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VISION AND LEADERSHIP
                                                                                                                                     November 2008
Dear Parent / Carer,
This is our annual report on the standards and quality of provision being made at our school.  I am pleased to be able to report on another busy and successful year.

We have had clear improvement priorities which we have been working on over the past year.  This report provides you with an update on the progress we have made with them and the difference they have made to your child’s learning experiences in the school.

We want to work closely with parents, pupils and the wider community to develop our vision over the year and review our aims for the school for the next two to three years.  The revised aims will underpin all of our future actions so that we can work together to ensure that our vision becomes a reality.  Our shared commitment to health and well being will be a clear focus for development in the time ahead.

In March 2008 our school was visited by HMIe and we are delighted that we received a very positive report which we shared with you in June.

Our improvement projects have been effective in almost all areas.  Our new school improvement plan for the 2008-09 session will include work on all the points for action highlighted by HMIe, and are targeted to ensure that all children benefit.  

We will share our developments with you.

Team working within the school and the associated school group is continuing to be developed.  Learners have benefited from staff working together with their colleagues on joint development projects.

Our school is a member of the Associated School Group (ASG) for Lochaber High School and the ASG worked effectively on a Transition project linked to Reading for Information and collaborative approaches.  We also enjoy an excellent working relationship with the Kinlochleven High School ASG/South Lochaber Primaries Cluster and we are grateful for the co-operation between schools and staff for a wide variety of activities.

Our nursery children successfully developed the new garden area and this project will continue.

Our chaplain Rev Peter Rice retired in April and Mrs Lamont, our lower stages class teacher transferred to Caol Primary at the end of our summer session and Mrs O’Donnell agreed to step in after the summer break until a new teacher was appointed.  I would like to acknowledge the co-operation, friendship, goodwill and dedication evident amongst our staff in their work with and for our learners.
In June two Primary 7 pupils transferred to High School and with three Primary 1 pupils due to start school in August our roll should remain almost the same for the coming session.

Overall, we are confident that the school continues to have the capacity to deliver a quality educational experience for our learners and we will continue to work tirelessly to ensure that this is the case.

Yours sincerely,

Miss Susan Kemp

Head Teacher

AIMS
The aims of Highland School are to:
1
     To work in partnership with parents and the wider community – promoting positive links for the benefit of all pupils.

2
Promote the health and well-being of all the children and to help our children to become confident individuals, responsible citizens, effective contributors and successful learners


3
Provide a welcoming, safe, happy and caring environment for nursery and school that fulfils the National Care Standards for early education and childcare as set by the Care commission.

4
Provide learning and teaching opportunities that follow the 3 to 5 and 5 – 14 national guidelines that are stimulating and enjoyable where your child can learn through meaningful and constructive play in the Nursery, and ensure breadth, balance, continuity and progression for all levels of ability in the school in order to meet pupils’ needs.

5
To encourage each child to raise his/her level of attainment and celebrate pupil achievements.

6
To encourage all pupils to develop self-confidence, self-esteem and self-discipline, to encourage responsible attitudes and encourage pupils to display acceptable social behaviour at all times.

7
To offer equal opportunities for all pupils and involve pupils in decision making through the pupil council.


8
To provide opportunities for personal and professional staff development through review meetings and the annual Highland council Staff Development Programme.

9
To promote Health in the school, and encourage pupils and staff to understand the important effect that improving their health and well-being, will have on raising attainment, fulfilling potential and improving quality of life.

10.
Maintain Health Promoting School Status.

Reviewed in consultation with pupils, parents and staff in May 2008
PROGRESS WITH OUR IMPROVEMENT PLAN
The main focus of our development work throughout the past year has been our School Development Plan and its associated Projects.
2007 / 2008 Improvement Projects

Our main priorities during 2007/2008 school session included:
· .Raising Standards of Attainment in Reading
· .Transition linked to A Curriculum for Excellence
· .Year of Highland culture 2007
· .Nursery – Transition between Nursery / Primary 1

Project 1 Title:  Raising Standards of Attainment in Reading
We said we intended to:
· Raise attainment in Reading across the school

· Teach Reading using a direct, interactive approach

· Develop and promote a whole school cross-curricular approach to the teaching of reading   through the use of collaborative learning strategies

· Promote pupils’ success through training in self and peer evaluation

· Promote parental involvement in encouraging children to engage with texts at home.

