HIGHLAND LITERACY PROJECT

Collaborative Strategies and Literacy
Training Day for an Associated School Group
General
These notes are designed for use with the Powerpoint presentation entitled Literacy across the Curriculum through Collaborative Learning, to enable the entire teaching staff of an Associated School Group (ASG) to come together and work collaboratively for a day, to formulate plans for the ASG to move forward together with collaborative strategies through literacy. 

It is recommended that a person or a team be appointed by the ASG to arrange details such as:

· Accommodation – a room or hall large enough to accommodate all participants. In many ASGs, from the point of view of size the secondary school may be the appropriate venue for the day, though HLP resources would be more readily available for further reference/demonstration, should anyone so wish, at a participating Primary School.
· Furniture – tables for six, and a sufficient number of chairs.

· Timings – suggested timings are given, but it is recognised that these may be varied to suit local circumstances (though times allowed for discussion should not be reduced), and to accommodate particularly interesting discussions on the day.
· Equipment – a laptop, digital projector and screen will be needed for the Powerpoint; flipchart and pens; paper on the tables, and felt-tips; PA may be required in particularly large venues; etc.

· Photocopying – of the Draft Outcomes, and of handouts, as judged necessary, from the Powerpoint.

· Customising – eg the name of the ASG can be added to slides 1, 14 and 21.

· Catering – typically, participants appreciate coffee/tea on arrival, and then the day divides neatly into three parts, separated by a mid-morning break for coffee/tea and then lunch.

· Signage, if necessary, eg to show visitors to the toilets.
· “Housekeeping” announcements at the start, eg toilets, fire exits, whether a fire drill is planned, etc.

It is further recommended that a person or team be appointed by the ASG to lead on the day. Since the overwhelming majority of those who have been trained and are experienced in the methodologies of the Highland Literacy Project (HLP) are primary teachers, there would be definite advantages in this person/team’s being from that sector. The main responsibilities of this person or team would be:

· To keep an eye on the time throughout the day, moving things on when necessary, and ensuring, for the benefit of all including the caterers, that the mid-morning and lunch breaks occur at the right times.
· To “chair” plenary feedback sessions, ensuring all voices are heard (but not all at once!)

· To run the Powerpoint presentation. The slides are numbered, and the numbers correspond to notes below. Successful primary colleagues should feel free to enlarge on the points, or give examples.
In the morning and the first part of the afternoon, participants should sit in trios, with two trios to each table. Each trio should have at least one participant from each sector (ie trios should consist of either one primary teacher and two secondary, or one secondary teacher and two primary. Note also that nursery teachers should be included as appropriate.) It would be best if the trios were made up in advance, and lists posted where participants can see them as they arrive. If the number of participants is not an exact multiple of three, pairs are acceptable (ie 64 staff can be divided into 20 trios and two pairs, but not 20 trios and a group of four.)
Suggested Timings
· 9.15am – Coffee and Registration

· 9.30am – Housekeeping - toilets, fire exits, etc (slide 1)
· 9.35am - Section 1 – Collaborative Learning
· 10.45am – coffee

· 11.00 – Section 2 – Literacy
· 12.30-1.15pm  - lunch

· 1.15 - Section 3 – Transition
· 3.30 - close

Section 1 – Collaborative Learning
· 9.35am – – Collaborative Learning: What Does a First-Year Pupil Look Like? (slides 2 and 3)
Table Groups of six to discuss – what does a primary teacher expect a pupil leaving P7 to be able to do? What does a secondary teacher expect a pupil arriving in S1 to be able to do?
Plenary feedback to everyone.
· 9.55am – Collaborative Learning: the Progress and the Process
(slides 4-8) The message from the evaluations is very positive.
The main points of what can be expected of an S1 pupil who has experienced HLP – attainment, motivation, behaviour, ability to work independently and collaboratively, consistency of knowledge gained and skills developed, etc.
In case you need facts to answer questions (ie these facts may well not be needed), slide 9 is available: Phase 1 included a dozen primary schools; Phase 2 another dozen, and by this time word was getting around as to how effective the methodologies were, and so Phase 3 took the numbers up to about 50, and Phase 4 brought 50 more, taking the total so far who have experienced HLP to about 100 out of the total of approximately 180 primary schools, all of whom are now expected to have participated in the project by 2010.

