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	Background of school.

	Fortrose Academy, situated at Chanonry Point on the Black Isle, is a non-denominational secondary school which serves the Black Isle peninsula north of Inverness. The school has seven associated primary schools.  The current school roll is 760.  The school FME is 8.5% which is below both the Highland and national average figure.  Authorised and unauthorised absences are lower than other Highland schools.   Many parents in the community commute on a daily basis to Inverness

The school’s ethos is very positive.  It places a strong emphasis on promoting achievement within a broad range of activities and encourages awareness of life beyond the local area.  Pupils are courteous and well behaved. They show good levels of self-discipline and respond well to opportunities to take responsibility and contribute actively to school life. They participate in a wide range of extra-curricular activities and raise funds for charity. Senior pupils support younger ones, who appreciate their help.  Pupil councils provide very effective lines of communication with staff.   Assemblies give very good opportunities for religious observance and for further developing the school’s ethos. 

The school has established very good communications and partnerships with parents and with the local and wider community.



Section 1: the Core Quality Indicators 
	QI 1.1 Improvements in performance (Core)
	School  Evaluation :

	Standards of attainment over time
We have raised attainment and/or maintained high standards for learners. Learners make very good progress from their prior levels of attainment. The attainment of individuals and groups has improved over time. Our attainment trends compare well with similar schools and with national levels of attainment. We have raised the attainment of those at risk of missing out.

Overall quality of learners' achievement

Overall, our learners are successful, confident, exercise responsibility and contribute to the life of the school and wider community. They are personally and socially adept and have achieved in a range of activities for their personal and wider achievement, including areas such as work and residential experiences.

Impact of the school improvement plan

Our priorities in the school improvement plan have had a measurable impact on improving achievements, attainment and well-being of our learners, and the work of our school.
	• By the end of S2, pupils make very good progress and attain very well across the curriculum. Almost all build very well on their earlier learning and had improved on their previous levels of attainment. Most pupils attain appropriate levels in mathematics, reading and writing. An increasing proportion achieve those levels earlier than would normally be expected, most notably in reading.
• By the end of S4, the proportion of pupils attaining five or more awards at SCQF level 3 or better is in line with the national average. • Performance at SCQF levels 4 and 5 is well above national averages, and in line with schools with similar characteristics.

• Pupils perform notably better in Standard Grade chemistry, graphic communication, maths and physics than in their other subjects.
Pupils perform notably better in Intermediate 1 english, french ,maths and practical cookery. Results for Intermediate 2 art and design, english, french and german are notable.
• Attainment across subjects is consistently high. The majority of subjects perform well above national averages, and no subject performs below the national average.
• By the end of S6, the proportions of pupils attaining one, three and five or more awards at SCQF level 6 or better has been consistently improving. The school is performing better than schools with similar characteristics on these measures.

• The proportion of pupils attaining one or more award at SCQF level 7 is consistently well above the national average and higher than in schools with similar characteristics.

• The proportion of pupils attaining A-C grades at Intermediate 2 level is well above national averages in art and design, biology, business management, hospitality (practical cookery) and physical education

• The proportions of pupils attaining A-C grades at Higher Grade is well above national averages in art and design, biology, chemistry, english, french, graphic communication, practical cookery,  music and physical education .
• Attainment across subjects is consistently very high. Most subjects perform above or well above national averages.
Overall the school is very successful in raising pupils’ achievement. Staff provide appropriate courses and effective teaching that enable pupils to build on previous learning and attainments. This results in improving examination performance at nearly all levels which, in almost all areas, is better than in schools with similar characteristics. Nearly all pupils are confident and successful learners. They participate actively in the extensive range of out of class opportunities and contribute effectively to the school and the wider community.


	QI 2.1  Learners’ experiences (Core)
	School Evaluation: 

	The extent to which learners are motivated and actively involved in their own learning
Our learners are motivated and eager participants in their learning. They are actively involved in their own learning and development and show increasing skills as learners. High quality feedback makes them aware of their progress and strengths as learners. They are responsible and contribute actively to the life of the school and the wider community. In our school, learners are treated with equality, fairness and respect. Almost all, including those at risk and vulnerable, have progressed well and make very good progress from their prior levels of attainment and wider achievement.