Here is the difference we made: (Evaluative statement on impact of actions taken)
Through the implementation of the Highland Literacy Programme the use of direct and interactive strategies has been adopted and taken forward by all staff.

There is a raised expectation among staff of what pupils should be able to achieve through the Highland Literacy approach to Reading.

Staff worked together, monitoring and supporting each other to develop this Whole School Approach and were observed by HLP Literacy Development Officer and HMIe.

Observation by staff and the pupils’ own comments confirm an improvement in cooperative skills, independence and confidence.  Children themselves prefer the collaborative approach, stating that it is less stressful than working alone.  They enjoy sharing ideas and they find that explaining to their peers helps to clarify their own learning.

Pupils are able to engage with a wide range of texts with confidence and enjoyment through the use of collaborative strategies, appropriate selection of resources and grouping of children.

A complete audit and reorganisation of all reading materials has been carried out.  Gaps were identified and new resources purchased.
Self and peer evaluation is improving at all stages.  The main points of a lesson are made clear through use of WALT/WILF and pupils are encouraged to consider whether they have achieved these targets or not during the plenary session either with their peers, as individuals, or with staff.

Feedback may be written or oral, but is at all times positive and constructive.  Evaluation takes the form of “Two Stars and a Wish”.
There has been a measurable improvement in pupils’ attitude to reading throughout the school.  Motivation has increased and pupils are reading more.  This is partly attributable to the considerable investment in bright, new, modern resources, covering all genres. These really engage the children’s interest.  The collaborative method of working has clearly developed independence and an increased sense of responsibility for their own learning.

Another reason for the improvement in attitude towards Reading is the wider range of follow-up acrtivities which is now available to the pupils.  These include making notes and diagrams, drama, drawing, word study and grammar in context, prediction and personal response as well as the usual comprehension questions and may involve the use of ICT.
Pupils are given a choice in Follow Up Activities which increases motivation and challenge.
Parents are actively involved in supporting their children’s reading at home and we encourage and support parents in doing so.  Information is provided through Reading Workshops, leaflets, letters, home diaries and parents’ meetings.  Parents were asked to share their views at the workshops and the Parent forum and regular opportunities will continue to be offered.

There has been a definite improvement in the number of pupils actively involved in Reading for Enjoyment.

Being free of a set “Reading Book” has encouraged many to read more frequently for pleasure at home.  Our pupils talk about books with great enthusiasm.  Class Libraries have been updated to include material which is accessible to readers of all abilities.

Children are very keen to take books home and to discuss what has been read.  Each pupil maintains a personal Reading Record.

The Whole school participates in activities such as World Book Day, National Poetry Day, Burns Day and Book Fairs.

We were fortunate enough to secure funding for the author Matthew fitt to visit our school for a day to work with our pupils who all enjoyed exploring the Scots Language in conversation, books and poetry.

We will continue to monitor and track pupils’ attainment and continue working through the second year of the Highland Literacy Project and Training 2008/2009.

Project 2 Title: Transition linked to a Curriculum for Excellence
We said we intended to:
· Improve liaison within the Associated Schools Group
· Establish a more consistent approach to transition across the Associated Schools Group
.

Here is the difference we made: ( Evaluative statement on impact of actions taken)
Within our Associated Schools Group, meeting are held throughout the year for staff from primary schools across Lochaber to meet with secondary colleagues from Lochaber High School.

Information is exchanged and members have opportunities to discuss planning and delivery of services for pupils.

We also attended a joint In-Service day in November 2007 where we discussed ways in which the Highland Literacy Programme strategies can be utilised within the secondary school to ensure continuity from the primary school, with a focus on Reading for Information.

Such liaison between schools has led to improved continuity and progression for our Primary 7 pupils transferring to Lochaber High School, as well as an increase in pupils’ confidence at the time of transition.

The Induction Week at Lochaber High School has been most beneficial for our pupils.  They find this week to be a very positive experience and it helps dispel any fears or anxieties which the pupils may have beforehand.

During the year our school has had positive liaison with secondary colleagues from the Maths Department and the Support for Learning Department.

This has increased teachers’ knowledge and understanding of teaching approaches, strategies and resources in each school.

This practice needs to be further developed to ensure a more consistent approach to the transition process within a Curriculum for Excellence.


