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VISION AND LEADERSHIP
                                                                                                                       Date 29th October 2008 

Dear Parent / Carer,
This session sees the introduction of a revised planning process in all Highland schools, consisting of a School Profile, Improvement Plan and the Standards & Quality Report. It is in this context that I am pleased to report on how our school has developed throughout the last session.
We have made considerable progress on the improvement priorities identified in Development Planning and I hope that this report provides you with a full picture of our current school life, including the impact on your children’s learning experiences. 

Our school vision, values and aims have been revised in the context of the new Curriculum for Excellence. They place children’s quality learning experiences at the heart of the school’s endeavours and require all staff, pupils and parents to work together to bring these aspirations to life.

This past session has seen some changes in the staff and pupil groups in our school. Mr McNeill joined us this session as a probationer teacher, with Mrs Middleton remaining on the staff too. We have said farewell to some of those pupils from families who had travelled to Fort Augustus to work on the hydrodam project. Having such diversity of pupils, from Europe and further afield, has enhanced the life of the school greatly.

Last session our pupils had exposure to a range of learning experiences in Gaelic, delivered through drama and music. Their confident performances in The Brahan, the Beastie and the Battle reflected how much we all learned. Hopefully, we can build on this interest and achievement further.

  Our improvement priorities from last session have been achieved in most areas. The school was awarded a Silver Award for our Eco School work and the Eco Committee continue to plan and develop this aspect of school life. 
The focus placed on Leadership and Collegiality has supported the school’s capacity for improvement.  Mrs Walker has taken on the role of Professional Mentor for our probationer teacher, we are supporting a student teacher, taking part in the Highland Literacy Project and have moved from the School Board to Parent Council, with the help of parents. Thank you to all parents and staff for the commitment and hard work involved in developing a sense of collective responsibility for our school.

Taking a step towards a Curriculum for Excellence through the piloting of the new Pupil Report formats, was one that all parties reported positively on. The focus on the four capacities, the direct dialogue between teachers and learners and the importance of pupils’ views was well received by all.
Transition was a key priority for us, between nursery and primary, primary and secondary and from stage to stage within the primary. We have enjoyed working jointly with our Academy colleagues on a range of joint projects and are confident that pupils moving on do so with an increased sense of confidence and greatly enhanced links.
One very visible sign of improvement is that of the replacement of the old demountable classroom unit. This has enhanced the learning environment and playground space considerably and will hopefully be the first step in the journey towards a more permanent school extension.

We intend to build on the improvements undergone and successes achieved by the school and I am confident that we have the capacity to do so.  

Yours sincerely,

Angela Sandland
Headteacher

AIMS
The aims of Kilchuimen Primary School are to:
1  Make pupils, parents and staff feel welcome, safe and valued as individuals by: promoting a positive ethos, circle time, parental workshops, open door policy, regular staff meetings and effective staff development and review.

2 Promote a caring happy and safe environment in which all learners feel 

     welcome and valued. This will be supported by an ethos of achievement, where all

     participate actively in learning and in the wider life of the school community. 

    3     Provide a platform for a broad and balanced 5 - 14 curriculum which will meet the needs of all our learners and develop their capacities as successful learners, confident individuals, responsible citizens and effective contributors.
4 To encourage a sense of belonging, pride and responsibility within the community and to initiate and contribute to a range of community events.                                                        

5 To strive for higher attainment, achievements and aspirations in all areas   

      of the curriculum, as well as in the pupils’ wider life experience.

      6    To encourage mental agility and enquiring minds, whilst recognising 

      differences in learning styles and approaches of individuals.

      7    To ensure equality and provide equal opportunities, for all.

8 To continue to support staff to develop according to their own and school needs through teamwork, staff development and review and personal professional development including the build up of portfolios.

Date of last review of aims: September 2008

Aims developed by staff, and shared with pupils and parents, September 2008 .

Aims will be reviewed in 2010.
PROGESS WITH OUR IMPROVEMENT PLAN

Intro
2007 / 2008 Improvement Projects

Project 1 Title: Development of Leadership and Collegiality
We said we intended to: (Outcomes for learners from current improvement plan)
· Head Teacher will have put coherent, planning in place

· Pupils and Parents will have engaged in a series of ACE learning activities

· Teaching staff will have participated in development opportunities, enhancing their expertise, motivation and engagement

· Effective teaching and learning will have been enhanced by teachers’ collegiate development work

· An active and responsive Parent Council will be in place

· All staff will have identified Development needs, through Annual Professional Review meeting

Here is the difference we made:
We have made very good progress in this area. 
Parents, pupils and staff have responded very positively to our engagement with the pilot Pupil Report formats. The explicit reference to the four capacities of Successful Learner, Confident Individual, Effective Contributor and Responsible Citizen has done much to ensure that we all become familiar with the Curriculum for Excellence framework. The impact of the Pupil’s Statement has been such that it encourages realistic target setting and self-evaluation amongst pupils.

