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Rationale

The ability to read and interpret written language is a fundamental skill needed for accessing all other areas of the curriculum and is an essential life-long skill. Our goal is to nurture children who read with confidence, fluency, understanding and enjoyment.
Aims
As a whole school we aim :
· To develop and promote a whole school approach to the teaching of reading
· To heighten motivation  by providing an environment conducive to reading
· To promote pupils’ success through training in self and peer assessment and in identifying their next steps in learning

For every pupil we aim :
· To teach children the skills necessary to become independent readers with lifelong skills.
· To value and to build on each pupil’s prior learning

· To raise pupils’ levels of attainment/achievement in reading throughout the school 
· To include all pupils no matter their ability

· To teach pupils the skills of interpreting an author’s craft and to reflect on the content
· To enable the pupils to locate and use relevant information

· To encourage pupils to make and utilise the link between reading, writing, talking and listening

· To allow pupils to appreciate, through reading, the feelings and cultural experiences of others
· To develop an understanding of different types of texts including multi modal.
In partnership with parents we aim to:
· To value and promote parental involvement in supporting their children in reading at home in a range of contexts, including reading for enjoyment and reading for information.
Learning and Teaching
Staff use the experiences and outcomes from A Curriculum for Excellence for Literacy and English and for Gaelic to ensure that all pupils have a reading experience that encompasses the capacities and the seven principles: progression, depth, challenge & enjoyment, personalisation & choice, breath, relevance and cohesion.

Staff also refer to the supporting Principle and Practice papers for English, Literacy and Gaelic. Staff promote the importance of reading for meaning at all levels; the teaching of skills to support the analysis of a variety of texts and the development of pupils’ knowledge about language. 
Teachers of Gaelic medium classes also refer to the ‘Gaelic Medium Education Guidelines’
Following the Gaelic immersion programme, children should be introduced to English Language by the end of Primary 3.
Resources

The school uses a wide variety of resources to support the teaching of reading.  For Gaelic language the main programme is Storyworlds for Early/First level and An Sgaoth for phonic support for Fuaim is Facal and Crosgagan for first/second level.  A selection of Gaelic novels are used for second level.  
To ensure breadth, balance and a systematic approach, these have been levelled and colour coded.  There are sufficient copies of each to allow for appropriate grouping within each class.  We use ………………………………………………………….. and ……………………………………books at early level,  ………………………………………….at first level and ………………………………………………at second level. These incorporate plays, poetry, Non Fiction, anthologies, real life stories and levelled group novels.  At all stages the pupils experience a variety of different styles, authors and publishers. To encourage sustained reading, the pupils from Primary 3 read ‘chapter’ books, including classics.

For pupils experiencing difficulties in reading, consultation with Additional Support staff is important.  Pupils’ needs may be assessed by the class teacher and/or the additional support teacher and the appropriate resources used.  We use……………………………………………………….. to support these pupils.
The internet and computer software provide a wealth of reading resources that can be accessed by all pupils. We ensure that our reading material is monitored to ensure there are no stereotypical images of gender, culture and race and it is representative of today’s multi-ethnic/cultural society.

Additional resources for Reading for Information, Reading for Enjoyment and Writer’s craft are available on the HLP website  www.hvlc.org.uk/hlp 
Methodology

Reading is taught at a fast pace using a direct and interactive approach. There is a strong emphasis on collaborative learning with pupils being taught the skills to become increasingly independent readers. 
Teachers share the purpose of all reading lessons and require pupils to self and peer assess to identify their next steps for improvement.

Lessons ensure that the pupils are active, not passive learners and that connections between reading, writing, talking and listening are made and promoted.
Through interrogation of the text, pupils are taught comprehension, author’s craft, grammar, punctuation, spelling and research skills. Pupils are taught to read with increasing fluency, and higher order skills such as scanning, summarising and effective questioning are taught progressively through the school. Teachers refer to Bloom’s Taxonomy to develop questioning skills.
Core Reading

To allow for quality teaching and learning, pupils work in groups of similar ability and each class has no more than four of these groups.

