Secondary School Attainment Visits
At least 10 days before the visit and in preparation for the meeting:

Head Teacher should send to their QIO, in their own format, a note of the major whole-school and departmental issues relating to attainment 2008 as identified by the school.

The QIO should send the HT a note of the significant issues as the QIT sees them. 

During the discussion and visit we will review:

· the major issues arising from the 2008 results.

· the action points arising from the 2007 discussion and their effect on performance.

We will agree on 2008 Action Points which should be incorporated into the school improvement plan and appropriate departmental plans.

The record of the meeting will be written by the QIO and sent to the HT, AECSM and Quality Assurance and Development Manager within 10 days of the visit. It should be considered as evidence for the school’s self-evaluation of QI 1.1 Improvements in Performance.
Where a significant level of further support and challenge is required, the AECS Manager will formalise the requirement for the school to follow certain courses of action and implementation will be monitored by the QIO and Area Management Team.
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	QIO Attainment Visit:  ____  2008
	


Whole – School Dialogue
	Attainment: 5-14 by the end of S2

	Discussion Points
	Action

	
	

	Attainment: by the end of S4

	Discussion Points
	Action

	
	

	Attainment: by the end of S5

	Discussion Points
	Action

	
	

	Attainment: by the end of S6

	Discussion Points
	Action

	
	

	Departmental  Issues

	Discussion Points
	Action

	
	


Agreed:  ___________________________ HT  __________________________ QIO

Date:      ______________
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