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“Working together to inspire learning and achievement in Highland Communities”
Kilchuimen Primary School Improvement Plan

August 2008
Picture of school or school badge here.
Our vision, values and aims

Kilchuimen Primary School

Vision Statement

Kilchuimen Primary School provides a warm, nurturing and stimulating learning environment that meets the needs of all learners in the 21st century. Staff have high expectations of all learners and strive to work in close partnership with parents and other agencies.

Values

Kilchuimen Primary is committed to the belief that:

·  all learners are entitled to a high quality of educational experience

· all learners have the capacity to progress in their learning, regardless of their starting point

· learners make better progress when they have an active role in the life of the school

· parents play the key role in their children’s development and should be considered as partners

	School Aims


1 To make pupils, parents and staff feel welcome, safe and valued as individuals by: promoting a positive ethos, circle time, parental workshops, open door policy, regular staff meetings and effective staff development and review.

2 Promote a caring happy and safe environment in which all learners feel 
     welcome and valued. This will be supported by an ethos of achievement, where all

     participate actively in learning and in the wider life of the school community. 
    3     Provide a platform for a broad and balanced 5 - 14 curriculum which will meet the needs of all our learners and develop their capacities as successful learners, confident individuals, responsible citizens and effective contributors.
4 To encourage a sense of belonging, pride and responsibility within the community and to initiate and contribute to a range of community events.                                                        

5 To strive for higher attainment, achievements and aspirations in all areas   

     of the curriculum, as well as in the pupils’ wider life experience.

6      To encourage mental agility and enquiring minds, whilst recognising 
   differences in learning styles and approaches of individuals.

7    To ensure equality and provide equal opportunities, for all.

8    To continue to support staff to develop according to their own and school needs              through teamwork, staff development and review and personal professional development including the build up of portfolios.
Date of last review of aims: September 2008
Aims developed by staff, and shared with pupils and parents, September 2008 .

During the lifespan of this plan the school will consult pupils and involve them in the decision-making process in the following ways:
Pupil Council.
Pupil Questionnaires.

Direct consultation.
and will involve parents by:
Communicating in writing regarding action plans.

Holding Parents’ Information Session.
Parent Questionnaires.
Identifying our priorities
School priorities for improvement

From our self-evaluation, we have identified the need to develop the following aspects to improve the learning experiences of all children and young people:

· Developing a consistent approach to the teaching of reading from P1-7, involving all existing and new members of staff, taking account of sound research, models of best practice and CfE developments.

· Collaborating with ASG Secondary colleagues in terms of strengthening curricular transition for pupils and collegiate learning opportunities for staff.

· Enhancing the provision of ICT to support pupils’ learning and developing the skills of the staff group in this area.

Highland Council education improvement objectives

Our improvement plan must take account of the authority’s annual objectives.  We will take account of these as detailed below:
	Highland Council education objectives:
	No action
	Maintenance
	2008/9
	2009/10
	2010/11

	Improvements in learning and teaching
	
	
	√
	
	

	Associated School Group planning for ACE developments in literacy
	
	
	√
	
	

	Associated School Group planning for ACE developments in numeracy
	
	
	
	
	√

	Associated School Group planning for ACE developments in health and well being
	
	
	
	√
	

	Getting it right – working with partner agencies
	
	√
	
	
	

	ECO school status (by 2011)
	
	√
	
	
	

	Highland Council Gaelic Plan
	
	
	
	√
	

	Race Equality in-school training
	
	
	√
	
	


Taking action to ensure impact
Each improvement project will be evaluated and its impact incorporated into the school’s profile and reported in the next Standards and Quality report.

	Improvement project 1: Title  Highland Literacy Project
Improvement project: Develop core reading, reading for information, reading for enjoyment and writer’s craft.

Link to School Improvement Plan: Curriculum, Learning and Teaching, Transition through Literacy

Quality Indicators for evaluations: 

1.1
Improvement in performance

2.1
Learners’ experiences

5.1
The curriculum (themes 1 & 2)

5.2
Teaching for effective learning

5.3
Meeting learning needs

Outcomes for learners: 

All learners will:

· develop their skills in listening, talking, reading and writing .
· improve their attainment in reading and writing.
· become more successful learners, more effective contributors and more confident individuals
· experience a consistency in approaches to literacy teaching and learning across the primary and S1/2.

· share a common understanding of the principles behind and practices involved, in the literacy project  approaches.
Actions & timescales over two years

Literacy Coordinator identified             
By 31 Aug 08
Whole school Audit of current practices in Reading.

September 08

Analyze attainment patterns throughout the school and over the past three years and make predictions for Session 2008/09                                                                                                   

by end Sept. 08

Engage with parents and carers to highlight this improvement priority

by end Sept. 08

Undertake standardised testing of sample of pupils

By Oct. 08

Initial guidance and training from Literacy Officers:                                                                                                                        Head Teacher 

Coordinator & Teaching Staff

Support staff

September 08

October 08 inset day
February 09 inset day
13 Dec 08

School and Authority to identify, purchase and catalogue additional resources needed to support Reading.
                                                                                                                            

by end October 08

Literacy Coordinators to receive two additional training days
28 Oct 08

13 March 09

Literacy Coordinator to model lessons and support staff in school.                                              

Jan – June 09

All staff implement collaborative strategies for core reading, reading for information and writer’s craft.                                                                         
Jan – Mar 09
Literacy officers visits to observe & support staff and to deliver CAT sessions 
terms 3 and 4

All staff to embed strategies                                                                                                        

Apr – June 09
Staff to provide information, workshops and support for parents about the strategies employed at school in the teaching of reading.                                                                   

Term 3 or 4

Interim review with pupils, parents and staff. (interim evaluation)                                                              

May/June 09.