All pupils are included, with support where necessary, in the most appropriate group. This is in addition to any individualised reading programmes that may have been set up in consultation with the Additional Support staff.
To afford all pupils the opportunity to enhance their talking and listening skills; to develop their ability to justify their answers whilst valuing the opinions of others and to learn the skills of collaborative working, the most able pupils are also included within a group. 
In addition, teachers give these pupils both challenging texts/activities and opportunities to develop and extend their reading when the individual is ready, rather than when the group is ready. This may be in the type or expectation of follow up activities or it may be through differentiation of the books used. Most able pupils are encouraged to work with a higher level of independence.
In Gaelic Medium Education, there is a greater focus on oral language in order to develop pupils’ fluency, especially at Early Stages.
To ensure focused teaching time, core reading is timetabled; Infants [P1/2 and for some in P3] allowing 5 weekly sessions of 40 minutes and middle/upper stages allowing for three x 45minute sessions. Staff may use a phased reduction from 5 sessions to 3. The pace is brisk, with Infants reading a minimum of a book a week and middle/upper pupils reading at least 12 to 15 titles per session. Although a brisk pace is fundamental, teachers of Gaelic Medium will have adapted the amount and length of these sessions to suit the age and stage of their pupils

To incorporate both Gaelic and English into the programme, the proportion of books read is TWO Gaelic to ONE English for classes 4-6. To ensure a balance of languages, in P7 the proportion is ONE Gaelic book to ONE English book.
In infants, core reading is taught in school with the books being sent home daily for additional practice. In GME the infant methodology for core reading is continued into middle stages with the core reader being sent home. A phased reduction of sessions is incorporated. 
In order to maintain Gaelic language acquisition, it is necessary for pupils to continue a structured Gaelic home-reading programme throughout their primary education. [See reading for Enjoyment section]
At the middle/upper stages core reading books stay in school although the pupils do take home their own choice from a selection of home readers which have been levelled to guide pupil choice.
Pupils keep a record of these and are given regular opportunities to discuss their choices with both the teacher and their peers. Pupils in middle/upper should also have a Gaelic home reader in addition to any English reader chosen. 
In all aspects of core reading, follow up activities are directly related to the text and require pupils to justify their answers and opinions.  Pupils are encouraged to work in cooperative pairs or trios but may also complete individual or whole group tasks. Tasks are varied and match the pupil’s ability and interest levels. The use of workbooks/worksheets is kept to a minimum.         

Reading for information

In addition to teaching Reading for Information through core reading, pupils are taught the skills through whole class lessons. These are taught a minimum of once a fortnight and may be ‘stand alone’ or cross curricular lessons eg as part of a Science or Health lesson. A wide range of Non Fiction texts are used. 
The pupils work in mixed ability trios (younger pupils may be in pairs) with set roles of recorder, reporter and checker.  Children need to clearly understand the purpose of these roles and be comfortable in each.  Roles are rotated to ensure all pupils gain the necessary skills, and talking and listening skills are embedded from P1 to P7.
These lessons build on the pupils’ prior knowledge of the subject and lead to discussions of whether this was true/false or if the material did not give the necessary information. Additional higher order skills are practised such as note taking and methods of clarifying meanings. 
The school uses a five step approach [see below] to teach pupils the skills necessary to read independently for information. 
Step 1: Whole class big book/shared text lesson, led by the teacher and with the teachers recording.

Step 2: as step 1 but with the pupils independently recording their own information in trios.