Project 3 Title:  Year of culture 2007
We said we intended to:

· .Continue to ensure that pupils benefit from a range of activities made available through 2007 Year of culture programme from Nursery through to Primary 7.
Here is the difference we made: ( Evaluative statement on impact of actions taken)
We ensured pupils continued to be involved in a range of activities from the start of the new session in August to the end of the year when we came together to celebrate the end of 2007 Year of culture with an exhibition  of photographs, writing and art work, collected as a record of all the experiences.

a panel designed and created by pupils was erected in the hallway to mark the success of the project.  By the end of 2007 each child had enjoyed an opportunity to try at least one new arts, science, or sports activity and many continued to participate in their chosen areas, especially sport.

The variety of opportunities provided an excellent means to develop all four capacities within a Curriculum for Excellence.

There are still various visits, trips and areas of interest which we hope to pursue in the future.
We
Project 4 Title:  Nursery – Transition between Nursery / Primary 1
We said we intended to:

· To develop effective transition between nursery and Primary 1 through the use of planned play activities, joint topics and sharing classrooms.

Here is the difference we made: ( Evaluative statement on impact of actions taken)
From the first term in nursery class the children met socially with children from the infant class, taking part in joint play sessions, becoming familiar with the infant teacher and pupils, and working on shared topics and activities.

The children planned and initiated learning experiences through the use of ‘Talking and Thinking’ floor Books and activities the children were familiar with in nursery were taken forward in Primary 1; for example by extending the use of the ‘Beebot’, using construction materials to build more complex structures etc.

The move from Nursery to Primary one was as seamless as possible for our three new ‘Primary one Pupils’ with the children moving into their new class as confident happy pupils.

· Younger children confidently worked with older pupils and the older children were able to assist the younger ones when required.
· All children participated in a variety of experiences which they will continue to develop next year for example ICT and Eco Schools work.
· The children enjoyed a degree of choice leading to higher levels of motivation and challenge.
SUCCESSES AND ACHIEVEMENTS

	This year there has been a strong focus on reading throughout the school and the HLP strategies in Reading and Spelling has been developed.
School successes achievements and events.
August/September
· Gaelic Song tutor Rachel Walker (Whole School)

· Youth Music / Initiative – tutor Christopher Josey (Whole School)

· Mountain biking (Upper Stages)

· Sponsored skip for Heart Foundation (Whole School)

· Science Workshops (Whole School)

October

· Culloden Trip (Upper Stages)

· Sponsored skip for Heart foundation (Whole School)

· Science Workshops (Whole School)

November

· Book Fair

· Football Skills training Sessions (Primary 3-5)

· School Christmas Craft Sale

· ‘Bouldering’ competition at the Ice Factor, Kinlochleven

· ‘Kidnapped’ show attended by Upper Stages

· Year of Culture Celebrations / Exhibition

December

· ‘’Bouldering’ Final  Stephen Dent, Hayley MacCallum, Joseph MacInnes-Hall took part in final– Stephen Dent Primary 4  took 3RD  place

· Nevis Radio recorded pupils singing to broadcast over Christmas period

· ‘Christmas Musical’ senior Citizens Afternoon performance and Evening Performance for  Parents.

January

· Salmon Project – Hatchery installed
· Celtic Connections – Upper Stages attended concert in Glasgow.  We also appeared in the official festival brochure.

· Skiing starts

· Burn’s supper for all pupils/parents

February

· Rugby Coaching

· Salmon Eggs in Hatchery

· Dodgeball Tournament

· Youth Music Initiative – Christopher Josey (Second Block)

· Cookery Demonstrations / Workshop – Mr. Ramsay
March

· Music Festival – Liam Cameron (Chanter) Commendation
· Race Night fund raiser

· Salmon Eggs Hatched!

