Learning and Teaching: Single Lesson/Activity
The table below provides a menu of criteria for reflection about a single lesson or activity.  These criteria are based on descriptions of practice articulated in the Highland Learning and Teaching Policy and Toolkit and the Highland Assessment is for Learning Policy.  It is usually best to select one or two focus areas for review. 
Observers should beware of adopting a formulaic approach.  “The reality of the classroom is seldom tidy.” – Standard Grade English Arrangements 1984 
	Teacher


	Lesson



	How effective are my strategies in ensuring:
	Discussion Points

	that learners feel welcome, confident, appreciated and ready to work in partnership ?


	Things we may try out:

	that learners productively review prior work and understand the objective(s) / success criteria for the activity ?


	Things we may try out:

	that learners are motivated, take responsibility, have choices ?


	Things we may try out>



	that learners self-evaluate and engage in dialogue about their achievement ?

	Things we may try out:

	that learners know what they need to do to improve ?


	Things we may try out:


Example 3 - Learning and teaching – two stars and an action research wish:

The table below describes some characteristics of high quality L&T in particular key texts (see below)). By using ‘two stars and a wish’ you can match these descriptions against your own perception of what you achieve in the classroom.  From the ensuing professional dialogue with your line manager or peer, you can devise an action research project informed by appropriate material from the Highland Learning and Teaching Toolkit and/or attendance at an in-service event and/or observing practice in other classrooms and schools.

	Key Texts

· The Highland (or School’s own) Learning and Teaching Policy

· The Highland Assessment is for Learning Policy

· How Good is our School? Key Area 3 Learning and teaching



	Self Evaluation

From your knowledge of the above texts and your own experience:

· identify two Learning and teaching skills or areas which you consider you do well

· identify one or two sources of evidence which support your view (pupils, peers, line manager, QDO, parents . . . )

· identify one Learning and teaching skill or area you would like to improve as a priority

· identify one or two sources of evidence which support your view that this should be a priority for improvement (pupils, peers, line manager, QDO, parents . . . ).



	Action

Briefly describe the course of action you would wish to undertake as a result of your reflection:




Learning and Teaching: Single Lesson          

Theme:  QI 5.2 (a1) The learning climate and teaching approaches: part 1

	Teacher
	Class
	Observer



	How effective are our strategies in ensuring that: 
	Discussion Points

	Building on shared values, we create a stimulating learning climate using skillful and well-paced teaching and learning approaches. 


	

	Learners’ experiences are well matched to their needs and sustain their motivation and attention.


	

	We develop learners' abilities to be curious and think critically.


	


We have each agreed to try out the following improvement actions in our classes:

Teacher:

Observer:

Date ________________________

Learning and Teaching: Single Lesson          
Cut and paste appropriate illustrations from the themes into your Single Lesson Evaluation grid. It is recommended that you use a very small number of illustrations (max 3) for each self-evaluation related to a particular visit.
	QI 5.2 Theme: The learning climate and teaching approaches: 

	Building on shared values, we create a stimulating learning climate using skillful and well-paced teaching and learning approaches. 

	Learners’ experiences are well matched to their needs and sustain their motivation and attention.

	We develop learners' abilities to be curious and think critically.

	Tasks and activities in classes and home learning activities are well planned

	Tasks and activities involve learners as effective contributors working independently and with others co-operatively in solving problems

	We make full and effective use is made of ICT during teaching and learning.

	QI 5.2 Theme: Teacher - pupil interaction including learners’ engagement:

	We share the purposes of lessons with learners. Learners know what they need to do to improve and to become successful. 

	Our explanations and instructions are clear and build on previous learning and real-life experiences.

	We ensure that learners have opportunities to take responsibility for aspects of their own learning and their relationships with others.

	Learners enjoy their experiences and make progress in their skills as learners.

	They are engaged in learning and are aware of themselves as learners.

	We use feedback effectively to promote learning.

	QI 5.2 Clarity and purposefulness of dialogue: 

	we fully involve learners and encourage them to express views and ask questions. 

	we use skilled questioning and discussion to stimulate learners’ interest, make them think and build their confidence.

	we value, encourage and build upon learners' responses.

	In lessons, we make sound judgements.

	We respond quickly to ensure that our teaching meets the needs of individual learners and responds to their needs for support and challenge.

	We identify and remedy weaknesses in learners' knowledge and skills.

	Q1 5.3 Theme: Tasks, activities and resources

	We match the learning activities to the needs of individual learners and groups with differing abilities or aptitudes. 

	Our tasks, activities and resources provide appropriate support and challenge to enable all learners to maximize their progress.

	The pace of learning is appropriate for individuals.


You can also select from any of the other themes in the school profile and treat them in the same way.

