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	Background of school.

	Kilchuimen Primary was built in 1968 and shares a campus with the Academy in an attractive position in the village of Fort Augustus, by Loch Ness. There are currently 74 pupils in P1-7, organised in composite classes. There are a further 14 pupils in the Nursery Class, which provides a service for three and four year old pre-school children.
The school aims to provide a warm, nurturing ethos as a basis for our pupils’ development and learning. There is a strong emphasis on supporting pupils to become independent and motivated learners through a challenging and varied curriculum.

The school strives to build strong links with our parents and the wider community and enjoys active involvement and support.
The school is committed to providing an inclusive and stimulating education for all pupils, including through the provision of a range of after school and lunchtime activities. The school is ably supported by the Active Schools Co-ordinator in providing this range of learning experience for pupils.
Kilchuimen Academy is the link secondary school for pupils and those living in the Invermoriston area also have the option of attending Glen Urquhart Secondary.




Section 1: the Core Quality Indicators 
	QI 1.1 Improvements in performance (Core)
	School  Evaluation :         Good

	Standards of attainment over time
We have raised attainment and/or maintained high standards for learners. Learners make very good progress from their prior levels of attainment. The attainment of individuals and groups has improved over time. Our attainment trends compare well with similar schools and with national levels of attainment. We have raised the attainment of those at risk of missing out.

Overall quality of learners' achievement

Overall, our learners are successful, confident, exercise responsibility and contribute to the life of the school and wider community. They are personally and socially adept and have achieved in a range of activities for their personal and wider achievement, including areas such as work and residential experiences.

Impact of the school improvement plan

Our priorities in the school improvement plan have had a measurable impact on improving achievements, attainment and well-being of our learners, and the work of our school.
	The school standards of attainment compare favourably with other schools and with the Highland and National averages. Reading and Writing are particularly good and we need to focus on maths attainment which is 1.8% below the Highland average.
Pace for all learners will be addressed through rigorous monitoring and consultation with Class Teachers.

There has been a significant increase in those pupils achieving above the level expected for their stage in reading, writing and maths. We must analyse and act on the discrepancies in attainment evident between genders, with girls achieving higher levels than boys.
The school has worked hard to acknowledge and celebrate the wider achievements of pupils, as well as to provide a range of motivating contexts within school for the widening of their interests and achievements., including residential trips, outings, theatre visits and workshops, public speaking competitions and competitive forums outwith school.

The projects planned and implemented through Development planning have had the impact of distributing aspects of responsibility and collegiality to all staff. In turn, pupils are more involved in the improvement of our school, working effectively in the Eco-committee to achieve the Silver Award for the school. The CfE focus has ensured that pupils have a varied and motivating school experience, reflected in their positive behaviour, attendance, confidence and well being.


	QI 2.1  Learners’ experiences (Core)
	School Evaluation:  Good

	The extent to which learners are motivated and actively involved in their own learning
Our learners are motivated and eager participants in their learning. They are actively involved in their own learning and development and show increasing skills as learners. High quality feedback makes them aware of their progress and strengths as learners. They are responsible and contribute actively to the life of the school and the wider community. In our school, learners are treated with equality, fairness and respect. Almost all, including those at risk and vulnerable, have progressed well and make very good progress from their prior levels of attainment and wider achievement.

Our learners know that their views are sought and acted on. Learners tell us that they are very satisfied with the school’s provision, feel that they are valued, and have appropriate opportunities to express their views which are taken into account in decision making.

Our learners feel successful, confident and responsible, and they contribute effectively to the school and community/society. Learners feel safe, nurtured, healthy, achieving, active, included, respected and responsible and help develop these qualities in others.
	All learners are treated with positive regard and supported in their learning effectively. They demonstrate enthusiasm, curiosity and enjoyment, progressing well from previous levels of attainment. 
Piloting the revised CfE reporting formats has supported learners and teachers to develop “learning dialogue”, providing specific feedback for pupils and opportunities for target setting. Teachers have worked on involving pupils in the planning stages of projects. We need to develop this dialogue further across all stages.
          Learners are playing an increasingly active role in
          the life of the school, contributing to planning and
          improvement through membership of Pupil Council, 
          Eco-Committee and SNAG. 
  They are active in sharing ideas, seeking the views of their peers and presenting their views to others. The Eco Committee presentation to the local Sustainable Business Forum was well received and developed the pupils’ sense of meaningful engagement.


	QI 5.1 The curriculum (Core)
	School Evaluation:     Good

	The rationale and design of the curriculum
Our curriculum has a clear rationale based on shared values. It is designed to promote challenge, enjoyment, breadth and depth, progression, relevance, coherence, personalisation and choice in learning for all pupils. It takes account of local circumstances, and local and national advice. It leaves scope for teams and individual teachers to introduce well-considered innovations to meet the needs of learners.

The development of the curriculum
We develop and refresh our curriculum on a regular basis, involving all staff and taking account of the views of parents and learners. Staff teams reflect on the range and quality of experiences for learners, the impact of these and the outcomes they achieve. We plan carefully and in consultation with stakeholders in making curriculum innovations, adaptations to meet needs, and opportunities for choice and specialisation.