Our learners know that their views are sought and acted on. Learners tell us that they are very satisfied with the school’s provision, feel that they are valued, and have appropriate opportunities to express their views which are taken into account in decision making.

Our learners feel successful, confident and responsible, and they contribute effectively to the school and community/society. Learners feel safe, nurtured, healthy, achieving, active, included, respected and responsible and help develop these qualities in others.
	The quality of learners’ experiences is consistently very high. Staff successfully create a very positive and inclusive environment for learning. Pupils of all levels of attainment and at all stages work enthusiastically and cooperatively with their teachers.

They relate well to one another and respond positively when given the opportunity to work in pairs or in small groups. Most teachers provide pupils with helpful feedback that assists them to plan the next steps in their learning. They help pupils become more responsible for their learning through planning and assessing some aspects of their own work. Almost all staff work to provide more consistent opportunities for pupils to be independent learners.


	QI 5.1 The curriculum (Core)
	School Evaluation:


	The rationale and design of the curriculum
Our curriculum has a clear rationale based on shared values. It is designed to promote challenge, enjoyment, breadth and depth, progression, relevance, coherence, personalisation and choice in learning for all pupils. It takes account of local circumstances, and local and national advice. It leaves scope for teams and individual teachers to introduce well-considered innovations to meet the needs of learners.

The development of the curriculum
We develop and refresh our curriculum on a regular basis, involving all staff and taking account of the views of parents and learners. Staff teams reflect on the range and quality of experiences for learners, the impact of these and the outcomes they achieve. We plan carefully and in consultation with stakeholders in making curriculum innovations, adaptations to meet needs, and opportunities for choice and specialisation.

Programmes and courses
Our programmes and courses are stimulating, challenging, relevant and enjoyable. We respond to, and meet, the needs of learners. Timetabling supports progression within curriculum areas and links between areas of learning. Teachers develop learners’ literacy and numeracy skills appropriate to the curriculum area. The curriculum promotes wider achievements very well, and learners grow as citizens.

Transitions (Reference should be made to QI 5.8: Care, welfare and development)

We ensure that learners transferring to / from the school, or when they have a shared placement, maintain continuity and progression in their learning. Staff ensure learners are creative, enterprising and prepared for the world of work and future careers.
	The curriculum is based on a sound rationale and provides pupils with broad and balanced learning programmes. The school has consulted staff and parents on changes to the curriculum and is developing improved approaches to extend learning opportunities for all pupils. Particular features of the curriculum include the following.

• The school is effectively developing its curricular links with its associated primary schools, most notably in physical education (PE). This is continuing to improve the continuity in pupils’ learning experiences from P7 into S1.

• S2 pupils choose from a range of high quality learning activities on one afternoon each week. The school is monitoring the impact of this arrangement on other areas of the curriculum, including personal and social education (PSE), and on pupils’ learning.
• Almost all pupils in S3-S6, including those with additional support needs, are offered a wide range of courses that provide appropriate opportunities for choice and progression. The school is improving provision to better meet the needs of a few lower attaining pupils, especially those in S5/S6.

• The school has improved the number and range of vocational courses for pupils through effective links with local colleges. It has yet to fully integrate the delivery of these opportunities into pupils’ timetables. All S4 pupils gain helpful insight into the world of work through a week-long placement.

• Several departments enrich the curriculum through a productive and well-established link with a partner school in Malawi.

• Only a very small proportion of pupils study religious and moral education (RME) in S4.

• There is no timetabled provision for RME in S5/S6. PE is optional for pupils in those years.


	QI 5.3 Meeting learning needs (Core)
	School Evaluation:


	Tasks, activities and resources
We match the learning activities to the needs of individual learners and groups with differing abilities or aptitudes. Our tasks, activities and resources provide appropriate support and challenge to enable all learners to maximize their progress. Our courses and programmes meet the varying needs of all learners. The pace of learning is appropriate for individuals. 
Identification of learning needs

We identify, review and evaluate learners’ needs including those whose needs are significantly different from their peers. We do this through working closely with our learners, their parents and partner services.

