“Working together to inspire learning and achievement in 
Highland Communities”

[image: image1.jpg]



Fortrose Academy
[image: image2.jpg]o

Chq “3





Standards and Quality Report

October 2008

VISION AND LEADERSHIP
                                                                                                                                          October 2008
Dear Parent/Carer,

This is our annual report on the standards and quality of provision being made at our school. I am pleased to be able to report an other busy and successful year.
We have had clear improvement priorities which we have been working on over the past year. This report provides you with an update on the progress we have made with them and the difference they have made to your child’s learning experiences in the school.
The school was inspected by H.M.I.e in March and inspection reports have been issued.

We are confident that the school continues to have the capacity to deliver a quality educational experience for our learners and we will continue to work tirelessly to ensure that this is the case.
Yours sincerely
D Mackenzie
Acting Rector
AIMS
It is several years since we reviewed our aims but they still embody what Fortrose Academy is about; we will continue to share these aims with pupils, parents and the wider community and to develop them, as required.
The aims of Fortrose Academy are:
· To identify and develop fully the talents of all our pupils by ensuring for every stage that an appropriate range of structured, properly developed, relevant courses is available; that assessment techniques adopted are valid and reliable and that supportive, perceptive and informed guidance advice is provided;

· To influence the emotional and social development of our pupils by seeking to foster an atmosphere of diligence, tolerance, co-operation and mutual respect at all times, both within the classroom and the wider community of the school;

· To ensure each member of staff fully recognises the central importance of his or her individual contribution to the effectiveness of the school and to encourage this by including consultative participation in the decision-making process;

· To ensure all school activities and arrangements – curricular, extra-curricular and administrative – are subject to the ongoing scrutiny and evaluation necessary to maintain their relevance to the requirements of pupils, parents and staff;

· To maintain satisfactory lines of communication within the school and between home and school to ensure all of us – teachers, parents and pupils – are sufficiently well informed to work together for the welfare of the pupils and the effectiveness of the school;

· To encourage links between the school and the community at large – local, national and international – as part of our commitment to prepare pupils for the various roles which life and work in our society will entail.

PROGESS WITH OUR IMPROVEMENT PLAN

2007/2008 Improvement Projects

During last session, we identified projects which we would focus on. The following sections report on these, and the impact they had.
1 Learning and Teaching
· We continued to promote peer assessment and other formative teaching strategies
· There was an on-going programme of classroom visits to monitor learning and teaching
· The learning and teaching group met regularly and ensured the dissemination of good practice across the school
· The communication course in English has been reintroduced as well as rural skills and skills for work.
We are confident that these initiatives contribute to the very high quality of learning and teaching taking place in Fortrose Academy, detailed in our recent inspection report by H.M.I.e.
2
Transition

Major initiatives to improve transition in English and Maths were introduced within our associated school group. 
The English department organised and met with teachers from all our feeder primaries and cross marking sessions of pupils work was carried out. This ensures consistency in assigning levels to pupils’ work and gives both primary and secondary teachers an insight into pupils’ work at each stage.
P7 pupils now start their Maths and Language work with jotters provided by us, during the summer term .This is brought to Fortrose during primary week and continues to be used in S1. Maths have introduced a probability competition which provides targets for the summer term.
3
Sustainability

 We have strengthened our link with a Malawi school and an exchange is planned for 2009.
September 2007 - we welcomed 2 Malawian pupils and 2 teachers from Mulanje to Fortrose.  We produced an anthology of poetry and folktales.  Two teachers and 12 pupils will visit Mulanje in June 2009 and there will be a return visit of Malawians to Scotland 2010.
There will also be a continuation of HIV Aids Peer Education.

4
Highland 2007

· There were regular meetings of our associated school group, science roadshows and dramatic productions.
5 Ecoschools

· During the course of session 07/08 S2 pupils worked on the Ecoschools project as part of their ACE afternoon.  We achieved our goals of gaining our Bronze award by December and our Silver by May.  Our pupils chose to focus on the elements of litter, school grounds and waste minimisation.  Activities included: 
1) 
Sustainable system set up for waste paper collection. 
2) 
Manufacture and distribution of paper briquettes. 
3) 
School ground work involving enhancement of existing flowerbeds and the    provision of a unicycle track.  
4) 
Litter collection set up with whole school involvement.
· T

SUCCESSES AND ACHIEVEMENTS

	Attainment in National  Assessments 

The school has very detailed records on all aspects of attainment. This section gives some detail of key attainment benchmarks.
 
By the end of S2 – 
70.3% of pupils were achieving their expected level in Maths

                                      
29.4% of pupils were exceeding this


47.1%  of pupils were achieving their expected level in Reading
                                       
49.1% of pupils were exceeding this

                                      
64.3%  of pupils were achieving their expected level in Writing

                                       
27.3%  of pupils were exceeding this

    
By the end of S4 – 
99% of pupils attained at least 5 foundation level awards (or 
equivalent)

                                    
90% of pupils attained at least 5 general  level awards (or equivalent )       
                                      
46% of pupils attained at least 5 credit  level awards (or equivalent )
   
By the end of S5 – 
57% of pupils attained at least 1 higher award (or equivalent )
                                      
38%of pupils attained at least 3 higher awards (or equivalent )
                                      
21%of pupils attained at least 5 higher awards (or equivalent )

 
By the end of S6 – 
23% of pupils attained at least 1 advanced higher

At all these stages, our results are above the Highland average and well above the Scottish average. This has been the case for many years.