Programmes and courses
Our programmes and courses are stimulating, challenging, relevant and enjoyable. We respond to, and meet, the needs of learners. Timetabling supports progression within curriculum areas and links between areas of learning. Teachers develop learners’ literacy and numeracy skills appropriate to the curriculum area. The curriculum promotes wider achievements very well, and learners grow as citizens.

Transitions (Reference should be made to QI 5.8: Care, welfare and development)

We ensure that learners transferring to / from the school, or when they have a shared placement, maintain continuity and progression in their learning. Staff ensure learners are creative, enterprising and prepared for the world of work and future careers.
	A Curriculum for Excellence is developing in our school. Revised planning frameworks are in place, placing the focus on motivation, engagement, relevance and active, varied learning experiences. These formats need to be adapted to take account of CfE learning outcomes.
Learners have participated in a range of events designed to generate enthusiasm for and enjoyment of learning, including whole school study, musical productions and mixed stage activity afternoons.

The whole school involvement in the Highland Literacy Project is supporting good practice and will require to be reflected in policy.
A coherent, active maths curriculum requires to be developed further.

Particularly in the nursery and early years, the focus has been on developing active learning experiences, where possible using learners’ interests as the starting point for projects and activities. Group planning, mind maps, floor books and co-operative learning strategies are approaches regularly used. Ensuring this active approach is developed across all stages will be important to maintain the impact on learners.

Learners have benefited from an enhanced transition policy from P6-S1, participating in a range of joint events with a cross curricular focus, including the John Muir Young Ranger Award archaeology project. 

Our P1s have experienced a smooth transition to primary, for which they have been extensively prepared by a joint programme of involvement between nursery and the P1/2 class teacher.

Joint initiatives between the Primary and Academy, for example Healthy Highland Week, strengthen the shared vision of a 3-18 curriculum.

Learners’ emotional, social and learning needs are considered and our school has a serious commitment to Getting it Right for Every Child in practice, as well as in implementation of protocols and processes.



	QI 5.3 Meeting learning needs (Core)
	School Evaluation: Good

	Tasks, activities and resources
We match the learning activities to the needs of individual learners and groups with differing abilities or aptitudes. Our tasks, activities and resources provide appropriate support and challenge to enable all learners to maximize their progress. Our courses and programmes meet the varying needs of all learners. The pace of learning is appropriate for individuals. 
Identification of learning needs

We identify, review and evaluate learners’ needs including those whose needs are significantly different from their peers. We do this through working closely with our learners, their parents and partner services.

The roles of teachers and specialist staff

We take positive and proactive steps to ensure that factors, such as the learning environment, family circumstances, health or disability, or social or emotional factors which may hinder learning are promptly identified and addressed effectively. Learning support staff and partner agencies in our school provide support and advice to staff and individual learners and contribute towards meeting learning needs.

Meeting and implementing the requirements of legislation

Individualised education programmes and coordinated support plans contain appropriate learning targets for our learners. We involve parents and learners well in reviewing learners’ needs and learning plans.
	Learners have access to a wide range of resources and participate in varied activities and tasks, which provide challenge and enjoyment, regardless of their learning needs. Individual support is given but emphasis is placed on supporting all learners to participate independently. Analysis of pace and progress throughout the school will be valuable.

Using a Staged Approach, the school identifies Additional Support Needs of pupils and devises support plans in consultation with learners, parents and partner agencies. All learners with ASN are recorded and reviewed. These plans are effectively communicated, reviewed and evaluated. Again, the emphasis is placed on inclusive support strategies and collaboration between staff to best meet learning need. Differentiation strategies are used in all classes but staff responses to learners’ changing needs and attainments need to be more flexible.
IEPs and CSPs are meaningful, relevant and appropriate, with care taken to involve learners and parents at all stages. Consultation with Local Authority personnel and partner agencies is crucial.  The school has an understanding of the context of ASN planning and the requirement for strong universal responses and services for learners and families.


	QI 5.9 Improvements through self-evaluation (Core)
	School Evaluation:  Good

	Commitment to self-evaluation

As individuals and with colleagues, we evaluate our own class work as reflective practitioners and make improvements. We work as a school community and with partner agencies to evaluate provision in order to secure continuous improvement, including major change where this is needed. We have very effective systems for gathering the views of staff, parents, learners and partners and others about the quality of our work. We work in active partnership with other services for children to secure improvement. Our vision, values and aims are used as a basis for reviewing our work.

Management of self-evaluation
Our self-evaluation focuses on key aspects of learners’ successes and achievements. It draws on a wide range of advice and evidence and is rigorous, systematic and transparent. All our teams reflect on current practice and evaluate any new initiatives, ideas and changes we have introduced. Where appropriate we use accreditation schemes as a sound basis for improvement. We clearly identify strengths and areas for improvement. We share good practice. 
School improvement
Our school community takes a joined up approach to improvement across all that it does. We are committed to acting on results of self-evaluation and can show clear evidence of improvement based on our actions taken as part of our self-evaluation. Our improvements focus particularly on continuing improvements to learning and teaching and the achievements of all learners.
	The school is developing in its capacity for open, pro-active self evaluation. The nursery team have worked extensively on developing practice in line with Curriculum for Excellence and have developed a framework for reviewing and evaluating performance.
The staff team is committed to an improvement agenda and engage positively in new initiatives, including CfE.

