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DRAFT NUMERACY  STRATEGY
Following a meeting of the Highland Numeracy Group * on the 20th March 2008, a strategy for supporting the promotion of the Curriculum for Excellence numeracy outcomes was proposed.  

The aims of the Numeracy Group were agreed as being to:
· promote effective transition  from nursery into P1 and from P7 to S1 [ see section 1];
· maximise and improve over time the degree of numeracy fluency in all Highland school leavers.
· provide support to schools in terms of the detail of some of the key numeracy outcomes [ see section 2]  i.e. WHAT pupils will be expected to learn; 

· provide support to schools in terms of the detail of how the key learning outcomes will be delivered i.e.  HOW pupils will be expected to learn;
· support the trialling of the agreed outcomes  [ see section 3];

· promote the use of real life experiences;
· promote cross-curricular links  / activities;
· promote the cross-cutting themes of citizenship, creativity, sustainable and enterprise education;
· cross-reference numeracy outcomes to those of other curricular areas; 

· promote active learning and less reliance on published texts;
· encourage schools to consider what they already do effectively when exploring the numeracy outcomes i.e. consider the transition from 5-14 outcomes to new CfE outcomes;
· share good practice across the authority through various case studies;
STRATEGY
SECTION 1

To allow schools to focus on developing effective transition arrangements whilst trialling the numeracy outcomes, it was decided to focus on the EARLY  and SECOND / THIRD levels of the numeracy framework. This would then encourage schools to consider how learning in numeracy should progress at these key points of a pupils’ school career. 

SECTION 2

To encourage schools to take a more focused approach to trialling the numeracy outcomes, it was decided that the Numeracy Group would ‘unpack’ the MEASURE and then the TIME outcomes at the above levels. The themes of Measure and Time will give plenty of scope for cross-departmental work in secondary and cross-curricular work in primary. They also provide quality contexts for promoting experiential and active learning. The Numeracy Group will customise the unpacking format as supplied by Learning and Teaching Scotland  [see page three of this document] and use this to unpack each of the targeted outcomes, thus providing a package which can be used by all schools.
The Group will work collectively to produce the support package on 22nd  / 23rd May 2008 [ or alternatively 12th / 13th June]. Availability has yet to be confirmed by all group members. 
SECTION 3

The support package will be trialled in 3 secondaries plus 2 of their associated primaries. Two members of the Numeracy Group [ensuring a cross-sector spread] will be linked with each of the secondaries plus their associated primaries to provide direct support in trialling the support package on Measure and Time during session 2008 – 2009.   The following schools have been suggested as those within the numeracy trial:
1. Thurso High School  + Crossroads and Miller Academy primaries
2. Gairloch High School + Bualnaluib and Gairloch primaries.

3. Nairn Academy + Cawdor and Millbank primaries.

If the above schools agree to trial the outcomes, this will give a good geographical spread across the three areas of Highland and will also involve a mix of large and small secondaries and primaries.   The schools  [with the exception of Thurso High which requested to be part of the trial]  have not been approached about the trial until such times as the draft strategy is approved.   Members of the Numeracy Group will also trial the outcomes within their own establishments. 
Numeracy Group Members

Secondary: 

Deirdre Murray – Charleston Academy and Maths Subject Supporter; 
Michael Aitchison – PT Maths, Invergordon Academy

Topher Dawson – Teacher , Ullapool High School

Primary : 

Lynne Hunter – Teacher, Tarradale Primary

Sandra Nesbitt – DHT , Dingwall Primary

Nursery: 

Kip Clark – Nursery Co-ordintaor Teacher, Inshes Primary

QIO : 

Susan Belford
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