	SHARING STANDARDS – ASSESSMENT OF LEARNING 

	The Purposes of Sharing Standards
Sharing standards – reviewing and discussing collections of learners’ course-work – complements and enhances information from data analysis and learning and teaching observation. It engages us in dialogue in order to:

· recognise and celebrate individual attainment
· share ideas and agree about the amounts and types of work required to provide appropriate challenge and progression in course-work
· share ideas and agree about the nature and extent of our formative assessment feedback to learners including the identification of effective next steps
· quality assure our standards of summative assessment using national criteria.
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	Establishing a Routine
We should establish a routine of sharing standards informally and formally.  Over time, standards should be shared at all levels in all curricular areas.  However, we should give priority to the core areas of health/wellbeing, literacy and numeracy. 

Much of our sharing will be ongoing and informal – teachers asking colleagues for a ‘second opinion’ about the standard of a piece of work or collection of work, or about the appropriacy of the feedback offered to the pupil.  Managers should actively encourage and participate in the sharing process.

We should enhance our ongoing sharing by identifying specific time more than once per session for an intensive sharing standards activity involving all teachers.  Such Sharing Standards activity may be organised on a departmental, establishment, ASG or Integrated Learning Community basis.  

Managers are key personnel in establishing and maintaining the school routine.  They should:

· where possible, offer their own pupils’ work for review 
· in discussion exploit their assessment experience and skill to the benefit of staff 
· help to identify for review particular pieces or collections of pupil work from across the school/ department

· organise and/or support regular ASG sampling activities; where possible using management time to release all professional staff (including SfL staff) to select and organise pupil work and lead discussions. 
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	Planning and Organising a Sharing Standards Activity
The scale of the sample must be realistic given the time available - at least 60 minutes is required for productive discussion.  For each Sharing Standards Activity, we should:
· provide each participant with a pack for the activity including a description of the examples and their contexts, photocopied examples of work, appropriate assessment criteria 
· disseminate the materials well in advance or build in reading time during the activity itself
· provide feedback to staff and pupils.
	[image: image3.png]






