	SHARING LEARNING EXPERIENCES


	The Purpose of Sharing Learning Experiences
We can improve our own learning and that of our pupils by sharing experiences – observing and being observed in the classroom and engaging in open and supportive dialogue about what we see and hear.  We share our learning and teaching experiences in order to:
· reflect about learning and our teaching
· learn from each other 
· try out new things to improve the learning experiences of our pupils
· build confidence and recognise success

· help to identify and overcome difficulties.
Our vision is working together to inspire learning and achievement in Highland.

Establishing Our Routine
Within a context of mutual trust and support, we aim to embed observation and open, purposeful dialogue as a natural professional activity.
Much of this sharing of learning experiences will be short and informal – teachers inviting colleagues in to class and asking for a ‘second opinion’.  Managers should actively encourage and participate in this ongoing informal process.  We should enhance this informal process by identifying time at least twice per session for extended sharing of practice – as an observer and being observed.  Such sharing will be supportive and carried out with a colleague in whom we have confidence – another teacher in our school or ASG, a school manager, a Quality Improvement Officer.

Discussion should take place beforehand – to agree focus, purpose and who does what.  Dialogue should take place as soon as possible after the lesson.  It should be supportive and begin with the teacher’s own view of the lesson.  It should recognise what went well and help to clarify a manageable number of improvement steps – for the observer and the person observed.  It may be recorded briefly in written form where this is useful. 

Such a collegiate approach benefits both the observer and the person observed.  It involves teachers, auxiliary and support staff, school managers and pupils - not only from within our own school but also from others in our Associated Schools Group and beyond. Through sharing experiences, we learn from each other, recognising and celebrating what we do well and clarifying areas for improvement.  
Managers are key personnel in establishing and maintaining the school’s routine.  They should:

· establish and maintain an ethos of open, non-threatening classroom observation and dialogue

· offer themselves for observation as teachers and regularly observe
· help to identify staff within and outwith the school who might participate in the sharing process

· use management time, CCR and the staff development budget to release staff to participate

· use summary information in the School Standards and Quality Report (Profile). 
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