· HMIe Inspection

April

· Penny Whistle Lessons
· Golf Coaching

· Annual visit from MacFarlane’s Group (Jacobite Group from America/Canada)

· Primary 1-4 meal at Indian restaurant 

· Farewell Buffet for Rev & Mrs Rice

May

· Glencoe Outdoor Centre three-day visit
· Visit to rural complex

· Book Fair (second one this year)

· Historic Scotland theatre Group

· Primary 1-4 Visit to Loch Leven Seafood Company and Café

· Highland Games (Cluster Primaries)

June

· School trip – Glasgow Science Centre

· Safe Highlander Day

· World Mountain Bike Championships – Schools Section – Tom MacMahon – 5th Place
· Visit to World Mountain biking Event

· Visit from David Stewart MSP

· Author’s visit – Matthew Fitt of Itchycoo Publications – Workshop Scots Language
· School Sports – Individual Champions –    Sarah McIntyre and Liam Cameron
Mr. Drimm, son of a former St. Bride’s pupil in the 1930’s presented a trophy in memory of his mother to be awarded on an annual basis for sporting endeavour.  Tom MacMahon was the first to be awarded this new trophy for his success in Mountain Biking

· Stephen Dent and Thomas Rowe, both P4 pupils ran a successful Healthy Tuckshop throughout the year. 

Well done to ALL who participated in any of the listed events/activities and congratulations to all those mentioned.

Loo Of  The Year

St. Bride’s won the National Award for Loo of The Year.  Thank you to all for making this possible and maintaining our high standards.



LIFE AND WORK OF THE SCHOOL COMMUNITY
Pupils’ Voices
Nursery

“We had worms in the shed, to eat stuff for the garden”.

When I was in Nursery, before we went home we had a snack to eat.  I liked it”.
“There were bikes in the shed beside the Nursery and we got to play on them”.

P1-4
“I found out that Roman soldiers had shields and they looked like a turtle in its shell.  They took over most of Scotland”.

“We went to the Science Museum in Glasgow.  We learned about electricity going down into the ground”

“Wax doesn’t like paint”.

“I learned about dinosaurs.  There are different types – some ate plants, some ate meat.  I also learned about Australia”.
“Matthew, Nicola, Alex and I and everyone else made a Roman for the wall out of paper, buttons and stuff”.
“I loved drawing pictures with pencils, I drew a Transformer”.

P4-7
“I enjoyed Maths and Science because you get to do fun stuff.  I like experiments”.

“Mrs Lamont read lots of stories to us.  When they were funny she made them funny and when they were sad she made them sad”.

“We went to the Science Museum.  I like playing on the Walk Piano”.

“Everyone had great costumes the Halloween party”.

“I loved going to Celtic Connections and going to John Lewis’s for our coffee and cakes”.
“We sat up really high in the Theatre Royal.  The music was brilliant”.

“All of last year was brilliant!”

“I represented the school at the Bouldering competition at the Ice Factor”.

“We got to do more challenging things in skiing but it was cold.  Very cold”.

“We went to the Outdoor Centre to do canoeing, archery, orienteering, climbing and more”.

“At the Ice Factor I got up the wall.  I used to be useless at it”.

“The Highland Games were really something.  The caber was hard to do.  I only got it 2 inches away from me but I’m better at my division sums now.  Money maths is getting easier”.

“Last year I enjoyed ICT”.

“Christmas crafts were fun and we sold them to make money”.

“The Christmas Concert was funny and I had fun at the School Sale.  We all did a poem at the Burns Supper”.

“Golden time on a Friday is my favourite because you can get to play outside in the field or the hall or in the class”.

“Last year was brilliant because I got ranked 5th in Mountain Bike Cross Country.  the Outdoor Centre was awesome”.

“Tom stabbed the Haggis at the Burns Supper”.

“The school play was great at Christmas.  I was nervous.  In drama we did the Train to Mallaig”.

“I really like listening to other people’s stories in writing and reading with my trio”.

Pupil Council
Our Pupil council had eight members and they were from Primary 1 to Primary 7.
We had lots of meetings and we did things like choosing our big school trip, getting a ‘Friendship Stop’ and training the playground buddies.  We had a Suggestion Box to let people tell us what they wanted and we tried to help them.

We get to take responsibility for things in school and that’s good.

Parent Council
The transition from School board to Parent Council went very smoothly and parents were enthusiastic about the new Parent Forum.  Meetings were well attended and the agendas were varied and interesting.
Our two main fundraisers the School Sale and the Race Night were very successful and we hope to continue with these next year.

One issue which we feel we need to pursue is the need for a clear plan to return the School field for use by the school and the local community following the building works and renovations.

We have enjoyed another successful year working in partnership for the good of our school.

Dave Wrigglesworth

Chairperson

Quality Improvement Team
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