We want to celebrate achievement by Fortrose Academy pupils and in the next section we mention some of the activities and successes. The school is indebted to all staff and other individuals who give so generously of their time to allow such activities to happen.

SPORTING achievement includes
▪   Indoor Climbing Championships - Sarah Thin, Antje Kremer, Heather Urquhart – 2nd, 5th and 7th respectively in Scottish finals
▪ 
Senior Girls Hockey – the team won the Highland district hockey tournament
▪ 
Mountain Biking - Bonnie Forrest entered the Strathspey Shenanigan     
▪ 
Scottish Disability Sports Athletics Championships – Alasdiar Grigor won 3 silvers and a bronze
▪    World mountain biking championship -  Nikki Sinclair 1st and  Josephine Sillars 6th

▪  
Kart Racing -  Keifer Steyn and Roxanne Steyn competed in the NRRA Championships Grand  National Finals    
▪    Scottish Trials Bike Champion -  Tom Howie was U12 champion   
▪    Swimming - Conor McGhee won 2 golds in the Highland School Swimming Championships
▪    Liverpool Football Club -
 Alex Cooper joined the club last session.

▪ 
Golf - Michael Manson and Philip Schnier took part in the North of Scotland Stage 3 Coaching Programme     
▪ 
Strathpeffer Mountain Bike Race - 24 hour event -  Ryan Gault, Alan Sinclair and Collwyn Young took part

▪  
School International Cross Country Running - Craig Campbell competed

▪  
Swimming - Highland Disability Senior Swimming Gala  - Mary Tesmer won silver

▪ 
Girls Basketball - U14 team won North of Scotland McRobert cup

Squash - Greg Lobban is currently ranked number 1 in the Under 17 category in Scotland and 14th in the world; he represented Scotland at the European championships and also won the Inverness tennis and squash club championships.
 Badminton - Stewart Ferns is under 15 Scottish singles and doubles champion; he won the Moira Skene award for best performance at this event.
Skiing – Hector Cowie was 7th in the British schoolboys slalom and second in the Scottish giant slalom.

Sailing – Jack Evans is part of the Scottish sailing squad; he came third in the Scottish championships and was 92nd in the world championships.
Link Schools/Global Dimension

There were a number of very successful trips e.g.

· Malawi  
· French exchange with Manosque

· Russian exchange

· History – battlefields trip

· Ski trip

· Watersports trip
· German Exchange
MUSIC

There were a wide range of passes in the Associated Board exams

▪    Concerts were held

▪    Battle of the Bands was as successful as ever

▪    National Children’s Orchestra of Scotland -  Dominic Dalseme-Stubbs was selected

      Robin Nelson – Highland  young musician of the year 
VARIOUS

▪    Film Making - In the BAFTA awards “BBC-CBBC, Me and My Movie” Oliver Smith won an

     award

▪    Kingussie Food and Film Festival - Neil Paul, Matti Kremer and Peter Johnston were 1st
▪    Space School - Becky Grigor and Neil Paul won a trip to NASA

▪    Top Physicist - Daniel Tesmer was 2nd in 2007 Higher Physics

▪    The Young Enterprise Team (Dimension) won the Highland, Scottish, UK competition and an award at the European finals, the European Business Game Team won the Scottish Final and were 3rd overall at the European finals.



LIFE AND WORK OF THE SCHOOL COMMUNITY
In this section, we have included some comments from pupils and parents (via the parents’ council) on aspects of school life at Fortrose Academy.

Pupils’ Voices

Kate Henderson: S1 – “The whole school year was great. In first year I moved on from what I learned in primary.  Teachers are so interactive with us and the teacher karaoke was great”.
Amelia Donald: S1 – “I really enjoyed meeting new people.  The work is more challenging - I enjoyed reading and acting in the play “Hijack”.
Jo-Anne Macdonald: S1 – “I really enjoyed Landmark and Ice-skating for L.T.A.  It was good fun and a good way to end school before the holidays”.

Megan Raistrick: S1 – “I really enjoyed Lifeskills because we had really long conversations”.

Catriona Mallows: S3 – “A great year – loved the Ski trip”
.

Ellie Cooper: S3 – “Lots of memorable experiences – I enjoyed doing things as a team e.g. Christmas stalls, hockey team and acting in “Of Mice and Men”.

Hannah Doughty: S3 – “Every lunchtime is special because it’s nice to meet up with friends and the atmosphere in school is really fun and friendly”.

Fortrose Academy 2007/8 Parents Council Summary

The new Parent Council arrangements were introduced at the start of this academic year without difficulty, helped by frequent school newsletters. Meetings were well attended and parents were able to discuss concerns including safety and discipline on bus transport, homework - too much or too little, accommodation both classroom and sports facilities as well as class sizes.  School management brought several issues such as appropriate levels of discipline, access to parents’ evenings and arrangements for social events.  Relaxed, open, constructive and wide ranging debate characterised these meetings.  The school year concluded with an HMI inspection which recognised the input from teaching and managerial staff, the stimulating and pleasant atmosphere and the high level of achievement of pupils. Overall, 2007/8 has been a successful year for the school with formal recognition of its high standards.
Alistair Todd
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