	Attainment Analysis – 5-14 

	The Purpose of 5-14 data analysis
Highland Council’s Performance Management Unit collates and publishes 5 – 14 data in Maths, Reading and Writing and Gaelic for each school to support our analysis of performance for the previous session.  
The information provides an overview of pupils who attain appropriately for their stages and of those who attain earlier than might be expected.  The data helps us to engage in informed dialogue at both a whole school and class teacher level.  It helps identify any emerging trends across the school and at specific stages so that we may make more secure improvement decisions.  Small schools in particular should be wary when considering class and whole school trends: rather, the focus should be on individual pupil performance.
Planning and Organising Analysis 5-14 data analysis
Secondary

During September each year, a review of 5-14 data is undertaken to identify any significant trends in those attaining, or exceeding appropriate levels in S1 - S2, sharing data with associated primary schools as an element of liaison.
SMT analysis is supported by a visit from the local authority link Quality Improvement Officer.  The QIO discusses whole school trends and the performance of individual departments/faculties.

Those department/faculty heads with responsibility for 5-14 Mathematics, English Language and Gaelic Language review 5-14 data as appropriate.  This initial review is then the subject of dialogue with the appropriate link SMT member.

Once this dialogue has taken place, a Departmental/Faculty Meeting is arranged to discuss 5-14 performance and agree any appropriate improvement actions.
Discussions about pupil progress towards predicted 5-14 attainment are held at departmental/faculty meetings at appropriate points in the school year and appropriate actions agreed.  
Primary
During September each year, the Management Team reviews the school’s 5-14 data for the previous session.  Whole school findings are shared with staff to ensure that all have an overview of attainment and how their class contributes to overall performance.

Termly reviews of actual and predicted pupil attainment are held with each class teacher, helping staff maintain a focus on pace and challenge in learning.  These are normally undertaken as part of the planning/assessment dialogue with SMT.  Where appropriate, there will be input at this stage from the school’s Additional Support for Learning team which helps to target support in order to maximise individual and collective improvement.
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