The roles of teachers and specialist staff

We take positive and proactive steps to ensure that factors, such as the learning environment, family circumstances, health or disability, or social or emotional factors which may hinder learning are promptly identified and addressed effectively. Learning support staff and partner agencies in our school provide support and advice to staff and individual learners and contribute towards meeting learning needs.

Meeting and implementing the requirements of legislation

Individualised education programmes and coordinated support plans contain appropriate learning targets for our learners. We involve parents and learners well in reviewing learners’ needs and learning plans.
	Staff meet pupils’ learning needs very well. In S1, teachers build very well on pupils’ prior learning, particularly in English, mathematics and PE. As pupils progress through the school, a wide range of courses, including those at Access level, help teachers to meet pupils’ needs. In almost all classes, staff carefully match tasks and activities to pupils’ learning needs. Teachers support pupils so that they work at an appropriate pace and make very good progress. They keep pupils’ changing needs under review, and give effective additional support as required. All staff freely give of their time at lunchtime or after school to give pupils additional support. Staff are sensitive to any personal circumstances that might be a barrier to learning. In particular, any challenging behaviour is effectively addressed to ensure that it does not disrupt learning. The support for learning (SFL) department play a central role in helping teachers to meet pupils’ needs, particularly those pupils with additional support needs. SFL staff have a very clear understanding of all aspects of their work, and of what they want to achieve. They give effective support to pupils in class. Flexible timetable arrangements enable SFL staff to support a group of pupils in the SFL base to meet their individual needs. Detailed planning for these pupils support them in making very good progress in their learning. The school’s effective partnership with a range of agencies ensure that those agencies are very well involved in providing this support. SFL staff are continuing to develop their effectiveness by preparing further staff development and advice to teachers in areas such as dyslexia.


	QI 5.9 Improvements through self-evaluation (Core)
	School Evaluation:

	Commitment to self-evaluation

As individuals and with colleagues, we evaluate our own class work as reflective practitioners and make improvements. We work as a school community and with partner agencies to evaluate provision in order to secure continuous improvement, including major change where this is needed. We have very effective systems for gathering the views of staff, parents, learners and partners and others about the quality of our work. We work in active partnership with other services for children to secure improvement. Our vision, values and aims are used as a basis for reviewing our work.

Management of self-evaluation
Our self-evaluation focuses on key aspects of learners’ successes and achievements. It draws on a wide range of advice and evidence and is rigorous, systematic and transparent. All our teams reflect on current practice and evaluate any new initiatives, ideas and changes we have introduced. Where appropriate we use accreditation schemes as a sound basis for improvement. We clearly identify strengths and areas for improvement. We share good practice. 
School improvement
Our school community takes a joined up approach to improvement across all that it does. We are committed to acting on results of self-evaluation and can show clear evidence of improvement based on our actions taken as part of our self-evaluation. Our improvements focus particularly on continuing improvements to learning and teaching and the achievements of all learners.
	The school’s approaches to improvement through self evaluation has led to a high degree of quality and consistency in its work. The school’s commitment to obtaining the views of staff, pupils and parents to help it reflect on its performance is notable. In particular, staff seek  the views of pupils on the quality of teaching and learning. Senior managers use the evidence from self-evaluation, and from examination results, to support departments and individual teachers. This evidence includes the results of lesson observations by senior managers and principal teachers. The school is now moving to involve all staff in lesson observation and to share good practice more effectively. Senior managers will extend class observation to teaching and learning in PSE. The school has very good approaches to developing leadership capacity in staff as a whole. Staff share the vision and values of the school. They are encouraged to bring forward ideas, such as for the teaching and learning group, to lead developments, and to represent the school. The work of all staff is clearly and openly valued. Overall, non-teaching staff have fewer opportunities for professional development.
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