Head teacher and coordinator attend catch up day to review project


May 2009

Review and update Reading Policy in light of any changes.                                               

June 2009.

Include the continuation of the Literacy project in the 2009-10 improvement plan - focus on identified development needs of the school.                         

June 2009                  

Resources allocated to this aspect

· Head teacher introduction day – October 08 

· November INSET Day 2 –P1-7 teaching staff and SMT.

· Open Training day  - CA’s and ASA’s

· Coordinator to attend additional training/recall days x 2

· Coordinator to lead CAT sessions. Time needed for preparation?

· Coordinator to model lessons/visit classes. Class cover time required?

· 2 X CAT sessions – term 3 and term 4

· Head teacher and coordinator recall day – May 09

· Match fund resources/cover provided by authority (to be confirmed if available)
People responsible for actions

SMT

Monitor forward plans, timetabling and homework as per remits.

Maintain & review overview of actual and predicted attainment.

Support Literacy coordinator to fully undertake role.

Agree match funding for resources with Literacy officers.

Coordinate baseline assessments.

Literacy coordinator 

Attend training.

Classrooms to observe practice in reading.

Provide identified support for members of staff and run CAT sessions.

Liaise with Literacy Officers as required

All teaching staff

Implement agreed approaches to teaching of reading by set deadlines.

Arrange and undertake peer observations of lessons.

Track and predict individual pupils’ attainment.

Participate in evaluations of learning and teaching.

Provide parental workshops.
Support staff

Implement agreed approaches to supporting teaching of reading.

Participate in evaluations of learning and teaching.
Literacy Development Officers

Agree match funding for resources with HT/SMT
Observe practice in reading on a peer basis to identify and celebrate existing good practice and to advise on improvements.

Provide e-mail and telephone support to Literacy Coordinators.

Support school and authority self-evaluation processes.

Learners

Take responsibility for literacy learning.

Participate in evaluations of learning and teaching, including enjoyment, self- and peer-evaluation skills and use of new resources.
Parents

Support literacy homework and reading for enjoyment.

Provide feedback on children’s enthusiasm for reading, improved homework experiences, etc.




	Improvement project 2: Title   ICT: Enhancing Learning & Teaching

	Improvement project: Develop skill base of staff, enhance the range of learning experiences for pupils, supported by the use of ICT.
Link To School Improvement Plan: Curriculum, Learning and Teaching, Organisation and use of Resources.


	Quality Indicators for evaluations:

2.1 Learners’ experiences

5.2 Teaching for effective learning

8.3 Management and use of resources and space for learning.


	Outcomes for learners:

	All learners will:

· have more varied exposure to a range of ICT.
· develop ICT skills in relation to use of a range of technologies. eg. Power point, digital camera, video, interactive whiteboard, range of software to support learning.

· be supported by staff in their understanding of how best to use technology in the context of their learning.

· use technology to enhance their presentation of ideas, class and school projects.




	Actions & timescales
School Staff to complete Audit of current practice in relation to ICT

November 2008

Complete inventory of ICT resources

November 2008

Identify priorities for resourcing, purchase and catalogue additional resources.

November 2008

Collate staff learning needs through process of PR & D meetings

May-Dec 2008

Identify appropriate training opportunities for all staff, through Annual Development Calendar and school based events.

 From Sept 2008

Agree planning progression for ICT throughout the school
From Jan 2009
All teachers to implement elements of ICT learning experiences in classes.
From March 2009
Pupils and staff to present Highland Literacy Project session to parents, using a range of ICT.

May 2009




	Resources allocated

· Programme of  9-10 CAT sessions throughout 2008-2009

· Fund additional ICT resources from Capitation budget (Maximum £1000)

· Cover required to facilitate staff attendance at relevant external ICT training and development sessions

· Finance a proportion of 9-10 CAT sessions, providing internal training and development opportunities.

· Finance pupil presentation to parents, as component of Highland Literacy Project Parents’ Information Session.


	People responsible for actions

	HT, All Teaching Staff
	Conduct audit of current practice. 

Contribute to collation of staff training needs through process of PR & D meetings.

Attend training.

Compile inventory and identify resource priorities.

Implement ICT strategies in classes.

Develop ICT progression in planning.

	Learners
	Experience a wider range of ICT enhanced learning experiences.

Use expertise to present Parents’ Session.

	Parents
	Support pupils by attending Term 4 session.
Provide feedback on pupils’ skills.








� dates and costs are for illustrative purposes only – detailed information will be issued once applications are accepted..


� match funding is yet to be agreed within authority budgets.  Further advice will be issued, once this is clarified.
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