Professional Review & Development meetings, participation in “peer observations” across classes and stages, participation in CPD and willingness to pilot approaches, (eg, reporting format) are examples of staff engagement with the improvement agenda. The School Improvement Plan reflects the school needs and direction, taking account of staff needs.
Utilising the HGiOS 3 materials, staff have taken responsibility for reviewing and evaluating practice. Parent views are sought formally in writing, each term and building an ethos of open approachability has allowed parents to communicate less formally regarding their views on school improvement.

Self evaluation needs to be continuous. Challenge and support for colleagues requires to be within a respectful and positive framework. Developing peer observation, extending to other schools will be a priority. 


Section 2:  the Contributory Quality Indicators
Evaluation of the Contributory Quality Indicators will vary in importance according to the needs of the school.

We would suggest that 5.2 Teaching for Effective Learning together with the leadership quality indicators remain important and feed into the Core Quality Indicators.  

	QI 1.2  Fulfilment of statutory duties

	School  Evaluation :

	Financial performance
Our school’s financial performance takes account of local and national standards and priorities. The budgetary management and financial decisions which are made reflect the needs of our school and learners and have led to clear improvements in learning, teaching, and learners’ achievement and attainment.

Compliance with legislation, and responsiveness to guidance and codes of practice
We comply and actively engage with statutory requirements and codes of practice such as the Standards in Scotland’s Schools etc Act, the Additional Support for Learning Act, the Scottish Schools (Parental Involvement) Act, the Race Relations Amendment Act, the Disability Discrimination Act, the Regulation of Care (Scotland) Act and the Scottish Social Services Council Codes of Practice. Staff, learners, parents and other partners are familiar with what is expected in these areas and are involved in fulfilling statutory duties.
	


	QI 2.2 The school’s success in involving parents, carers and families
	School Evaluation: 


	The extent to which parents, carers and families are committed to and actively involved in the life of the school
Our parents, including those with vulnerable children, play an important part in their child’s learning and development. They participate well in meetings and school events. They contribute as actively as possible to key aspects of their children’s education, safety and health with effective support from initiatives developed by the school and its partners. Parents and groups representing parents engage with us with confidence.

Parents, carers and families are satisfied with the quality of education we provide. Parents indicate that we give them clear reports and prompt and helpful responses to their views and enquiries about their child's attainment, development and progress. Parents report that we support and encourage their involvement in debates and discussions about education and their contribution to school improvement. They are very satisfied with the opportunities they have to contribute to their children's learning and progress.
	


	QI 3.1 The engagement of staff in the life and work of the school.
	School Evaluation:


	The extent to which staff are committed to, and actively involved in the life of the school

We have a clear and shared understanding of what is involved in providing high quality education for learners. We are motivated, and meaningfully involved in improving the quality of the school. We readily engage in CPD which improves learners’ achievements and attainment.
We make very effective contributions to the life of the school and work well in teams within the school and with partner agencies. We recognize our personal and professional responsibly for the personal and social development and health education of all children. 

In our school we perceive that we are valued, consulted and supported, and that our views, individually and as teams, influence how the school improves the quality of its work and its impact on learners. We have very positive views on conditions of work, facilities and services, on the career review process and on their development opportunities. We feel supported and enabled to provide high-quality education.
	


	QI 4.1 The school’s success in working with and engaging with the local community
	School Evaluation:



	The extent to which the school engages with the local community

Members of the local community are actively involved with our school. We work collaboratively with community organisations and partner agencies to support children and families, for example, to assess learners’ needs, broaden their experiences or provide support to reduce barriers to learning. We have a high level of engagement with individuals, families and community groups in school activities and in making decisions which affect the community.

Our local community and employers report positively on the quality of the education we provide. They consider that provision offered by the school has improved the motivation and engagement of learners and their families, including disadvantaged groups. The community perceives that we take account of its views on aspects such as our school’s reputation, its use as a community resource, its responsiveness to complaints from the community and the level of community involvement in the life of our school. Partner agencies and statutory  organisations indicate that our school has effective partnership arrangements which enriches its provision and their own.
	


	QI 4.2 The school’s success in working with and engaging with the wider community
	School Evaluation:



	The extent to which the school encourages and supports creativity and innovation and learns from and adopts leading-edge practice

We are well informed about, and in some aspects are involved with, a range of innovative programmes, including links with schools in other parts of the country and overseas. We have adopted, with local adaptations, leading-edge practice from other schools and countries. We work in partnership with other schools, voluntary, charitable and commercial organisations including those with positive wider social, environmental and economic aims. These have led to major improvements in education and services for learners.
The extent to which the school influences wider policy or practice

We are involved in developments or working parties with the education authority or nationally.

The extent to which the school anticipates and responds rapidly and flexibly to change

Our school places an emphasis on adapting its practices to meet changing needs. We ensure that learners receive consistently high provision.
The extent to which the school engages engages in global issues
Our school is outward looking. We understand and engage with wider issues affecting people in other areas. We educate for sustainability and prepare our learners for global citizenship.
	


