	Attainment Analysis Using STACS 

	The Purpose of Attainment Analysis using STACS
STACS (Standard Tables and Charts Software) is produced annually to support our analysis of attainment data and is accessed (with school name and password) through www.scotxed.net
 It provides information from a range of departmental, school, comparator school and national comparators which significantly extends and enhances our evidence base.  Matched against other intelligence and data, STACS helps us to engage in informed dialogue about performance and make more secure improvement decisions. It is a vital tool, then, in our self-evaluation and improvement process.
STACS has produced a very helpful guide which should be read carefully before analysing data.  Experience shows that many managers find it useful to ‘revise’ with this text on an annual basis.

Planning and Organising Attainment Analysis across the School
During September each year, as a major element of identifying and/or revising improvement projects, the Senior Management Team reviews STACS data with a particular focus on:

· Whole School Measures in S4, S5/6 – actual percentage results with deciles and comparison school boxplots.  The latter allow a school to see where it sits in relation to 20 schools of similar ‘profile.’

· Departmental performances using Core Tables RV, NCD and PV (in S5/6) and Courses in Comparator Schools.

SMT analysis is supported by a visit from the local authority link Quality Improvement Officer.  The QIO discusses whole school trends and the performance of individual departments/faculties (See template at end of this guidance).  Action points are agreed as appropriate to be included in the School Improvement Plan.
Each Departmental/Faculty Head reviews performance as appropriate using Core Tables RV, NCD and PV (in S5/6) and Courses in Comparator Schools.

The Departmental/Faculty Head then meets the SMT link to discuss and agree their analysis of performance. Once this dialogue has taken place the former arranges a Departmental/Faculty Meeting to discuss performance and agree any appropriate improvement actions.  Where appropriate there will be input at this stage from the Pupil Support/Additional Support for Learning team.
A pro-forma is provided by SMT to record significant features and conclusions. The details of the review, and any required action points for the current session are discussed with the link SMT member, then incorporated in the departmental improvement plan. 
Information from the above meetings and related documents provide evidence to inform the evaluative statements under QI 1.1 Improvements in performance in the School Standards and Quality Report (Profile)
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