Step 3: Each trio is working on the same small text

Step 4 : Each trio is working with a different small text
Step 5 : As step 4 but with pupils locating their own resources, deciding which ones can be trusted and naming all sources used.
As the pupils become more competent and confident in being able to tackle the above, they are introduced to additional challenging and stimulating Reading for Information activities. These include using a wider variety of recording formats such as mind maps, charts, tables and diagrams; increased talking and listening opportunities such as group presentations and utilising a wider range of texts such as brochures, adverts and newspapers.
In addition, pupils are given opportunities to learn about the features of a widening variety of Non Fiction genres such as instructions.
Environmental print – Pupils, and especially at Early level, are given opportunities to identify and respond to examples of environmental print in the school and community.
Writer’s Craft through Reading 

In addition to teaching Writer’s Craft through core reading, all pupils study this aspect of reading during fortnightly whole class lessons. This learning directly informs writing lessons.  An extensive range of materials is used, such as big books and fiction and non fiction extracts. The regular use of poetry, Scottish texts and Scots’ Language is promoted. 
When planning Writer’s craft, teachers refer to the CfE guidelines and are encouraged to extend pupils’ learning through the use of challenging texts.

The pupils work in mixed ability trios (younger pupils may be in pairs) with set roles of recorder, reporter and checker.  Roles are rotated to ensure all pupils gain the necessary skills, and talking and listening skills are embedded from P1 to P7.

Pupils are taught to analyse texts by looking at the writer’s craft. They are encouraged to give opinions and to find the evidence to justify these.
The connection between an author’s use of language and the pupil’s own writing is highlighted and opportunities are given for pupils to continue the extract in the same style, to expand on a character description or setting, or to write an author’s plan etc.

In addition, pupils are given opportunities to learn about the features of a widening variety of fiction genres such as thrillers.

As pupils become competent and confident at analysing writer’s craft, materials should be widened to include multi modal texts such as film, blogs, email and texting.

Reading for Enjoyment

All pupils are encouraged to read for enjoyment and are provided with both timetabled and additional opportunities to do this. 
There is a welcoming whole school library and a smaller one in each classroom, all of which contain a variety of genre. Pupils borrow books on a regular basis to read both at home and during school time, and regularly discuss their books with a peer or within a group. Pupils are given support in choosing the most appropriate book for their ability, whilst taking into account their interests and maturity.
Teachers in all classes regularly read to the pupils and in addition, the school operates a buddy system where older pupils [P6 and 7] are paired to read with a younger pupil [P1 and 2]. Pupils in all classes share books with their peers.
The nursery and infant classes have home story bags to enhance the home/school partnership and to instil a pleasure for books from any early age.

The pupils in Primary 4 are offered Curiosity Kits which are designed to further promote an interest in reading.
The school actively seeks to promote reading for pleasure through a variety of whole school events. These include book fairs, book clubs, visits to the local library, and a celebration of national events such as World Book day and National Poetry day.

Phonics
Pupils also learn to read through a synthetic phonic approach. Basic sounds are taught at a fast pace, and as a whole class, Sounds are introduced following the order that allow pupils the easiest route to learning. 

A multi-sensory and active learning approach is adopted with worksheets being used sparingly.

 Plenty of opportunities are given for pupils to enhance their phonological awareness and for them to experience and learn through rhyme and analogy. 
English Medium only
Basic sounds are introduced at a fast pace aiming for the first 33 sounds to have been introduced by the January of Primary One.
To maximise the positive effect of using the synthetic method, word building skills are taught at the same time.  The remainder of P1 is used for consolidation and practice. 
Pupils who have experienced difficulties in decoding and word building are given additional teaching and consolidation sessions. 
The remaining 10 sounds are taught in a similar way at the beginning of P2. All pupils will continue word building throughout P2, and for some pupils this will continue in P3 and later, where it is deemed to be useful by the class teacher and/or the Additional Support teacher.
Gaelic Medium only
Pupils learn through ‘Facal agus Fuaim’ and are taught all their key sounds by the end of term two of Primary one  before they are introduced to reading books. 

An additional English phonic programme is used to aid transition from Gaelic to English language. 