	QI 5.2 Teaching for effective learning
	School Evaluation:

	The learning climate and teaching approaches

Building on shared values, we create a stimulating learning climate using skillful and well-paced teaching and learning approaches. Learners’ experiences are well matched to their needs and sustain their motivation and attention. We develop learners' abilities to be curious and think critically. Tasks and activities in classes and home learning activities are well planned and involve learners as effective contributors working independently and with others co-operatively in solving problems. We make full and effective use is made of ICT during teaching and learning.

Teacher - pupil interaction including learners’ engagement
We share the purposes of lessons with learners. Learners know what they need to do to improve and to become successful. Our explanations and instructions are clear and build on previous learning and real-life experiences. We ensure that learners have opportunities to take responsibility for aspects of their own learning and their relationships with others. Learners enjoy their experiences and make progress in their skills as learners. They are engaged in learning and are aware of themselves as learners. We use feedback effectively to promote learning.
Clarity and usefulness of dialogue
Our teaching fully involves learners and encourages them to express views and ask questions. We use skilled questioning and discussion to stimulate learners’ interest, make them think and build their confidence. We value, encourage and build upon learners' responses.
In lessons, we make sound judgements and respond quickly to ensure that our teaching meets the needs of individual learners and responds to their needs for support and challenge. We identify and remedy weaknesses in learners' knowledge and skills.
	


	QI 5.4  Assessment for learning
	School Evaluation:

	Assessment approaches

Our assessment involves planned and high-quality interactions with learners and is based on thoughtful and probing questions related to learning outcomes. We use a range of approaches to engage learners in discussions about understanding and progress.  We provide high-quality feedback to learners and help them to understand next steps in learning.  Our learners can assess their own progress and regularly engage in peer assessment.  We make adjustments during lessons to our teaching and to the support we provide to take account of learners’ responses.

Planning learning experiences and activities

We plan high-quality learning experiences using our understanding of children’s learning and development and of the learning outcomes.  We  know and respond to individual needs, support particular aptitudes and talents, and build on previous learning.

Use of assessment information to identify and plan future learning

We use assessment information well to evaluate learning and teaching and improve our practice. We observe learners closely. We discuss and share our assessments with colleagues to agree consistent standards, track progress and use the information to plan future learning.  Learners are fully involved in discussions on what to learn and how to improve.

Arrangements for recording and reporting

We have manageable arrangements for record keeping which help us to track and report on learners’ progress. Parents receive regular and up-to-date information, including written reports, on their children’s progress across the curriculum, their wider achievements and pastoral needs, and their strengths and next steps in learning. There is a good level of involvement of learners and parents in arrangements for reporting and this helps to set learning targets.
	


	QI 5.5 Expectations and promoting achievement
	School Evaluation:

	Staff expectations and use of praise

Our school community has confidence in its ability to achieve. We set consistently high expectations of learners’ achievements, attendance and behaviour and share these with learners and parents. Our use of praise is well judged and discriminating. It targets the personal achievements of individual learners and groups of learners. Learners value well-earned praise and are motivated by it.

Learner expectations and sense of achievement
Learners have high expectations of themselves and others. They have a sense of achievement and respond well to opportunities to exercise responsibility. Their work is displayed in classrooms, in public areas and, where possible, in the community. Learners’ achievements in the community are valued and celebrated in our school.

Promoting and sustaining an ethos of achievement
We know that everyone can learn and make progress. We demonstrate this in our attitudes and work. We do all we can to ensure that learners are not at risk from missing out on educational opportunities. We enable their learners to be successful. Our learners’ high aspirations show in their positive approach to course work, attainment and improvement. We use a wide range of approaches for reporting on and celebrating the success of individuals, groups of young people and staff and the school community as a whole.

Staff-learner relationships

Relationships across the school are positive and founded on a climate of mutual and self-respect within a strong sense of identity and shared values. Children and young people and well behaved and show consideration for others.
	


	QI 5.6 Equality & fairness
	School Evaluation:

	Approaches to inclusion
All of our learners and their parents are welcomed in the school and their needs are reviewed and met through staff working, where appropriate, with partner agencies. We successfully reduce barriers to development and learning and ensure that learners and their parents are fully included in the life of the school. We have a culture of inclusion, participation and positive behaviour based on respect. We take steps to engage disaffected learners and their families and enable them to experience success and belonging within the school. We maintain a particular focus on vulnerable learners.
Promoting equality and fairness
We stress the importance of putting values into action. Staff and pupils are expected to demonstrate personal responsibility, compassion and support for others, and actively promote fairness and justice in their interactions with each other. We actively promote equality of opportunity and access in our work. We recognise, value and promote diversity in the school and its community whilst stressing what is shared in terms of our values and experience. We discuss equality issues openly and constructively. Our learners feel confident in recognising and addressing discrimination.

Ensuring equality and fairness
We welcome and celebrate diversity. Learners, parents and staff are treated with respect and in a fair and just manner. In our school, culture, language, disability, gender, race, religion, sexual orientation and additional support needs do not become barriers to participation and achievement.
	