Main reason for success of Project – collaborative learning (slides 10-11.) Go over primary trio roles, rules and procedures (slide 12): training the pupils in the procedures; badges, teacher making up trios, rotating roles, changing trios, loud/quiet voices, not repeating answers in feedback sessions, short/odd times (explain that such times help to instil an air of urgency and thus improve the pace of a lesson – timers can be mentioned), etc.
· Collaborative Learning: Activity  In trios, discuss the advantages (actual and potential) of teaching in this way (slide 13). Report back using flip chart
· 10.45am – coffee

Section 2 – Literacy
· 11.00 – Literacy
Explanation of HLP (slides 14-18)

In trios, discuss: which of those four aspects (slide 18) is/are most relevant for pupils at the primary secondary transition stage? (1 minute 37 seconds to discuss; brief, plenary feedback.)

Then, in trios, discuss (slide 19): In what sort of situations do you or could you use collaborative learning in your own classroom? (7 minutes and 21 seconds) Plenary reporting back – primary teachers to report on secondary situations, and vice versa (explain this when explaining the task.)
Then show slide 20.
11.30 – Literacy Across the Curriculum

Literacy Outcomes – in trios, discuss (slides 21-22): what does the term “Literacy” mean (33 seconds)? Report back. Then show slide 23. Leave it showing long enough for people to absorb it, and tell them what the next discussion point is going to be.
Then show slide 24, and in trios, discuss: what is a text? Give examples. Report back. Then show slides 25 and 26, and ask them to discuss in trios which of these types of text are relevant to their teaching situation (43 seconds, and then brief plenary. Then show slides 27 and 28, in each case giving enough time for reading.
Distribute copies of the draft Outcomes. Then, in trios, discuss (Slide 29): What are the main implications of any of the Outcomes for your own planning and practice? (7 mins and 19 seconds. If the discussion is going well, longer can be allowed.)
Reporting back – primary teachers to report implications for secondary, and vice versa. Depending on the number of participants, the plenary session may well take some time.
· 12.00 – Reading
Slides 30-46 give a brief overview of a number of reading strategies. If there is still half an hour, or even 20 minutes, before lunch, these slides can profitably be shown and talked through. However, if the earlier discussions have taken up much of this half-hour, it would be better to cut it radically, and just refer to the fact that these strategies exist. In such circumstances, participants can be referred to the website, where plenty of materials can be used for subsequent personal study and reflection. If there are ten minutes to fill, a trio discussion question may be used, such as “How do we presently support our pupils’ reading for information?” The reading handout can be given out.
Before breaking for lunch, tell participants that immediately after lunch they will still be in their trios for a little while. However, later in the afternoon they will be given the opportunity of moving into different groupings (eg secondary departments with interested primary colleagues, and/or cross-curricular secondary groups likewise with interested primary colleagues – again remembering to include nursey colleagues) in order to discuss improving transition arrangements through using collaborative methods to address literacy issues, and so over lunch they might like to think about which groupings they would see as most useful.
· 12.30-1.15pm  - lunch
Section 3 – Transition
· 1.15 - Transition
In trios, discuss: what do effective primary-secondary transition arrangements look like? (4 mins and 29 seconds.) Report back – reflecting as appropriate on which are curricular issues, and which are pastoral. (slide 47.)
Show slides 48-55, giving time in each case for participants to read and absorb.
Then in trios, discuss what possibilities there are for cross-curricular literacy-based initiatives within your own school. Reporting back – nursery/primary teachers to report on secondary situations, and vice versa. (Slide 56)
· 2.15 – Planning

Slide 57: re-organise into different groups. Each group should have nursery/primary and secondary staff. The secondary staff in a group may be those of one subject area, or may represent several curricular areas. Each group plans an initiative – either a cross-curricular one, or else within one subject area. (A large department may choose to have most its members together in one group, while some individuals join cross-curricular groups.)
· 3.00 – Plenary
One member of each group describes the initiative which has been planned. Subsequently, the ASG can then decide which of these to pursue as part of the group’s improvement agenda.
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