Pupils have also been considering their learning and categorising lessons in relation to the four capacities. This has helped them to pin down exactly what aspects of their lessons are helping them develop towards the four capacities and why.

The staff has taken part in a range of training opportunities including a Restorative Approach to Behaviour, Eco-school training, Literacy development and Co-operative Learning approaches, resulting in a more positive school experience for our pupils.
The previous School Board members have supported the transition to the new Parent Council structure, which is now in place. George Henderson remains as our co-opted Chairperson, Catherine MacPherson as the Treasurer and Claire Lee the Secretary. Thank you to Lynne MacDonald, George Henderson, Leesa Hanwell and Iain Wilson for their support as School Board members.
A pro-active and effective school team exists, with the capacity to develop our school vision further.


Project 2 Title: ACE – Towards Excellence
We said we intended to:
· Create a sense of optimism, engagement and commitment to ACE, amongst school community

· Explore the links between existing practices, understandings + frameworks and A Curriculum for Excellence

· Develop a revised planning framework, linking 5-14 Highland Council programmes of study and ACE

· Involve all staff in the implementation of ACE approaches
.

Here is the difference we made: 

We have made very good progress in this project area.

As a school, we have taken part in a range of events designed to generate enthusiasm for and enjoyment of learning. These include mixed age group activities, supported by staff and parents, including drama, craft, music and gardening. We have also participated in a whole school learning day at Abriachan Forest Trust, visited the theatre, entered a range of competitions and worked on a whole school study and production.
Particularly in nursery and in the early years, the focus has been on developing active learning experiences, where possible using pupils’ interests as starting points for projects and activities. Pupils use group planning approaches, mind mapping, floor books and work co-operatively. Supporting staff through meetings, training and self-evaluation has helped to develop these approaches.

As outlined above, pupils, parents and staff have found the use of revised reporting arrangements to be a very worthwhile experience and a good starting point for exploring the Curriculum for Excellence.

Project 3 Title: Supporting Transition 3-18: “For the Same Pupils”
We said we intended to:

· Develop positive, innovative and flexible responses to the challenges of transition.

· Provide continuity and progression for pupils moving on from primary to secondary school.

· Enhance the educational experience for all pupils, in the context of ACE, particularly through the development of cross cutting themes.

· Develop and deepen professional understanding and insights across the sectors.

· Support quality transition planning for all pupils, particularly those with ASN, requiring complex multi-agency responses.

Here is the difference we made: ( Evaluative statement on impact of actions taken)
We have made excellent progress in this area
The impact of this project was very clear for all to observe at the joint Academy/Primary information evening for parents of P6 &7 pupils. Involving senior primary pupils in providing entertainment for the evening was a great opportunity and the turnout of parents and pupils was high. P7 pupils have been involved in various contexts with the Academy, including a joint John Muir Young Ranger award, for which they worked with S1 pupils, supported by the Rangers, on an Archaeology project. These links have certainly made the “big move” to secondary less daunting for our pupils.
Where more detailed and complex planning was required to support pupils’ move to secondary education, the school has worked hard to ensure implementation of National and Highland frameworks in a sensitive and pupil-centred manner.

Mrs Middleton and Mrs Pargeter worked hard on an enhanced programme of induction for our new P1 entrants. Mrs Middleton spent time in the nursery and our nursery pupils had a weekly visit to familiarise them with the P1 class and routines, during the summer term. Again, the relaxed and confident manner shown by our new P1 entrants on their arrival in August was a pleasure to see and hopefully the contact eased the pressures that this major transition can have on children.

   TPlanting trees at Abriachan
                Planting trees at Abriachan                   Nothing ventured, nothing gained

                  Lights, camera, action!    
       How long is a tiger?
SUCCESSES AND ACHIEVEMENTS

	Attainment in National  Assessments 

The school has built on levels of attainment and we are pleased to note that in reading, writing and maths there have been improvements on the previous session’s levels. It is also encouraging to note that levels of attainment are above the Highland averages in Reading and Writing, although just below the Highland wide average for attainment in maths. 
In terms of other trends identified, differences in boys’ and girls’ levels of attainment will be a priority for the school in the coming session, particularly in reading and writing. Participation in the Highland Literacy Project will help us to address any changes that need to be made to inspire and support both genders successfully.
Percentages of pupils attaining or exceeding national assessment levels for their stage (P3,4,5,6 &7 pupils only)

Kilchuimen Primary

Highland

Reading 

84.6

Reading 

80.9

Writing

79.5

Writing

74.8

Maths

82.1

Maths

83.9

School successes this year 
Basketball Win
A P4-7 select came first place in a Highland tournament, with our other team coming in fifth place.