	QI 5.7  Partnership with learners and parents
	School Evaluation:

	Engaging parents in their children’s learning and the life of the school.

Our approach to parental involvement is planned and purposeful and leads to productive two-way partnerships with individuals and representative groups of parents in children’s learning and the life of our school. Our school is a welcoming school. We actively encourage parents to participate in their children’s care and education, particularly those who are reluctant to be involved or face barriers to involvement. We support parents well in understanding and taking an active part in discussions about their children’s progress and ways of working together on their next steps in learning.  As far as possible, we meet  parents at times which are most convenient for them.

Consulting and communicating with learners and parents.

We have effective mechanisms for communicating and consulting with parents and learners on the quality of education and the way our school is run, making good use of face-to-face contacts, newsletters, e-mail, websites and telephone calls. Groups representing learners and parents are involved in decisions about the future work of our school. We have clear complaints procedures and parents understand how to use them.

They receive feedback, and when their suggestions are not taken on board they are given explanations. We have effective arrangements for meeting the varying needs of parents, for example, those who need interpreting or translation services or have restricted mobility, visual or auditory impairments.

Dialogue with learners and parents about the work of the school

We report annually to parents and learners on our improvement priorities and key outcomes. We provide clear information in appropriate formats on key aspects of our work. Our standards and quality reports give accurate evaluations of key aspects of its work and identify strengths and areas for improvement. We welcome parents being proactive in raising issues and engaging in school improvement beyond the needs of their own children.
	


	QI 5.8 Care, welfare and development
	School Evaluation: Good

	Arrangements for ensuring care, welfare and child protection
Our policies for pastoral care and welfare are clear, appropriate and implemented. Our whole school community takes an active role in promoting the care and welfare of others. We understand our roles and responsibilities in ensuring health and safety. We have been trained and are confident in child protection issues. We deal sensitively and effectively with children’s needs and concerns and our learners have access to effective complaints procedures. We build healthy living and health promotion into our school’s culture. Our school has clear procedures for vetting adults who work with children.
Approaches to and provision for meeting the emotional, physical and social needs of children and young people
We are alert to children’s emotional, physical and social needs and recognise and actively promote personal and social development through all our work. We pay close attention to these at times of transition. Learners are actively encouraged to extend their wider achievements, care for others and develop citizenship skills. Our school has a climate of trust, respect and confidence. Staff and partner agencies including resources in the community support children and their families. We make sensitive use of information concerning individuals.

Curricular and vocational guidance
Learners are proactive in developing ideas about their future and have acquired the skills and knowledge to plan careers effectively and gain experience of the world of work. Our vocational guidance is founded on appropriate consultation and accurate, relevant and up to date information and advice.
	The school takes its responsibilities for the care and welfare of pupils seriously. Effective communication exists between staff and there is clarity regarding shared responsibility for meeting learners’ needs. All staff are trained in Child Protection and any additional training required by staff to meet pupil need is undertaken, either internally or by external providers, eg. Administration of Medicine.

All adults involved in supporting children, including volunteers, have Disclosure checks.
The school has a commitment to promoting “health  for all” in its widest sense. Learners participate in a range of events, lessons and experiences aimed at nurturing the development of their capacities, skills, and values. Learners and their families who may have ASN are supported in a sensitive, respectful and empowering manner, with multi-agency involvement where needed.  The school continues to satisfy the requirements for Health Promoting Schools and will continue to implement approaches that promote and maximize our learners’ health.
Pupils require more exposure to the “world of work” and support to explore interests and possible vocational experiences.



	QI 6.1 Policy review and development
	School Evaluation:

	Range, clarity and appropriateness of aims and policies

Staff, learners, parents and partners share and are committed to the school’s aims and values. Our policies put children first.  They provide guidance and take account of local and national priorities and relevant legislation. They are consistent with the aims and policies of the education authority and with national policies. They provide clear and concise guidance which improves classroom practice.

Coherence of policies

Our school’s policies are directed at meeting learners’ needs and reducing barriers to learning. Our working links with partnership initiatives and partner agencies are clearly indicated in the school policies and evident in our practice.
Managing, evaluating and updating policies

Staffs, learners, parents and the wider community are actively involved in the development and review of our policies. We keep policies updated to reflect changes in our practice and current legislation requirements, particularly those relating to the care, welfare and protection of children.
	


	QI 6.2 Participation in policy and planning
	School Evaluation:

	Active participation in policy and planning

We use the views and expertise of all involved in our school’s work to inform the development, evaluation and review of policies and plans in order to secure improvements for learners. Staff, learners, parents, partner agencies and other stakeholders participate actively in staff meetings, pupil councils, groups representing parents, working groups, focus groups and other stakeholder forums.

Communication and consultation
We are committed to communicating, consulting and engaging with staff teams, learners, parents and partners and have systematic arrangements in place. We interact regularly with an appropriate range of consultative groups and have clear guidelines for communication and providing feedback to our stakeholders. Staff, learners, parents and partners are confident in contributing ideas, expressing concerns and making suggestions.
	


