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VISION AND LEADERSHIP
                                                                                                                                          October 2008
Dear Parent / Carer,

This is our fifth annual report on the standards and quality of provision being made at our school. I am pleased to be able to report on another busy and successful year.
We have had clear improvement priorities which we have been working on over the past year. This report provides you with an update on the progress we have made with them and the difference they have made to your child’s learning experiences in the school.
We have worked closely with parents, pupils and the wider community to review our vision and aims for the school for the next two to three years.  The revised aims will underpin all of our future actions so that we can work together to ensure that our vision becomes a reality. Our shared commitment to health and well being will be a clear focus for development in the time ahead.
We have been happy to welcome some of Scotland’s new immigrants to our school over the past year and to celebrate the new dimension they bring to our school community. Whilst we work hard to meet the needs of all our learners we are conscious of the need to improve our provision for children for whom English is an additional language.

Our improvement projects have been effective in almost all areas. However, delays to the refresh of ICT equipment has meant that planned staff training in the use of Smartboards has had to be postponed. 
Teamworking within the school and the associated school group is continuing to be developed. Learners have benefited from staff working together with their colleagues on joint development projects.  Pupils from all schools in the area came together for a very successful “Highland Games” Day.

During the past year leadership and management in the school have been strengthened by the appointment of our new principal teacher, Fiona  Potts. Many of you will already have met Fiona as she has responsibility for learning and teaching  within the school.  I would also like to acknowledge the key role that individual staff members have taken in leading some of our improvement projects over the past session.
Overall, we are confident that the school continues to have the capacity to deliver a quality educational experience for our learners and we will continue to work tirelessly to ensure that this is the case.
Yours sincerely,

Head Teacher
AIMS
The aims of Highland School are to:

· Create a happy, secure and safe environment in which all members of the school community treat each other with mutual respect and fairness.
· Deliver a broad, balanced and inclusive curriculum which allows each child to achieve his or her full potential.

· Provide high quality teaching and learning experiences that promote active learning.
· Encourage and support the development of positive life styles and attitudes with a particular focus on health and well being.
· Make a contribution to the life of the community through actively promoting partnerships with parents, professional agencies, individuals, businesses and the wider community.
· Be a learning community which supports learners, families and staff in their commitment to lifelong learning.
Reviewed in consultation with pupils, parents and staff in May 2008
The aims will be reviewed again in 2010
PROGESS WITH OUR IMPROVEMENT PLAN

The main focus of our development work throughout the year has been our school improvement plan and its associated projects.  Our current priorities for action include developing our approaches to learning and teaching in reading, providing better opportunities for staff to take lead roles in developments and to continue to develop community use of the school.
2007 / 2008 Improvement Projects

1 Curriculum, Learning and Teaching:
              Develop aspects of literacy with a particular focus on reading
We said we intended to: (Outcomes for learners from current improvement plan)
· Provide  pupils with more opportunities to work together on reading activities
· Ensure that pupils would get more feedback on their learning

· Provide more opportunities for pupil choice in their learning
· Improve the quality and range of texts available for reading
· Improve support for pupils who are finding reading difficult
· Improve attainment in reading at upper stages of the school in particular

Here is the difference we made:

Literacy development officers worked with staff to support the development of new approaches to learning and teaching.  Staff now routinely share the purposes of reading lessons with pupils. They also provide more opportunities to revisit key learning points throughout the lessons. Staff and pupils talk about the texts they are reading together and pupils have more opportunities to work together in pairs and trios and to discuss their work with others. As a result pupils are much clearer about what they are learning, when they have been successful in their learning and what they need to do to improve further.
All pupils were asked about the kinds of books they enjoyed reading most.  Based on their responses, we targeted our available finance towards improving texts for enjoyment of reading. Staff worked together to develop “Curiosity Sacks” and to develop our library.  We worked closely with parents on how they could support and encourage their child’s reading at home. Pupils now have more choice about the texts they read for enjoyment at home. Pupils report that they are now more likely to read books for enjoyment. The boys particularly enjoy the “Curiosity Sacks” and this has led to them pursuing subjects of interest to them in other areas of the curriculum. 
We have tightened up on our arrangements for tracking pupils’ attainment. Support staff and management now meet regularly to discuss the attainment of individual pupils. Each term we review the deployment of our support staff to target anyone who might be at risk of falling behind or who needs more challenging approaches. Attainment in reading has improved at all stages of the school this year.

2 Leadership:

             Develop teamwork and leadership roles at all levels within the school
We said we intended to:
· Provide all staff members with an opportunity to discuss their professional needs

· Review job descriptions to ensure that all aspects of the school’s work were being covered in them.

· Encourage and support staff to take lead roles in development work.
· Provide appropriate training, mentorship and support for individual members of staff.

Here is the difference we made: ( Evaluative statement on impact of actions taken)


3 Community use of the school:

We said we intended to:

· Ask the community and parents what they would like to see provided in the school.
· Build up good working partnerships with community learning and leisure and community groups. 

· Work closely with parents and the community to plan for developments.

· Support and encourage the community to make full use of the school building.
Here is the difference we made: ( Evaluative statement on impact of actions taken)

SUCCESSES AND ACHIEVEMENTS

	Attainment in National  Assessments 

This year we have been working to ensure that each pupil within the school becomes a successful and enthusiastic reader. All classes from the nursery to Primary 7 have really worked hard to put reading on a higher profile, to develop new and innovative approaches to learning and teaching in reading. We now have fantastic reading areas in each classroom as well as our refurbished library.  Parents report being increasingly confident in the ways they can support their child’s reading at home. As a result of our work attainment in reading has risen significantly over the past session. The school has also been successful in maintaining attainment in writing and mathematics. More pupils are also exceeding appropriate levels of attainment at all stages of the school.

School successes this year 
Cross Country

Ross Mackenzie P6 was part of the school team who represented the school at the West highland Cross Country Championships.  He was placed third in his class and will now represent Highland at the Scottish cross Country Championships.

Piping

Marie Binnie P5 won the Piping (Beginners) Class at the local Music Festival. Marie continues to develop her skills under the tutelage of Iain MacFadyen, our piping tutor.

Staff Success

Lyn Smart, a support staff member in the school has successfully completed her PDA award which she has been working on for the past two years.



LIFE AND WORK OF THE SCHOOL COMMUNITY
Pupils’ Voices
Primary 1

“We have enjoyed playing in our shop and loved doing maths – especially hard maths. We like writing on our new whiteboard and singing songs and playing with the drumsticks. We remember the fun we had making musical instruments from junk. 

At Christmas we showed our Mums and Dads our Christmas Show and it was great because the girls did the Fairy dance and the elves were funny. The boys had fun wearing tights to be elves.”

Primary 2, etc
Pupil Council
Parent Council
The Parent Council has had a very busy first year. It was great to see so many other parent come out  to our Literacy meeting in January.  Feedback from parents was very positive and we are looking forward to developing our events in the coming months.
Another project we have been heavily involved in was the surveying of parents’ opinion regarding homework.  You provided us with a wealth of information to inform our development and we hope that you have found the new homework booklet helpful.
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