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Literacy Strategy 

2008 – 2011
revised July 2009
http://www.hvlc.org.uk/hlp/
Working together to inspire learning and achievement in Highland communities.
A’ toirt piseach còmhla air ionnsachadh is coileanadh ann an Coimhearsnachdan na Gàidhealtachd.
Introduction
The Highland Literacy Project was initiated in January 2005, with the aim of raising attainment in reading in twelve identified schools across the region.  This was in the context of a gradual decline in reading attainment in Highland schools and an improving trend for writing attainment due to an authority focus on this aspect.  As a result, the gap between reading and writing attainment was widening in favour of writing.

What began as a reading project quickly evolved to become a literacy project as it was apparent that the four key areas of literacy were intrinsically linked.
A rationale
‘To work with staff in identified primary schools to raise attainment through the development of whole school best practice in the teaching of reading.’

The work was informed by;

· HMI advice

· Good practice in other authorities, including North Lanarkshire Council
· Current research

· Highland Council’s Learning and Teaching Toolkit

· The National Priorities for Education

· HC Programmes of Study for Reading, Writing, Talking & Listening.

HMI advice and research findings on the teaching of reading indicated that staff should;

· Improve questioning and discussion skills to improve comprehension

· Develop reflective questioning strategies for children

· Spend time teaching whole class reading as well as group reading

· Provide more thoughtful, focused reading activities

· Provide uninterrupted teaching time with each group

· Teach children to use information texts more frequently

· Teach children to make their own notes

· Provide lesson aims which should be clear and shared with the children

· Provide a wide selection of texts and genre which children use effectively to develop a reading habit

· Teach children how authors use language (Writer’s Craft)

The methodology, support and practical advice remain firmly based on these findings, but the project has evolved to reflect national and local initiatives such as A Curriculum for Excellence and Assessment is for Learning.
Project priorities 
Targets 
· To teach Reading using a direct, interactive approach. 

· To develop and promote a whole school approach to the teaching of reading through the use of collaborative learning strategies. 

· To encourage children to make the link between Reading, Writing, Talking and Listening. 

· To promote pupils success through training in self and peer assessment. 

· To provide training for staff to enable them to teach Reading using a wide variety of strategies. 

· To promote parental involvement in supporting their children in reading at home. 

· To identify and provide any additional resources to further support the reading project. 

Criteria for Success 
· An improvement in attainment in reading across the school. 

· Direct and interactive strategies in the teaching of reading are adopted and taken forward by staff. 

· An increase in staff confidence to apply these strategies in the teaching of Reading. 

· Pupils can apply skills and collaborative strategies across the curriculum, which enable them to become more independent learners. 

· An increase in confidence that allows pupils of all abilities to be able to and to enjoy engaging with texts. 

· An increase in the number of pupils actively involved in reading for enjoyment.

· Parents actively involved in supporting reading at home.

Supporting schools to succeed
Key features of the authority’s strategy to date include:

· a focus on core reading, reading for information, writer’s craft and reading for enjoyment,

· a very clear methodology to be adopted by all staff in each primary school for each of these aspects,
· the teaching of reading using a variety of levelled materials and genre,

· the explicit adoption of collaborative learning approaches to ensure that all learners are engaged, active and increasingly independent in their learning,
· making clear the connections between listening & talking, reading and writing,

· training for all teaching staff, and support staff

· additional training for Literacy Coordinators (from Phase 4)

· modelling of best practice by Literacy Officers and (from Phase 4) school’s own Literacy Coordinators

· regularly updated, practical advice on the authority’s website,

· extensive “open training” events for staff whose schools are not within the direct scope of the project

· additional advice to staff on phonics, spelling, literacy through play, literacy through media, Scots language, supporting parents and Gaelic learning.
· support for the sharing of best practice within, and across schools

· the enhancement of each primary school’s capacity for Literacy improvement (from Phase 3) and each secondary school (from Phase 5)
· bespoke engagement with secondary staff and training events to support literacy across learning (from Phase 5)

· regular evaluation of project experiences and learning and making improvements based on evaluation evidence.

Phase 5
Phase 5 developments include:

· approximately 35 schools including 9 previous applicants and 11 secondary schools
· support package for primary schools similar to that provided for Phase 4 Core schools
· match funding for resources (primary) and for Literacy Coordinators for class cover for training, modelling & support to own/other staff (secondary) (£39,000)
· making links with Determined to Succeed initiatives
· ASG secondary support package which included training for ASN staff in inclusion through core reading, reading for information & writing for information training for agreed departmental staff ASG and generic support for ASG Literacy development planning, awareness raising training of primary Writer’s Craft and writing for English subject teachers, support for Subject Supporters who were tasked with running literacy conferences for their colleagues and the development of a range of CPD packs for use within secondary schools

· training for new, or returning members of staff to Phase 1-4 primary schools
· 3 days probationer training (primary) on literacy and one day on writing (secondary)

· “Hop On” reading intervention programme for identified P2 pupils struggling with reading in a number of schools from Phases 1 -3
· the development of Scots Language materials and CPD with Learning & Teaching Scotland

· a wide range of open training events including “Motivating Learning through Active learning (multi-media)”, writing and Moving Images Education
Phase 6 rationale
Literacy is fundamental to all areas of learning, as it unlocks access to the wider curriculum. Being literate is central to an individual’s development and wellbeing.