	QI 6.3 Planning for improvement
	School Evaluation:

	Developing, implementing and evaluating improvement plans

We have a clear and well-understood cycle for improvement planning. We involve our stakeholders at an early stage to shape our plans. Staff are involved in developing our improvement plan and implementing it. In developing, implementing and evaluating our plans, we use well-developed approaches to risk assessment. We rigorously evaluate the impact of the plan on improving outcomes for learners.

Structure and content of improvement plans

Our school improvement plan fully reflects the school’s shared vision along with local and national priorities and is presented so that the full range of stakeholders find it accessible. The plan sets challenging but achievable targets and clearly indicates how developments will be resourced, who will be responsible, when they will be implemented, their impact on learners and how success will be evaluated and recognised.

Use of management information

In producing our improvement plan, we make effective use of information from self-evaluation and professional review and development. In particular, we draw on evidence about the quality of learning and teaching and learners’ attainment and achievements.

Joint improvement planning with partner organisations and services

Our commitment to joint planning with associated schools, partner organisations and services is evident in the use of integrated working to achieve improvement objectives. Our partners are fully involved in planning to ensure that learners are safe, healthy and well cared for; that they achieve to their fullest potential across a range of skills; and that they are confident and responsible citizens who make active contributions to their communities.

Planning for sustainability
We have taken careful account of issues of continuity and sustainability in planning improvements.
	


	QI 7.1 Staff sufficiency, recruitment and retention.
	School Evaluation:

	Provision of staff
We have sufficient skilled and qualified staff and support from specialist services to provide an appropriate curriculum and learning experience for all learners, including those with additional support needs.

Recruitment, appointment and induction of staff

We have effective and transparent recruitment procedures consistent with legal requirements. Our appointment procedures give due regard to the skills, aptitudes and experience needed for each post. We have effective induction procedures for all new staff including supply teachers and other temporary staff. We operate an effective equal opportunities policy in the recruitment and support of staff. We systematically address and monitor issues of equality and fairness including where appropriate, ethnicity, religion, disability and gender.

Care and welfare of staff

We have clear procedures for setting the standards of conduct, care and welfare which all staff can expect and which are expected of them. Staff know their responsibilities and rights and relevant professional codes of practice.

Recognition of achievement

We support staff to give of their best and recognise and celebrate achievements.  Those with leadership responsibilities regularly communicate staff successes and highlight best practice.
	


	QI 7.2 Staff deployment and team work.
	School Evaluation:

	Appropriateness and clarity of remits

Staff, including those from partner services, have clear job descriptions and remits focused on the needs of learners. They are empowered, challenged and supported. Our teams have clear structures, are task focused, and we take responsibility for evaluating their work.

Deployment of staff, including partner Agencies

Our staff team is deployed effectively to meet learners’ needs and improve provision. Staff such as additional teachers, additional support needs auxiliaries and classroom assistants work in classrooms and contribute effectively to our learners’ progress. Business managers and staff from partner agencies complement the work of teachers and senior managers and allow them to focus on teaching and learning.

Effectiveness of teamwork

We have established a collaborative and collegiate approach to our work. An ethos of team working and professional engagement is evident within our school. We work effectively with learning support staff and visiting specialist teachers. Our arrangements for liaison among staff working jointly with particular learners are clear and implemented effectively. Effective liaison takes place between class teachers and learning support staff, visiting specialist teachers, other specialists, health staff and care professionals to meet learners’ needs.

Communication
Lines of communication and accountability for staff are clear.  We all take responsibility for communicating, consulting and sharing information with colleagues. We have good opportunities to raise concerns or make constructive suggestions. Those with leadership responsibilities are responsive, visible and accessible.
	


	QI 7.3 Staff development and review.
	School Evaluation:

	Processes for staff review and support

The staff review process in our school meets best practice. It identifies the strengths and skills of all staff and meets their development needs. We have  a clear and well-supported framework of continuing professional development and review for all staff deployed in the school.  Information from staff review and other sources informs staff development activities and supports continuous improvement for learners.

Training and development

We take responsibility for identifying and promoting the aims and priorities for professional development. Staff development is well planned, matched to identified individual and school needs and draws on local and national expertise. Staff are aware of the aims and priorities for staff development and how these relate to review and school improvement. Staff development includes relevant national and local training, work shadowing, peer coaching and mentoring. We follow up and evaluate the impact on classroom practice and use the findings to influence future planning.

Joint training with staff from partner agencies
Staff learning and professional development is collaborative and collegiate. Staff come together to share understanding and engage in joint staff development on common priorities and practices. Joint staff development with partner services leads to improvements in the arrangements for supporting learners and their families.
	


	QI 8.1 Partnerships with the community educational establishments , agencies and employers
	School Evaluation:



	Clarity of purposes and aims

We have effective partnership working which makes a difference to the quality of support for learners. We are clear about those areas for which we take the main responsibility and those where it needs the support of partners to maximise benefits for individual children and young people. 
We have a clear framework with appropriate aims and effective procedures to evaluate the impact of partnership working on individuals and groups. Staff are committed to the aims of joint working and engage actively with partners, community representatives and agencies.