Handwriting
 – To allow for phonics to be taught synthetically at a fast pace, handwriting is taught separately, following an order more conducive to learning the skills of letter formation. 
Home/School link

Parents are valued contributors and as such they are kept fully informed of the strategies the school uses to teach reading. Their opinions are sought, and through newsletters, information leaflets and workshops/open afternoons, they are actively encouraged to support their child in reading for learning and reading for pleasure. 

Parents are invited to attend progress evenings and reports are issued twice yearly. Any parent who is concerned about their child’s reading is encouraged to contact the school.

Parents of pupils who are experiencing difficulties are invited to attend additional meetings to discuss further strategies to support the teaching of reading.
Transition
Many pupils will have experienced pre reading and early reading games and activities at home and/or through the nursery. Staff work collegiately with pre-school staff to allow pupils build on these experiences in P1.
As pupils move from one class to another, staff discuss their progress in reading and plan for any additional support required. A written record of learning plus books and texts read should be passed to the next teacher as part of the transferral of information process.
P7 pupils are given opportunities to visit the secondary school and to meet staff. The Head Teacher and P7 teachers meet with their secondary colleagues to discuss each child’s progress in reading and to discuss any additional support that may be required. 
An outline of the skills that are confidently used by the P7 pupils, such as collaborative learning, is passed onto secondary colleagues to incorporate into their teaching and learning strategies.
Reading assessment

From P1, all pupils are trained to use self and peer evaluation. This is invaluable in encouraging pupils to think about what they do well and what they could do to improve. This is usually done orally but may on occasion be written.
Teachers primarily use formative assessment to guide learning and teaching. This is part of the day to day learning in each classroom.

Teachers also use summative assessment. They continually monitor pupils’ progress and plan for development. Individual records are kept and every pupil’s progress is monitored and tracked by the Head Teacher.

National assessments are used to confirm teacher judgement of progress in reading and these are shared with pupils and parents.

The class teacher is responsible for the learning and teaching of all pupils within their class. The Support for learners Policy Framework in Highland details the staged approach to assessing, identifying and providing for the support needs of children and young people. It advises the coordination and early intervention, from low level in class to multi-disciplinary assessment and planning. Link www.highland.gov.uk/learninghere/supportforlearners/policyframework 
The Additional Support teacher may undertake more detailed assessments with pupils who are experiencing difficulties and can provide additional advice for supporting pupils with specific difficulties such as dyslexia. 
APPENDIX 1

READING RESOURCES
~A curriculum for Excellence  outcomes and experiences

~A Curriculum for Excellence Principles & Practice papers and additional support materials

~Highland Literacy Project materials www.hvcl.org.uk/hlp 
~Internet

~Gaelic Medium Education Guidelines
~ Gaelic pack of leaflets and brochures [sent to all GM schools by HLP]
… TO BE CONTINUED BY SCHOOL

APPENDIX 2

PHONICS

Order in which phonics are introduced
To be completed by school
APPENDIX 3
PHONICS

GAELIC ~ ENGLISH TRANSITION

These English phonics need to be taught to Gaelic medium children as they are not taught through Gaelic medium phonic programme.
Initial sounds
j
k
q
v
w
x
y
z
blends
ch
sh
th
wh
ee
oo
a-e
i-e
o-e
u-e
ay
ai

ea
igh
ue
ew
oi
oy
ow
ou
oa
aw
� During the transition between 5-14 and CfE, staff may also refer to HC programmes of study and 5-14 guidelines for additional guidance.


� Appendix 1 : List of  Reading Resources


� refer to ‘Organisation of multi composite classes’ � HYPERLINK "http://www.hvlc.org.uk/hlp" ��www.hvlc.org.uk/hlp� 


� refer to Gaelic Medium Primary Education Guidelines 2006


� refer to appendix 2 or Facal agus Fuaim


� Refer to Gaelic Medium Primary Guidelines 2006


� see appendix 3


� See handwriting policy


� The school continues to use 5-14 assessments until new guidance is issued by Scottish Government.
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