Calendar of activities - Primary
By drawing together all routine self-evaluation activities in an annual calendar, we can spread it evenly throughout the year. If we also link it to quality indicators, we can use the evidence for our school’s standards and quality report. Here is an example of one primary school’s self-evaluation calendar. Beware, though: these activities are not ends in themselves – they should lead to improvement actions.HOLL DO WE DO?

	HOW WELL DO WE DO?
	HOW WE DO IT
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	The curriculum
	Annual programme – all staff meeting
	
	
	✓
	
	
	
	
	
	
	
	✓

	School attainment data
	Annual programme – all staff meeting
	✓
	
	
	
	✓
	
	
	
	
	✓
	

	Assessing, planning, monitoring and reporting progress and achievement
	Six-weekly – staff learning partners and/or SMT
	✓
	
	✓
	
	
	✓
	
	✓
	
	✓
	

	Homework diaries
	Termly – staff learning partners and/or SMT
	
	✓
	
	
	✓
	
	✓
	
	
	✓
	

	Pupil jotters and classwork/ nursery folios of work
	Termly – staff learning partners and/or SMT
	
	✓
	
	
	✓
	
	✓
	
	
	✓
	

	Working in classrooms
	Ongoing (2 per teacher per year) programme of peer/SMT visits + discussion
	
	✓
	✓
	✓
	✓
	
	✓
	✓
	
	✓
	

	Reports to parents
	By stages – teachers + SMT
	
	
	
	✓
	
	
	
	
	
	✓
	

	Child progress/profiles (nursery and primary)
	Termly – staff learning partners and/or SMT meeting
	
	
	✓
	
	
	
	✓
	
	✓
	
	

	Monitor individualised ed programmes/needs identified sheets 
	Termly – approp teaching, aux and SfL staff and parents

	
	
	✓
	
	✓
	
	
	✓
	
	✓
	

	Attendance
	Monthly - SMT
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Behaviour
	Monthly - SMT
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Staff views
	Termly
	
	
	✓
	
	
	✓
	
	
	
	
	✓

	Sampling pupils’ views
	Planned programme via Pupil Council and/or questionnaire
	
	✓
	
	
	✓
	
	
	✓
	
	
	

	Sampling parents’ views
	Via Parent Council. S&Q Report response and/or questionnaire
	
	
	✓
	
	
	
	✓
	
	
	
	

	Health & safety checks/ policy review in nursery and review of risk assessments
	Termly – SMT or devolved
	
	
	✓
	
	
	
	✓
	
	
	
	✓

	Progress  in school improvement plan/ Care Commission action plan
	Annual programme – all staff meeting
	✓
	
	
	
	✓
	
	
	
	✓
	
	