Working across agencies and disciplines

Our links with other educational establishments, community and specialist agencies and employers have enriched learning and improved learners’ achievements and targeted support to individuals and their families. Staff work well with others to ensure that those most vulnerable are well supported and their learning and welfare needs are addressed throughout transitions. We provide effective support through partnerships, where appropriate, with employers, industry, community learning and development, Scotland’s Colleges, voluntary groups, educational psychologists, health services and social workers. Staff work with these partners to identify their distinctive contributions to enriching experiences for all learners or targeting support to groups and individuals. Staff participate actively in initiatives led by other agencies.

Staff roles in partnerships

We are clear about our respective roles and responsibilities and have very good opportunities to meet and share training with our partners. Our arrangements for communication, assessment, planning, review, recording and reporting are clear and work well. We work with partners providing integrated services to children and community-based projects to identify local priorities and objectives.
	


	QI 8.2 Management of finances and learning
	School Evaluation:

	Sufficiency of available finance and setting Budgets

Our finance is sufficient to support the school’s work and staff make the best use of the finances provided. We consult staff, learners and parents on funding bids and these are clearly linked to the needs of the school, local improvement objectives and national priorities.

Financial procedures and controls

We have clear procedures for financial control. We  manage and monitor our expenditure openly and effectively and take account of local and national advice.

Management of budgets, including links with the education authority.
Management information systems provide us with comprehensive and current data for budget management and resource allocation. Our arrangements for day-to-day financial management release time for senior managers and for teachers.

Best value use of finance to support school improvement

Our priorities for the use of financial resources are clearly linked to our school improvement priorities. We use our finances to improve the quality of learning and to support specific developments. Our financial performance indicates that our school’s budget has been used efficiently to support improvement priorities which in turn have led to positive outcomes for our learners.
	


	QI 8.3  Management and use of resources and space for learning
	School Evaluation:

	Accommodation, display and presentation

Our Accommodation, including corridors and playgrounds, provides a safe, pleasant and stimulating environment for learning, social and leisure activities. We have appropriate spaces for classes, staff, storage, display and learners’ social provision. We meet statutory duties on accessibility for disabled learners. Our displays of learners’ work fully support learning and teaching and create a stimulating atmosphere. We create an appropriate balance between learners’ work, printed text and commercial displays.
Provision of resources and equipment

Appropriate resources, including ICT, are sufficient, up to date and well maintained. Our resources enable teachers to teach well and pupils to  learn effectively. 
Organisation and use of resources

Our resources are well organised, accessible, used effectively and managed in a sustainable way. Learning and teaching in our school is enriched through the planned use of ICT, the local environment, the world of work and resources from outwith the school. We encourage learners to make independent and responsible use of resources including specialist resources. We monitor and evaluate the use of resources to ensure that the needs of all learners are met.
Arrangements for ensuring health and safety, including security

Our buildings are secure and health and safety aspects of accommodation and facilities are identified and addressed. We implement relevant health and safety legislation and staff are vigilant in ensuring the security and safety of our learners.
	


	QI 8.4 Managing information
	School Evaluation:

	Data collection, storage and retrieval

We use effective approaches for collecting and storing data to improve learning and raise achievement. Our management information system provides useful information to monitor our learners’ achievements, inform planning and target support and resources. We have appropriate access to external data on comparative performance. We manage information to meet our users’ needs and enable appropriate access to information. Our arrangements to store, file and retrieve information comply with legislation.

Sharing information

We understand and follow protocols for information sharing. We share information including data on budgets, staffing, attainment, attendance and exclusions appropriately among staff to improve outcomes for individual learners. Our management information system enables relevant partners to have access to the information necessary to ensure young people’s wellbeing and improve their learning. Our learners and their families are aware of any information held about them and with whom it might be shared.

Analysing, evaluating and using information

Our school is data rich. We use data analysis alongside professional judgement to track learners’ progress, promote, monitor and demonstrate improvement, benchmark performance and identify trends. This helps us to identify high and low performance in our school’s work in order to target support and challenge learning. We use data to help us to intervene promptly where this is needed.
	


	QI 9.1 Vision, values and aims
	School Evaluation: Good

	Appropriateness and coherence with corporate and community vision, values and aims

We work with learners, parents and other partners to develop and shape a common vision for our school and community through reflection, debate and ongoing consultation. Our vision is firmly based on outcomes for learners and is in line with local and national priorities. The work of the school gains direction from our clear statements of our vision, values and aims.

Sharing and sustaining the vision

We continually revisit and reinforce our vision, values and aims through our events and activities. This results in a strong sense of common purpose throughout our school community. We take full account of our school’s vision, values and aims when we review their work, implement improvements and shape future direction.
Promotion of positive attitudes to social and cultural diversity

Our vision, values and aims set out clear expectations for, and positive attitudes to, diversity. We are strongly committed to equality. We promote equity and celebrate diversity and inclusion and this is reflected in our improvement plan.
	The Vision, values and aims have been reviewed in the context of CfE. The school community are conversant with the common approach and the school’s work is driven by the commitment to placing learners firmly at the centre of the learning process. More work requires to be done to share and potentially adapt the vision explicitly with parents and others.
The school has catered for a much wider and more diverse group of families and learners than was previously the case. This cultural expansion has done much to drive the school’s commitment to equality in concrete terms. Celebrating the diversity of the school community, sharing differing cultural experiences and ensuring the inclusion of pupils with EAL has greatly enhanced the learning environment for all.
Similarly, the school’s experience of ensuring an inclusive educational experience for pupils with complex and severe ASN, has improved the school’s capacity to be innovative and the experience of all learners.