Cross Country

Again this session, Connor MacKinnon and Aileigh Hodson represented the school at the MacRoberts Cross Country Cup. Connor came 20th out of a field of over 180 and Aileigh 111th out of a field of over 150. We are immensely proud of their efforts and achievements.
Highland Public Speaking Event

Fiona MacCormick, Roger Wilhelm and Angus Blakey gave an impressive talk to reflect what the class had learned about Youth Crime in our community. They were runners up in this competition and were independent, mature and skilled in their approach.
National Poetry Competition

Aileigh Hodson’s poem, “The Little Boy Who Could Not See” was a winning entry for which the prize was a trip to see Michael Rosen, Poet Laureate in Eden Court Theatre in Inverness, for P6 &7. This event was a real success and could be described as “stand-up poetry” for children.

Scottish Mathematical Challenge

Roger Wilhelm was awarded one of only a handful of Gold Awards in the country. This prestigious event was organised by Aberdeen University and Roger did exceptionally well.

Music Maestro

Maciej Owczarek is the youngest member of both the Highland Youth Orchestra and Highland Strings Orchestra. He has impressed those involved with his talent and hard work and we’re sure he will only go on to bigger and better things.

Individual Pupil Triumph

James Wilson worked extremely hard last session and we all reaped the rewards. James learned to use his Speech Aid to communicate with others. The skills he developed were complex and demanding, yet he entertained his classmates, telling jokes with ease! 



LIFE AND WORK OF THE SCHOOL COMMUNITY
Pupils’ Voices All the classes had lots to tell us about school. Here are some of their views:
P1/2 
“I like going on the computer”    “Playing with my friends is the best thing”  “I like sharing and being kind”  “my old school was boring. I like doing lots of things here”   “ bus class is good. We do all different things”   “numbers are great…it’s fun and easy”   “I like doing work…takeaways and adding”  “dressing up was fun”. Lots of our P1/2 pupils pointed out that they liked to make sure they were being kind, not hurting each other or leaving others out.

P3/4
“I like to do choosing and buddies”   “I like getting bigger and going into p3”   “I like doing maths and learning about numbers”    “I enjoy my friends and chatting at playtime”   “I like doing language because it helps you get words in your mind”   “I liked everything, especially writing and drawing”  “reading is great. I like the books with Biff and Chip in them”  “I like learning French because it’s a different language and I enjoy art because we do so many new things “    “Making the Viking helmets and boats was fun”   “I like getting rewards, stickers and house points”   “I enjoy assemblies and finding out about other people”
P5/6

“I liked our school trips to the Rare Breed Park and our trip on the boat”  “Circle Time is good because we get to talk and play games”  “I like speaking French and learning about the different parts of the body”  “I liked going to the Lovatt Hotel with the Eco Committee”  “ Football Practice and Basketball Club were great”  “Making fires on our trip to Abriachan was the best”   “The museum in Inverness was good”  “I enjoy assemblies in the church, especially at Christmas”  “The school play was good” . Lots of P5/6 pupils loved the swimming lessons at the Aquadome and learning Gaelic music and tin whistle.
P7
“I loved doing gymnastics in gym”   “I prefer doing maths here than in my old school. It’s not just being told what page to do!”   “ I like drama best”   “I loved acting in the show” “swimming lessons were the best”  “I enjoy art and PE best”    “the theatre trip to see Michael Rosen was brilliant”  “making shelters at Abriachan was my favourite”  “the Inverness Museum visit was good”  “we enjoyed winning the basketball tournament”. The Glasgow trip was a real highlight for lots of pupils, from the train trip to the youth hostel, having little sleep and making the film at the BBC, the i-max and the Science Centre.
Pupil Council

“I like helping the school with what needs done”   “It’s important to plan and arrange everything” “I’m a Pupil Council Rep so that we can get new things for the school”  “I like helping the school” “If you see something happening, you can bring it to the Pupil Council and do something about it” “We’re going to put cool stuff on the tarmac” “The Pupil Council can stop arguments”.
Eco Committee

“I like keeping the school clean and making people want to come to school more” “We need to encourage people to recycle” “We want visitors and tourists to see how clean our school is” “I wanted to make sure we had more fun in the playground”   ”I want to plant more trees”   “we raised money by selling our Ecobags and we did a talk at the Lovatt Hotel. It was great fun and we got great food”  “We should have an Eco-day where we make sure that we conserve energy”
Parent Views
“Excellent Newsletter”, “Our children enjoy going to school”, “there are good home-school links and any problems are easily sorted out”.



