The authors of the Key Learning Outcomes, define literacy as “the set of skills which allows an individual to engage fully in society and in learning, through the different forms of language, and the range of texts, which society values and finds useful.”   
On this premise, all those supporting children and young people have a role in developing literacy at every stage in their learning.  The project will further engage with early years, secondary colleagues and other agencies.
The project will widen the scope of development to contribute to the authority’s commitment to improving experiences for all through:

· A Curriculum for Excellence 

· transition at early stages and primary/secondary and 
· Key learning Outcomes for Literacy and Gaelic (Learners)
· More Choices, More Chances
· improved literacy skills for all learners at P2 and secondary

· exploring links with Adult Basic Literacy developments

· Taking account of the development of vocational education 

· to support pupils to learn the appropriate language and industry terminology for the courses they are taking.

· Assessment is for Learning
· integration of best practice in literacy modelling and advice
· Getting It Right For Every Child
· taking account of inclusion issues for learning & teaching
· engagement with Learning & Teaching Scotland’s literacy team and attendance at the national Literacy Network meetings

· taking account of the advice in a range of national documents, including:

· The Standard for Full Registration (2006) & Guidance (2007)
· “How Good is Our School 3” (2007) and “Child at the Centre 2” (2007)

· “Improving Scottish Education” (HMIe 2008)

· “English: A portrait of current practice in Scottish schools and pre-school centres” (HMIe 2008)

· “Leadership for Learning: The challenges of leading in a time of change” (2007)

· “How Good is Our School: Evaluating Educational provision for Bilingual Learners” (2006)

· Education & Training: “Group Work: Transition into Secondary” (2007)

· “Skills for Scotland: A Lifelong Skills Strategy” (2007) and “Preparing for Work: Skills for work pilot programme” (2007)
Phase 6 model of engagement
A Curriculum for Excellence Implementation Officer (literacy) will be supported by a number of part-time seconded classroom practitioners.  This is designed to build capacity beyond the final year of the project. Two Gaelic medium practitioners and three English medium teachers will be appointed to support aspects of authority-wide CPD and to provide sound professional guidance and support to Phase 6 teachers, support staff and senior management.
In addition to supporting Phase 5 schools in their second year of development, the team will:

	Engagement
	Costs/capacity

	Work with the remaining primary schools who have not engaged directly with the project team
	· 21 core schools (full training for all teachers)

· 11 associate schools where most, or all teaching staff have attended previous open training events (additional training for identified literacy coordinators)

· Highland Literacy for support staff (0.5 day @ 5 areas)

	Work with additional secondary schools and other centres
	· 6 secondary schools (training for 3 literacy coordinators per school)
· 1 pupil support unit

	Probationer support
	For primary practitioners:

· Reading Strategies (2 days)

· Writing strategies (1 day)
For secondary practitioners:
· Developing reading & writing across the curriculum (1 day)

	Training for new or returning members of staff to Phase 1-5 primary schools only.
	· Highland Literacy for teachers (2 days)

· Highland Literacy for support staff (0.5 day @ 5 areas)



	Open training
	· “Literacy through active play” for preschool/infants (1 day)

·  “HLP Strategies” –for secondary ASN teachers and support staff
· “Creating multi-modal texts” for primary – S3 staff
· “Motivating Writing” for primary & SfL staff
·  “Scots language” for early years/primary/secondary staff
· “Literacy across learning” for secondary staff

· “Moving Image Education” (in conjunction with Scottish Screen) for primary and secondary staff

· “Literacy through Drama” (in conjunction with Arts links Officer) for early years and primary staff

	“Hop On” reading intervention programme for identified P2 pupils struggling with reading.
	· Impact review day with previous cohort of 6 schools

Trial with a further 15 schools & 1 SfL team leader
· £250 funding per school

· training day for participating staff
· support line and visits

	In partnership with other agencies, development of other literacy aspects in a small number of schools  selected through “expressions of interest”
	· “Emerging technologies” (in conjunction with Learning & Teaching Scotland) where hardware and software will be provided to develop literacy in a number of primary and secondary schools.  Support, advice and evaluation will be undertaken by LTS
· “Action research in literacy” (in conjunction with SQA) is designed to find out what works nationally – and what doesn’t. Secondary schools have been invited to apply for funding
· “Family Literacies” (in conjunction with Adult Basic Education) offers a bespoke programme of engagement to two schools to support families overcome barriers to learning


Beyond Phase 6
The project will downsize and the emphasis will be on supporting schools to maintain and refresh good practice, and further developing aspects of literacy through CPD opportunities and targeted support for Associated School Groups.  A significant number of school literacy coordinators in schools should be available to support practice.
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