	QI 9.2 Leadership and direction
	School Evaluation: Good

	Strategic planning and communication

Continuous improvement and successes and achievements for learners are central to our school’s strategic direction. We ensure that learning is the central focus of our improvement plans, and that improvement priorities are linked to classroom practice. We communicate a clear view of our school’s aims so that the wider staff team and learners are clear and committed to their part in achieving them and aware of the implications for what happens in the classroom.

Strategic deployment of resources

We make transparent and evidence-based decisions on the allocation of resources to target key agreed objectives and achieve best value. 
Those with leadership responsibilities in our school demonstrate that they are committed to learning by making class visits, modelling good practice, giving feedback, sharing insights widely and stimulating self-evaluation. We reinforce a culture where staff feel able and confident to take lead roles within and beyond the classroom.
	There is a developing commitment to staff teams and working groups improving the learning experiences of all. Teaching and non-teaching staff have embarked on HLP training and are actively sharing, discussing and implementing approaches in classes together.

Class teachers need to direct and plan the input of CAs and ASNAs more explicitly.

Complex multi-agency planning, with the school as the locus for supporting the learner and the HT as the leader in safeguarding pupils’ interests, is well developed.

Resources are allocated in a staged, fair basis and agreed by all. Prioritisation of ASN resources within the Staged Approach to Intervention (GIRFEC model) is undertaken and staff can reflect clearly on the rationale for these decisions.


	QI 9.3 Developing people and partnerships
	School Evaluation:

	Development of leadership capacity

We focus on learning and teaching is the key to school improvement. We adapt leadership styles to the context and situations in our school and are sensitive to relationships. We deploy a wide rage of skills, and motivate and support others. Our approach is consultative and collegiate, securing shared commitment. When required, we drive action forward directly. Those with leadership responsibilities reinforce a culture where staff and learners feel able to exercise initiative and to take lead roles within and beyond the classroom. We make good use of learners’ views and of the collective knowledge, experience and interests of staff. We have made an impact individually, within teams and across the school.

Building and sustaining relationships

We have developed a supportive work environment in which people share a sense of responsibility to ensure successes and achievements for learners. Our working relationships are built on trust and genuine concern for staff and partners. We help people tackle challenging problems, share information and deal with difficulties. We reinforce an atmosphere of collective responsibility and mutual support across the school community. We create, review and improve structures for management, learning and support to build positive relationships. We encourage staff and recognise and celebrate their achievements.

Teamwork and partnerships

We use partnership working and team development to secure continuous improvement. An ethos of teamworking is evident in our school. We engage actively with relevant partners and have high levels of participation by partners in our own work and improvement. We evaluate team performance regularly against agreed objectives.
	


	QI 9.4 Leadership of improvement and change
	School Evaluation: Good

	Support and challenge

We are committed to planning and implementing strategies for improvement. We understand the need for support and challenge, have demanding targets, manage change effectively and use best practice in self evaluation to improve learning. Improvement in our school takes account of the capacity for improvement and staff have time to consider and embed changes.

Creativity, innovation and step-change

We have a coherent vision for what is important for the school, its community and learners. We innovate in line with that vision. We guide and manage the pace of agreed change. We win over hearts as well as minds. We deal effectively with potential division amongst staff. We routinely use the results of self evaluation to consolidate what we do well and welcome innovative approaches aimed at improving the quality of learning and teaching and outcomes for learners. We lead and manage effectively and strategically by prioritising the focussing on a manageable number of high – priority initiatives and communicating them well.
Continuous improvement

Leaders at al levels play a very strong role in leading improvement and innovation, learning and teaching, with a focus on impact and outcomes. All have clear roles and responsibilities in quality improvement. Our school constantly explores ways to support improvement through developing talents and skills. We provide opportunities for staff  to undertake lead roles in a variety of contexts and nurture and develop their expertise and confidence. Leadership has led to high quality provision and promoted continuous improvement.
	Staff demonstrate a commitment to improving our school and an understanding of the need for measured and measurable change. The school must explore ways to share agreed criteria for evaluating the impact of projects and the HLP will provide a good template for developing this capacity further.

The school is proactive in building a sense of belonging for parents, learners and staff. Productive, positive  working relationships are crucial and any new initiative involves direction and challenge, within a supportive, nurturing framework. HLP training has been supplemented by observation visits to other schools and sharing of each others’ practice.

Involving learners in a more formal approach to personalised learning and setting targets will be a development priority for the school.
Physical improvements to the school, as well as enhanced links with the Academy, collegiate approaches to working together and a commitment to supporting learners to be happy, confident and achieving, all sit within a framework of improvement. Leadership of senior management, adults and learners continues to promote a vision of a developing school, providing high quality experiences for all.











