful. 

2. Learners are more motivated, engaged and take greater responsibility for their own 

learning. 

3. Learners are able to use self and peer evaluation to promote effective learning  
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Actions & timescales 
  To develop and promote a whole school cross curricular approach to the use of Assessment is 

         for Learning strategies and create a AifL Toolkit for use within the school. 

    To promote pupils’ success through the focused and effective use of  

 Learning objectives and success criteria 

 Rich questioning 

 Self and peer evaluation. 

 Marking and feedback 

 To provide CPD opportunities for staff to enable them to confidently assess pupil progress 

using a wide variety of strategies and resources. Whole school CAP sessions to review 

current practices in AifL and begin to look at four key areas of focus. August - October 

2008 

 All staff identify individual areas for development and begin to implement strategies. AifL 

strategies to be identified in planning.                                                                                           

October 2008  

 HT to observe and support staff and to deliver CAT sessions. Twice termly. 

 Teachers to have opportunities to observe colleagues. This will be linked with Project 1. 

 Terms 1 - 4 

 All staff to embed principles and strategies of AifL within their planning and classroom 

practice. January – June 09 

 Term 3  

 Review Project with pupils, parents and staff including Nursery. 

           May/June 2008. 

 Review and update AifL Policy/ Toolkit in light of any changes. 

 

Resources allocated 
 8 X CAT sessions (2 X termly – see calendar) 

 Personal CPD time / Individual time for reflection 

 Preparation time for the development of new approaches  
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People responsible for actions 
Head Teacher 

 Deliver CAP sessions 

 Encourage and support staff, pupils and parents working together. 

 Monitor and support staff in the implementation of AifL principles and strategies into their 

planning and classroom practice. 

Teaching staff including Nursery staff 

 Reflect on the Highland and school approach to AifL 

 Implementation of agreed approaches to improve practice in class 

 Arrange and undertake peer observations of lessons. 

 Track and predict individual pupils’ attainment. 

 Participate in evaluations ofAifL. 

Support for Learning teacher 

Support staff  

 Implementation of agreed approaches toAifL. 

Learners 

 Take responsibility for learning including AifL approaches 

 Participate in evaluations. 

Parents 

 Provide feedback on children’s learning, experiences, etc. Participate in evaluations. 
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Improvement project 3: Title: Transition (ASG Priority) Still to be finalised 

 

Quality Indicators for evaluations: 
 

 

 

Outcomes for learners: 
1. Regular consultation opportunities will be established across the ASG 

2. Work undertaken within specific identified areas for improvement will have 

benefited pupils, staff and the whole school community across the  ASG  

3. An agreed consistent approach to transition will benefit the school community 

 

   

Actions and timescales 
1. Establish a timetable of ASG meetings for whole school session. – June 2008 

2. Review of current transition arrangements by all stakeholders – June 2008 

3. Identify curricular areas and develop an action plan for remainder of session – 

August 2007   - June 2008 

4. To raise awareness of the transition process within the Curriculum for Excellence 

3- 18 - In – service November 2007 

5. Transition policy and programme will be agreed and shared with all stakeholders – 

May 2008. 

 

 

Resources allocated 

1. In – Service Day – November 2007 

2. Allocated ASG funding - ???? 

3. CAP sessions x 6 

4. Purchase of materials to support transition process 

 

 

People responsible for actions 
1. Lochaber ASG 

2. Head Teachers 

3. Transition Review Group 

4. Class Teachers 
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Improvement project 4: Title: Achievement of Eco Schools Accreditation 

 

Quality Indicators for evaluations: 
 The school’s success in working with and engaging with the local community 

 Members of the local community are actively involved with our school.  

 We work collaboratively with community organisations and partner agencies to support children and 

families, for example, to broaden their experiences  

 We have a high level of engagement with individuals, families and community groups in school activities and in 

making decisions which affect the community. 

2.1 Learners’ experiences 

 They are responsible and contribute actively to the life of the school and the wider community.  

 Our learners know that their views are sought and acted on. They feel that they are valued, and have 

appropriate opportunities to express their views which are taken into account in decision making. 

 Our learners feel successful, confident and responsible, and they contribute effectively to the school 

and community/society 

2.2The school’s success in involving parents, carers and families 
 Parents participate well in meetings and school events.  

 They contribute as actively as possible to key aspects of their children’s education, safety and health 

with effective support from initiatives developed by the school and its partners.  

 Parents and groups representing parents engage with us with confidence. 

 

Outcomes for learners: 
1. Through the curriculum, children become more waste aware and find ways to reduce and or 

recycle that they can understand and relate to. 

2. Children have a greater awareness of their use of energy, how it might be conserved and 

find out about alternative sources 

3. Learners feel they have an active voice in this process and can contribute effectively to 

improve school life. 

 

 



Quality Improvement Team Page 13 07/11/2008 

Actions & timescales 
1.   To form  and involve the  Eco committee  in writing an action plan and begin to implement this 

       to move forward to eco school status September/October 2008 

1. To seek opportunities to raise school and nursery awareness of litter, waste minimisation and 

recycling through the curriculum 

2. To raise awareness of energy, its consumption, conservation and alternative ways of 

producing energy 

3. To achieve Eco schools status 

 

 Environmental review – September 2008 

 Action plan linked to curriculum development is written - October 2008 

 Implementation  of action plan begun – From October 2008 – June 2009 

 Curriculum links in operation – October 2008  – June 2009 

 Children work on waste and recycling through  – January  – June 2009 

 Begin work on energy management and alternative sources – January – June 2009 

 Awareness raising session and newsletters – January 2009 

Eco code developed and published in June 2009  

Achieve Silver Award June 2009 

Work towards Gold / Green Flag – 2009-10 
 

 

Resources allocated 
1. Purchase of recycling bins 

2. CAP sessions x 4 (see CAP calendar) 

3. Eco-committee with pupil, staff and parent members formed and timetabled meetings 

organised 

4. An allocation of £500 to purchase materials to support this development 
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People responsible for actions 
Head Teacher 

 To support the Principal Teacher in the implementation of the project and allocate/organise 

appropriate opportunities for staff, pupils and parents to be involved 

 Encourage and support staff, pupils and parents working together. 

Principal Teacher 

 To lead the strategic development of the project and the implementation of the action plan 

 To lead the Eco-committee and seek the views and ideas of pupils, staff and parents 

 To monitor and evaluate the impact of our action plan and report back to staff, pupils and 

parents 

 To provide the necessary information to achieve accreditation. 

Teaching and support staff including Nursery staff 

 Review current practice in line with Eco-school standards 

 Contribute views and ideas to the action plan and eco-committee 

 Implementation of agreed approaches within class and planning 

 Participate in eco-school activities 

Learners 

 Participate in eco-school activities, 

 Nominate and work with their pupil eco-committee members to exchange views and ideas 

Parents 

 Participate in eco-school activities  
 Provide feedback on children’s learning, experiences, etc. Participate in evaluations. 
 

 

 

 

 

 

 

 


